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POLICE AND CRIME PANEL

PANEL HEDDLU A THROSEDD

North Wales Police and Crime Panel

Monday, 2 June 2014 at 2.00 pm
Bodlondeb, Conwy

AGENDA

Appointment of Chair

Appointment of Vice-Chair

Apologies for absence

Declarations of Interest: Code of Local Government Conduct

Members are reminded that they must declare the existence and nature
of their declared personal interests.

Urgent matters

Notice of items which, in the opinion of the Chairman, should be
considered at the meeting as a matter of urgency pursuant to Section
100B(4) of the Local Government Act 1972.

Minutes (Pages 1 -7)
To approve and sign as a correct record minutes of the previous meeting.

To consider reports by the North Wales Police and Crime
Commissioner:

a) Update report for the Police and Crime Panel (to follow)
b) Annual Report from the Police and Crime Commissioner (to follow)
¢) Increase in Police Officer Establishment (Pages 8 - 11)
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To consider reports by the Host Authority

a) Allowance Scheme (Pages 12 - 15)

b) Webcasting of Meetings (Pages 16 - 18)

c¢) Summary of Complaints Received (Pages 19 - 23)

d) Developing a Scrutiny Forward Work Programme (to follow)

Date of Next Meeting:

The next meeting will take place on Monday 15 September 2014 @ 2.00
pm. Venue to be confirmed as the OPCC will be holding a workshop for
Panel Members on this date.

Membership of Panel

Clir Amanda Bragg Flintshire County Council
Clir Glenys Diskin Flintshire County Council
Clir Philip C. Evans J.P. Conwy County Borough Council
Clir Julie Fallon Conwy County Borough Council
Clir William T. Hughes Ynys Mon County Council
Clir Charles Jones Gwynedd Council
Clir Colin Powell Wrexham County Borough Council
Clir Bill Tasker Denbighshire County Council
Clir Gethin Williams Gwynedd Council
Vacancy Wrexham County Borough Council
Patricia Astbury Independent Co-opted Member
Timothy Rhodes Independent Co-opted Member
=
CoNwy
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AGENDA ITEM 6

NORTH WALES POLICE AND CRIME PANEL

Monday, 17 March 2014 at 2.30 pm
Bodlondeb, Conwy

Present: Councillor Gethin Williams (Vice Chair in the Chair)

Councillors: Amanda Bragg, Philip C. Evans J.P.,
Julie Fallon, William T Hughes, Charles Jones, Colin Powell,
and lan Roberts

Lay Member/ Tim Rhodes
Co-opted Member

Officers: Ken Finch (Strategic Director - Democracy, Regulation and

Also in

Support), Dawn Hughes (Senior Committee Services
Officer) and Richard Jarvis (Solicitor)

Anna Humphreys (Chief Executive, Office of the Police and

Attendance: Crime Commissioner), Kate Jackson (Chief Finance Officer,

99.

100.

101.

102.

Office of the Police and Crime Commissioner), Mike Parkin
(Director of Finance and Resources, North Wales Police)
and Winston Roddick CB QC (North Wales Police and
Crime Commissioner)

APOLOGIES FOR ABSENCE

Apologies for absence were received from Pat Astbury (Co-opted
Independent Member), Councillor Glenys Diskin (Chair) and Julian
Sandham (Deputy Police and Crime Commissioner).

DECLARATIONS OF INTEREST: CODE OF LOCAL GOVERNMENT
CONDUCT

Councillor Julie Fallon declared a personal, but non-prejudicial interest, as
her husband is a serving Police Officer in the North Wales Police.

URGENT MATTERS
None.
MINUTES

The minutes of the North Wales Police and Crime Panel held on 20
January 2014 were submitted for approval.

RESOLVED-
That the minutes of the North Wales Police and Crime Panel
held on 20 January 2014 be approved as a correct record.
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103.

PERIODIC UPDATE BY THE POLICE AND CRIME COMMISSIONER
The Police and Crime Commissioner (PCC) provided the Panel with an
update on the progress being made with regards to the Police and Crime
Plan as follows:

Crime Statistics

The number of victim based crimes recorded continued to fall, to February
2014, there had been a year on year change of -3.0%.

The PCC highlighted the changes in the following categories:

e Violence without injury (+3.4%)

e Rape (+6.2%) — reporting of this type of crime was on the increase.

e Domestic Burglary (+8.4%) — there was a national increase in
reported burglary; North Wales was 25Min England and Wales for
the number of burglaries per 1000 population at 6.8%;

e Burglary in a building other than dwellings was at 4.9% - this figure
was considered high, as North Wales was particularly rural and
remote in places; burglary in a dwelling was at 2.4%.

e Robbery was down by 16.8% - this reflected better policing, and a
more visible and effective Police Force.

e Shoplifting had increased by 9.9% - there was national increase in
this type of crime and North Wales was just below the national
average per 1000 population. The PCC stated that this was a
priority for the Chief Constable.

The PCC also presented the Panel with a press article, which stated that
North Wales was winning the fight against crime, with an 11% drop in
crime. North Wales had seen the biggest fall in crime in the month and the
PCC commended the North Wales Police on this achievement.

The Panel felt that more detailed statistics were required and requested
that the PCC produces the following statistics, if the information was
available:

e Comparison of burglaries from domestic garages/sheds.

e Crime statistics broken down by area in North Wales.

¢ Include national comparators when reporting crime statistics, similar
to the statistics provided to the Community Safety Partnership.

e Statistics for associated arrests and convictions.

In response to the above, the Chief Executive for the Office of the Police
and Crime Commissioner (OPCC) informed the Panel that there was a
revised framework for recording crime outcomes, which should provide
more detailed information about the work of the Police Force.

Reference was also made to the Online Watch Link (OWL) system and the
possibility of enhancing the text messaging system, by sending text
messages when the perpetrator was caught. The PCC agreed to
investigate this matter further.
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Chief Constable

The PCC announced that he had extended the Chief Constable’s contract
for a further three years to November 2017. Not all the terms of his
contract had been settled, due to ongoing national negotiations.

Working with the Third Sector

The PCC acknowledged the importance of working with the Third Sector
and establishing good engagement and communication to ensure that the
Third Sector not only took part in joint working, but were able to influence
planning and development, when addressing local community safety
issues.

Victims Conference

The PCC had hosted a conference on 3 March 2014 about working in
partnership to support the victim’s journey through the criminal justice
system. An update on the implementation of the Victim’s Code of Practice
was also given at the conference.

In response to a query relating to the commissioning of victim’s services
from the Third Sector, the Panel was informed that the OPCC was
currently in the advanced stages of setting up a visible and transparent
commissioning process. The PCC would provide further feedback on this
process to a future meeting.

Participatory Budgeting Pilot

The PCC informed the Panel that a total of 73 projects had been submitted
and were later shortlisted to five per county area, following a panel
discussion involving the Police, Local Authority and community
representatives. Those shortlisted were then voted on by the public, with a
total of 3,234 votes cast. The successful projects by county area were
listed within the PCC’s update report.

The Panel was also provided with an update relating to the activities of the
Deputy Police and Crime Commissioner, the Joint Audit Committee, the
Independent Custody Visiting Scheme, Freedom of Information Act and
the Police Property Act Fund.

The PCC also informed the Panel of his activities since the last meeting,
which included:

e Attendance at 7 external meetings in January 2014.

e Attendance at 16 external meetings in February 2014, including a
visit to Rhyl College.

e Attendance at 10 external meetings in March 2014; 4 media
interviews; and several visits to schools and educational
establishments.

e Finalising the drafting of the revised Police and Crime Plan.
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104.

o Visit to the Warehouse Project in Wrexham, which assists young
people in foster care in gaining skills in the construction trade.

Councillor Wil Hughes extended his thanks to the PCC for all the hard
work undertaken by the PCC and the Police Force in Anglesey.

The PCC also reminded the Panel that he would attend schools and
communities in North Wales as requested.

RESOLVED-
(a) That the Police and Crime Commissioner provides the Panel
with further statistics as highlighted above.

(b) That the Police and Crime Commissioner provides further
feedback on the commissioning process to a future meeting of
the Police and Crime Panel.

(c) That the Police and Crime Commissioner investigates whether
the OWL Service could be enhanced so that a text message
could be sent out when the perpetrator is caught.

POLICE AND CRIME PLAN FOR NORTH WALES

The Police and Crime Commissioner (PCC) presented the Panel with a
revised and updated version of the Police and Crime Plan for North Wales.

The PCC had replaced the police and crime objectives in the first plan with
four new objectives, which were:

Prevent Crime

Deliver an effective response
Reduce harm and the risk of harm
Build effective relationships

These objectives were intended to be clear and would give North Wales
Police, its staff and its partners a focus and place a greater emphasis on
delivering in partnership with other organisations concerned with
community safety. The objectives would also be underpinned by
measures, which would enable the PCC to measure the performance of
the Police Force.

Following the consultation exercise, which included attendance at Local
Authority Scrutiny Committees, the Plan had also been amended to
include the following:

e Determining the scale of human trafficking
e Delivering an effective response
¢ Inclusion of more information in relation to the Equality Plan

It was suggested that it would be beneficial in the future if the PCC was to
produce a document with tracked changes or an appendix, which would
highlight where the changes to the Plan had occurred.
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105.

Reference was made to the possibility of the PCC providing funding to
Town and Community Councils to help with the provision of CCTV
facilities. In addition, reference was made to the contribution the North
Wales Police made to Local Authorities to help with the costs for providing
this service; it was hoped that this contribution would continue following
changes to the formula funding system.

The PCC acknowledged the significant importance of these facilities in the
provision of community safety; however due to the significant financial
challenges ahead, all partners including Local Authorities had a
responsibility for this vital service and a strategy would need to be
developed. The PCC would provide the Panel with further details in
relation to changes to the funding system in the future.

The Chief Executive to the Office of the Police and Crime Commissioner
(OPCC) suggested that bids could be submitted to the Participatory
Budgeting Pilot; however this would be a one off payment.

The PCC would hold the Force to account by monitoring the levels of: total
recorded crime; victim based crime; resolved crime, by crime type; and
recorded anti-social behaviour. The Chief Executive to the OPCC
confirmed that once the Plan had been agreed, monitoring reports would
be provided to the Panel at future meetings

The Panel supported the revisions to the Plan and a report would be
submitted to the PCC in line with the required legislation.

RESOLVED-
(a) That the revised North Wales Police and Crime Plan be
supported for adoption.

(b) That further details on the changes to the formula funding
system be provided to the Police and Crime Panel at a future
meeting.

(c) That monitoring reports be provided to the Police and Crime
Panel on a regular basis, on the performance of the objectives
within the Police and Crime Plan.

UPDATE ON THE 2013/2014 BUDGET
The Chief Finance Officer to the Office of the Police and Crime
Commissioner (OPCC) provided the Panel with an update on the policing

budget for North Wales as at 31 January 2014.

The total projection to the end of the year was a £1.753m underspend
(compared with £1.755m as reported at the end of November 2013).
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In relation to the capital programme, expenditure was slightly under £6m,
compared with the 2013/14 budget of £9m. As capital expenditure
normally increased at the end of the year, this was a good position, with
the majority of the projects underway or completed.

The Panel was advised that there was an underspend within Estates
relating to the Flint relocation; this project was underway, but would
straddle the end of the financial year. In addition, a budget of £0.563m for
the replacement of Police Support Unit Vehicles (PSUs) would need to be
carried forward into 2014/15, as the potential replacement for the PSUs
had been assessed and had not come up to the required standard,
therefore the current PSUs had been refurbished.

Reference was made to the recruitment of the 51 additional frontline Police
Officers, which the PCC had stated would be recruited following the
Panel's approval of an increase in the precept for the financial year
2013/14.

The Panel was concerned that the establishment had not actually
increased by an additional 51 Police Officers and reference was made to
statements made at previous meetings, which were recorded in the
minutes. In response, the PCC stated that the increase in the precept had
provided the Police Force with 51 more Police Officers than they otherwise
would have had, due to the current financial climate.

The Director of Finance and Resources (North Wales Police) also
informed the Panel that due to a number of secondments, which had now
finished (Royal Protection Officers), these posts, which had previously
been funded directly by the Home Office, needed to come back into the
establishment.

The PCC was requested to provide the Panel with a report at the next
meeting, in order to clarify the position in relation to the recruitment of the
additional 51 Police Officers.

RESOLVED-
(a) That the report be noted.

(b) That the Police and Crime Commissioner provides the Panel
with a report at the next meeting to clarify the position in
relation to the recruitment of the additional 51 Police Officers
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106.

PROPOSED SCHEDULE OF MEETINGS FOR 2014/15

The Panel was presented with a proposed schedule of meetings for
2014/15.

The Chief Executive for the Office of the Police and Crime Commissioner
reported that the OPCC was intending to rearrange the workshop for Panel
Members on 2 June 2014, to coincide with the next Panel meeting.

RESOLVED-
That the proposed schedule of meetings for 2014/15 be agreed.

(The meeting ended at 3.45 pm)
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Holl Aelodau Panel yr Heddlu a Throsedd

Annwyl Aelod o’r Panel

Par: Cynyddu Niferoedd Swyddogion Heddlu

Ysgrifennaf mewn perthynas a’ch llythyr dyddiedig 7
Ebrill 2014 ble gwnaethoch gyfeirio at bryder rhai o
Aelodau’r Panel “nad oedd mewn gwirionedd 51 yn fwy
o Swyddogion HeddlIu”.

Wrth ymateb, hoffwn dynnu eich sylw at dri phrif bwynt.
Yn gyntaf, mi wnaeth niferoedd swyddogion heddlu yn
Heddlu Gogledd Cymru gynyddu 51. Yn ail, adnabuwyd
y 51 swydd ac mae swyddogion wedi’u penodi iddynt.
Yn olaf, am resymau fydd yn dod yn amlwg ac yr wyf
wedi’u nodi isod, mae niferoedd swyddogion heddlu
wedi amrywio ers hynny ond mae 51 swydd yn dal i
fodoli.

Mewn perthynas a’r pwynt cyntaf yr wyf wedi cyfeirio
ato uchod, hoffwn nodi’'n fanwl beth oedd yr
ymrwymiad. Yng nghyfarfod Panel Heddlu a Throsedd
Gogledd Cymru a gynhaliwyd ar 21 lonawr 2013,
cofnodwyd yn y cofnodion: “Byddai’r cynnydd bwriedig
hwn yn galluogi 51 o Swyddogion Heddlu ychwanegol i
gael eu hariannu a chynyddu'r Sefydliad Swyddog o 1417
i 1468, a fyddai'n galluogi mwy o ddewisiadau i
ganolbwyntio ar leihau troseddau drwy gamau ataliol a
lleihau niwed i gymunedau” (para 7, eitem 27). Mae’'n
ddefnyddiol cadw hyn mewn cof wrth ystyried y mater
ac yn benodol, y pwynt mai'r safon mesur mewn
perthynas a'r ymrwymiad hwn oedd niferoedd
swyddogion heddlu. Mae rhai unigolion yn cyfeirio at
niferoedd fel 'cryfder cynlluniedig' - mae'r termau'n
gyfystyr. Mae'n bwysig nodi ar y pwynt hwn nad yw'n

Glan y Don, Bae Colwyn LL29 8AW
Ffon / Tel: 01492 805486
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SWYDDFA COMISIYNYDD HEDDLU
A THROSEDD GOGLEDD CYMRU

AGENDAIIEM 7c

OFFICE OF THE POLICE & CRIME
COMMISSIONER NORTH WALES

Mai / May 2014

Dear Panel Member

Re: Increase in Police Officer Establishment

| write with regard to your letter of 7" April 2014 in which
you refer to the concern expressed by some Panel
Members that the “establishment had not actually
increased by an additional 51 Police Officers”.

In responding, there are three principal points to which |
would draw your attention. Firstly, the police officer
establishment of the North Wales Police Force did
increase by 51. Secondly, the 51 posts were identified
and appointments have been made to them. Finally, for
reasons which will become evident and which | have set
out below, the police officer establishment of the Force
has fluctuated since but the component of the 51 is still
present.

With regard to the first point | have referred to above, let
me set out in detail what the undertaking was. At the
meeting of the North Wales Police and Crime Panel held
on 21* January 2013, the minutes record that the
increase in numbers was described thus: “this proposed
increase would enable an additional 51 Police Officers to
be funded and increase the Officer establishment from
1417 to 1468 which would enable greater options to
focus on reducing crime through preventative measures
and reducing harm to communities”, (para 7, item 27). It
is helpful to bear this in mind when considering the
matter and in particular the point that the standard of
measurement applicable to the undertaking was the
police officer establishment. Some people refer to
establishment as ‘planned strength’ — the terms are
synonymous. It isimportant to note at this point that it

Glan eCglwyn Bay LL29 8AW
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golygu'r un peth a 'gwir gryfder'. Nid yw trafod gwir
gryfder yn berthnasol i'r mater hwn oherwydd trwy
gydol blwyddyn ariannol 2013/14, roedd gwir gryfder
swyddogion heddlu dros y cryfder cynlluniedig yn
ddieithriad. Yr ymrwymiad a wnaed ar 1 Ebrill 2013
oedd cynyddu niferoedd swyddogion heddlu i 1468, 51
yn uwch na'r ffigwr ar y pryd o 1417. Mi wnaeth hyn
hefyd ganiatdu i'r Heddlu barhau i recriwtio'n gynnar.

Mewn perthynas a'r ail bwynt yr wyf wedi cyfeirio ato yn
fy nghyflwyniad h.y. bod y 51 swydd wedi'u hadnabod a

bod swyddogion wedi'u penodi iddynt, créwyd y swyddi

canlynol yn yr Heddlu:

e Ardal Ddwyreiniol - 23 swyddog (9 Gogledd Sir
y Fflint, 2 De Sir y Fflint, 2 Wrecsam Wledig, 9
Tref Wrecsam, 1 Tim Troseddwyr Ifanc).

e Ardal Ganolog - 6 swyddog (2 swyddog yn ardal
Gorllewin Conwy Arfordirol, 2 yn ardal Conwy a
Dinbych Wledig, 2 yn ardal Dinbych Arfordirol
ac Abergele).

e Ardal Orllewinol - 8 swyddog (2 Ynys Mén, 2
Gogledd Gwynedd, 4 De Gwynedd).

e Tim Amethyst - 6 Ditectif Gwnstabl.

e Swyddogion Cyswllt Troseddau Cefn Gwlad - 3
swyddog.

e Swyddogion Camdriniaeth Ddomestig mewn
Lifrai a Dillad Arferol — 3 swyddog.

e  Gwaith rhagweithiol sy’n seiliedig ar gudd-
wybodaeth er mwyn atal a datrys trosedd - 2
swyddog mewn lifrai.

Penodwyd swyddogion i’r swyddi hyn - rhai yn sgil
recriwtio, ac eraill o’r ‘balans gwir gryfder’. Mae’n dilyn
o hyd nad ydyw’n berthnasol mesur yr ymrwymiad drwy
edrych ar y nifer a gafodd eu recriwtio yn unig.

Glan y Don, Bae Colwyn LL29 8AW
Ffon / Tel: 01492 805486
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SWYDDFA COMISIYNYDD HEDDLU
A THROSEDD GOGLEDD CYMRU

OFFICE OF THE POLICE & CRIME
COMMISSIONER NORTH WALES

does not mean the same as ‘actual strength’. Discussion
of actual strength is not relevant to this matter because
throughout the whole of the 2013/14 financial year, the
police officer actual strength exceeded the police officer
establishment without exception. The police officer
establishment set in accordance with the undertaking on
1% April 2013 was 1468, this being 51 above the intended
establishment figure of 1417. This also enabled the Force
to continue with early recruitment.

With regard to the second point | have referred to in my
introduction ie that the 51 posts were identified and
appointments have been made to them, new posts were
created in the Force establishment as follows:

e FEasternarea - 23 officers (9 North Flintshire, 2
South Flintshire, 2 Wrexham rural, 9 Wrexham
Town, 1 Youth Offending Team).

e Central area - 6 officers (2 officers West Conwy
Coastal District, 2 Conwy and Denbigh rural
District, 2 Denbighshire Coastal and Abergele
District).

e Western area - 8 officers (2 Anglesey, 2
Gwynedd North, 4 Gwynedd South).

e Amethyst Team - 6 Detective Constables.

e Rural Crime Liaison Officers - 3 officers.

e Uniform and plain clothes domestic abuse - 3
officers.

e Intelligence-led proactive work to prevent and
detect crime - 2 uniform officers.

Appointments were made to these posts, some of which
were from recruitment, others being from the ‘actual
strength balance’. It follows from this that it is not
relevant to attempt to measure the undertaking by
looking solely at recruitment numbers.

Glan eCglwyn Bay LL29 8AW
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Mewn perthynas a’r trydydd pwynt, a’r olaf h.y. bod
niferoedd swyddogion heddlu wedi amrywio ers 1 Ebrill
2013, mae’n bwysig nodi bod y 51 swydd wedi’u cadw
drwy gydol blwyddyn ariannol 2013/14 ac i mewn i'r
flwyddyn ariannol gyfredol. Fodd bynnag, mae’r un mor
bwysig nodi bod ffactorau eraill wedi effeithiol ar
niferoedd swyddogion heddlu yn ystod blwyddyn
ariannol 13/14. Mae amrywiadau yn anochel. Er
enghraifft, tynnwyd swyddogion heddlu o’r niferoedd
ym 2013 pan ddaeth y gofyniad i Amddiffyny
Frenhiniaeth a’r nawdd cysylltiedig i ben. Dyma oedd yr
amrywiadau ar gyfer y flwyddyn gyfan:

SWYDDFA COMISIYNYDD HEDDLU
A THROSEDD GOGLEDD CYMRU

OFFICE OF THE POLICE & CRIME
COMMISSIONER NORTH WALES

On the third and final point ie that the police officer
establishment of the Force has fluctuated since 1% April
2013, it is important to note that the component of the
51 posts has been retained throughout the 2013/14
financial year and into the current financial year.
However, it is equally important to note that other factors
have affected the police officer establishment during the
13/14 year. Fluctuations are unavoidable. For example,
some police officer numbers were deducted from the
establishment in 2013 as the Royal Protection
requirement and associated funding ceased. The
fluctuations for the whole year were as follows:

Mis Niferoedd Gwir Gryfder Month Police Officer Police Officer
Swyddogion Swyddogion establishment (FTE) | actual strength
Heddlu (CLIA) Heddlu

Ebrill 2013 1468 +19 April 2013 1468 +19

Mai 1468 +6 May 1468 +6

Mehefin 1468 +18 June 1468 +18

Gorffennaf | 1468 +13 July 1468 +13

Awst 1468 +6 August 1468 +6

Medi 1470 +43 September | 1470 +43

Hydref 1450 +28 October 1450 +28

Tachwedd 1452 +19 November 1452 +19

Rhagfyr 1453 +11 December 1453 +11

lonawr 1452 +21 January 1452 +21

2014 2014

Chwefror 1454 +18 February 1454 +18

Mawrth 1454 +33 March 1454 +33

Er gwaetha’r amrywiadau, drwy gydol y cyfnod o0 12 mis,
roedd niferoedd swyddogion heddlu 51 yn fwy na fyddai
wedi bod fel arall pe na bai’r ymrwymiad wedi’i roi
mewn lle. Heby cynnydd o 51, byddai niferoedd
swyddogion heddlu wedi bod fel a ganlyn:

Glan y Don, Bae Colwyn LL29 8AW
Ffon / Tel: 01492 805486

Page 12

Ebost / Email: OPCC@nthwales.pnn.police.uk

Despite the fluctuations, throughout the whole 12 month
period, the police officer establishment was 51 officers
more than it would have otherwise been had the
undertaking not been put in place. Without the increase
of 51, the police officer establishment would have been
as follows:

Glan VFDSQGC”PO'VV” Bay LL29 8AW
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SWYDDFA COMISIYNYDD HEDDLU
A THROSEDD GOGLEDD CYMRU

OFFICE OF THE POLICE & CRIME
COMMISSIONER NORTH WALES

Mis Beth fyddai niferoedd Month What the Police Officer
Swyddogion Heddlu (CLIA) wedi establishment (FTE) would have
bod heb y 51 ychwanegol been without the 51 component

Ebrill 2013 1417 April 2013 1417

Mai 1417 May 1417

Mehefin 1417 June 1417

Gorffennaf 1417 July 1417

Awst 1417 August 1417

Medi 1419 September 1419

Hydref 1399 October 1399

Tachwedd 1401 November 1401

Rhagfyr 1402 December 1402

lonawr 2014 1401 January 2014 1401

Chwefror 1403 February 1403

Mawrth 1403 March 1403

Gobeithiaf fod hyn wedi egluro’r mater. Os oes gennych | hope this has brought clarity to the matter. If you do
unrhyw gwestiynau, mae croeso i chi gysylltu a fy have further questions, please do not hesitate to contact
swyddfa er mwyn cael eglurhad pellach. my office so that further explanation can be arranged.

Yn gywir / Yours sincerely

bovirla Bodo ke

Winston Roddick
Comisiynydd Heddlu a Throsedd /
Police and Crime Commissioner

Glany Don, Bae Colwyn LL29 8AW Page 13 Glan ylggeCpyvyn Bay LL29 8AW
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AGENDA ITEM 8a

|~

CoNnwy

REPORT TO: North Wales Police and Crime Panel

DATE: 2 June 2014

CONTACT OFFICER: Ken Finch, Strategic Director

(Democracy, Regulation and Support)
— Conwy County Borough Council

SUBJECT: Allowance Scheme

1. PURPOSE OF THE REPORT

1.1 To consider whether the Allowance Scheme for the North Wales Police
and Crime Panel (PCP) should make provision for:

- Reasonable time for pre meeting preparation
- Travelling time to and from the place of the meeting

1.2  To publish expenses paid to Members of the PCP for 2013/14.

2, EXECUTIVE SUMMARY

21 The PCP considered a report relating to the Allowance Scheme at its
meeting on 16 December 2013; however Members agreed to defer the
matter pending the receipt of further information from the Independent
Remuneration Panel for Wales (IRPW).

21  The IRPW has now published its final report following a consultation
exercise and whilst the IRPW does not have any jurisdiction over the PCP,
the PCP’s Allowance Scheme is based on the payments to co-opted
members.

2.2  The revised determinations from the IRPW in relation to payment to co-

opted Members are as follows:

e Reasonable time for pre-meeting preparation is eligible to be
included in claims made by co-opted Members, the extent of which
can be determined by the appropriate officer in advance of the
meeting.

e Travelling time to and from the place of the meeting can be
included in the claims for payment made by co-opted Members (up
to the maximum of the daily rate).

Page 14 Page 12




2.3

3.1

3.2

4.1

4.2

4.3

4.4

The PCP’s Terms of Reference require Member expenses to be published
on an annual basis and made available through the website of the Host
Authority, PCP and that of the Office of the Police and Crime
Commissioner. Appendix 1 shows the expenses paid to members of the
PCP for 2013/14.

RECOMMENDATION(S)/OPTIONS

That the North Wales Police and Crime Panel considers whether the
Allowance Scheme should be amended in line with the revised
determinations from the IRPW.

That expenses paid to Members of the PCP for 2013/14 are published in
accordance with the Terms of Reference of the PCP.

BACKGROUND INFORMATION

The PCP approved an Allowance Scheme on 4 June 2013, which makes
provision for the payment of allowances to panel members as follows:

Payments to be made via a daily fee of £198 (£99 for a half day), capped
at a maximum of the equivalent of 5 full days per year.

Members of the Police and Crime Panel are entitled to claim travel
allowances for approved duties.

Whilst the IRPW has no jurisdiction over PCPs, the rates of pay are based
on payments to co-opted members.

The revised determinations within the IRPW’s Annual Report includes
payment for reasonable time for pre-meeting preparation, which is eligible
to be included within claims by co-opted Members. The IRPW also
determined that travelling time to and from the place of the meeting can be
included in the claims for payments

Clarification is still required in relation to the Home Office Grant, which is
currently split between Administration Costs, Translation Costs and
Members’ Expenses. Information received in October 2013 states the
Home Office can only provide £920 per member and the Authority can vire
this between different members but not between different cost types.
However, the Centre for Public Scrutiny (CfPS) document ‘Police and
crime panels: the first year’ published in January 2014 states that Home
Office funding is not ring-fenced and it is up to the lead authority how to
finance the Panel.

Page 15 Page 13



4.5

4.6

4.7

5.1

6.1

71

7.2

8.1

Officers made representation to the WLGA at that last PCP Leads Meeting
asking if the hypothecated element of the grant could be relaxed to allow
greater flexibility. In addition, representation was also made to the Home
Affairs Select Committee, that the PCP feels that the grant should not be
demarcated but pooled, and that it be up to the individual PCP to best
determine how the grant is spent.

The PCP needs to be mindful that if they agree to include preparation time
and travel time within the allowance scheme, Conwy County Borough
Council cannot incur any member costs over and above the Home Office
grant.

The PCP is required to publish details of expenses paid to Members on an
annual basis and that this information is also provided to the six Local
Authorities in North Wales for the purposes of transparency and to ensure
there is no duplication.

CONSULTATION

Consultation has been carried out with the Chair and Vice Chair of the
PCP.

RESOURCE IMPLICATIONS

The Home Office provides funding to the host Local Authority for a Police
and Crime Panel, who can receive annually up to £920 for expenses per
member.

RISK
By adopting the revised determinations of the IRPW, Members are at risk
of exceeding the maximum amount payable in any one year (£920) and

therefore would be unable to claim for further attendance at meetings.

Conwy County Borough Council cannot be put at risk of incurring member
costs over and above the Home Office grant.

REASON(S) FOR RECOMMENDATION(S)
To seek the Panel’s views on whether the Allowance Scheme should be

amended to incorporate the determinations from the IRPW’s Annual
Report.
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AGENDA ITEM 8b

|~

CoNwy

REPORT TO: North Wales Police and Crime Panel

DATE: 2 June 2014

CONTACT OFFICER: Ken Finch, Strategic Director

(Democracy, Regulation and Support)
— Conwy County Borough Council

SUBJECT: Webcasting of Meetings

1. PURPOSE OF THE REPORT

1.1 The North Wales Police and Crime Panel (PCP) is requested to consider
whether meetings of the PCP should be webcast.

2. EXECUTIVE SUMMARY

2.1 Conwy County Borough Council (CCBC) has procured a webcasting
system using grant funding provided by Welsh Government and cameras,
software and an operating console have been installed in the Council
Chamber at Bodlondeb, Conwy.

2.2  The costs associated with webcasting PCP meetings are contained within
the report.

3. RECOMMENDATION(S)/OPTIONS

3.1 That the North Wales Police and Crime Panel considers whether future
meetings of the PCP are webcast.

4, BACKGROUND INFORMATION

4.1  Sussex PCP, Thames Valley PCP and Staffordshire PCP do currently

webcast their meetings, which can be viewed on their websites. However
the CfPS document ‘Police and Crime Panels: the first year’ identifies that
the majority of PCP meetings are not webcast. Given that many Panels
cover wide geographical areas, the presumption in favour of webcasting
might be seen as higher than with standard council meetings.
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4.2

4.3

4.4

4.5

5.1

5.2

6.1

6.2

71

PCPs should be visible to those in the local community and by webcasting
meetings, the PCP would raise its profile and would be able to
demonstrate to the public that the Police and Crime Commissioner is
being effectively held to account between elections.

Webcasting would allow our meetings to be available to view over the
internet by way of streaming media. The website would allow the public to
view the meetings live or later through the website via an archive. All the
audience needs is a device with an internet connection and they can tune
in and watch the event.

Typically Councils using webcasts report that the number of people
watching live is higher than the number of people who actually attend
meetings, and that significantly higher numbers of people watch archived
material as opposed to those that watch live.

Webcasting of meetings, particularly around the budget, precept and the
police and crime plan, would be seen as a means of enhancing
transparency and public access to meetings.

CONSULTATION

Consultation has been carried out with the Chair and Vice-Chair of the
PCP.

The PCC and the Office of the Police and Crime Commissioner have also
been consulted with.

RESOURCE IMPLICATIONS

There would be a one-off cost of £600 to the webcasting provider to create
the PCP page from which the webcasts can be viewed. There would also
be a charge of £100 per hour of webcast footage to cover the hourly fee
charged by the webcast provider, use of the Council’s webcasting
resources and staff resources.

All costs relating to broadcasting hours and Officer support necessary to
webcast meetings will be covered by the Home Office grant.

RISKS

Conwy County Borough Council has explored the risks associated with
webcasting as a whole, which include:

Page 19 Page 17



8.1

Future funding of the initiative when CCBC'’s 2 year pilot comes to an end.
Inappropriate use of webcasting footage and discussions being taken out
of context.

Webcasting acting as a deterrent for public speakers.

REASON FOR RECOMMENDATION
To give the PCP an opportunity to decide if meetings should be webcast;

this would be seen as a way to increase the profile and visibility of the
Panel and enhance transparency and public access to meetings.

Page 20 Page 18



AGENDA ITEM 8c

3
CoNwy

CYNGOR BWRDEISTREF SIROL
COUNTY BOROUGH COUNCIL

REPORT TO: North Wales Police and Crime Panel

DATE:

2 June 2014

CONTACT OFFICER: Ken Finch, Strategic Director

(Democracy, Regulation and Support)
Conwy County Borough Council

SUBJECT: Summary of Complaints Received

1.1

21

2.2

2.3

PURPOSE OF THE REPORT

To provide the North Wales Police and Crime Panel (PCP) with an update
in relation to the action taken to resolve the complaints received to date.

EXECUTIVE SUMMARY

The North Wales Police and Crime Panel has statutory responsibility as to
the handling and determination of certain complaints made against the
Police and Crime Commissioner (PCC) and Deputy Police and Crime
Commissioner (DPCC). The Panel agreed to delegate its functions to the
Strategic Director (Democracy, Regulation and Support) at Conwy County
Borough Council (the North Wales PCP’s Host Authority), who must
consult with the Chair, Vice Chair and one Independent Member in
determining the type of complaints received, and the strategy for
managing complaints for local resolution and the Panel’s final resolution of
complaints.

The PCP has received 5 complaints to-date of which 3 complaints have
previously been reported to the Panel and are now closed. Action taken
to resolve the 2 remaining complaints are listed in Paragraph 4 —
Background Information.

The Office of the Police and Crime Commissioner is responsible for
dealing with complaints about the Chief Constable. Complaints are
recorded in accordance with the Police Reform Act 2002 and Police
Reform and Social Responsibility Act 2011. Statistics are published on an
annual and quarterly basis by the Independent Police Complaints
Commission - the statistics provide details of the total number of
complaints received by each police force.
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3.1

4.1

4.2

4.2.1

422

423

424

4.3

4.3.1

4.3.2

RECOMMENDATION(S)/OPTIONS

That the Panel notes the action taken to resolve the complaints received
to-date.

BACKGROUND INFORMATION

The PCP has received 5 complaints to-date (see Appendix A), of which 3
complaints have previously been reported to the Panel on 11 November
2013 and are now closed.

Below is the action taken to resolve the two remaining complaints:

Complaint 4 — That the PCC has interfered with police operational
matters:

The Strategic Director (Democracy, Regulation and Support) consulted
with the three Members of the PCP and after due consideration wrote to
the PCC requesting further information in relation to this allegation.

The PCC stated that it was his invariable practice to pass such matters on
to the Force’s Professional Standards Department and inform the
individual of this practice.

The Professional Standards Department confirmed that they had dealt
with the complaint.

Following further consultation with the three members of the PCP it was
agreed that as the PCC is merely a conduit in such matters, that no further
action would be undertaken by the PCP and that the matter is now closed.

Complaint 5 — That the Police failed to record complaints:

The Strategic Director (Democracy, Regulation and Support) contacted
the OPCC, who were able to provide evidence that the complaint had
indeed been raised and recorded with the North Wales Police; however
after due consideration, the PCC felt that it was an operational matter and
dealt with it accordingly.

The Strategic Director and the three Members of the PCP agreed that the
PCP was not empowered to address such issues with the North Wales
Police and it was a matter for the North Wales Police and the PCC. The
matter is now closed and no further action will be undertaken by the PCP.
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5.1

6.1

71

8.1

CONSULTATION

The Strategic Director (Democracy, Regulation and Support) carried out
the required consultation with the Chair, Vice Chair and an Independent
Co-opted Member (in accordance with the PCP’s Complaints Procedure),
who agreed the course of action to be undertaken for local resolution.

RESOURCES

Whilst the Home Office does provide a grant to the lead authority for
administration costs, the requirement to resolve non-criminal complaints
against the PCC takes up a disproportionate amount of Officer time.

RISK

In order to comply with the Complaints Procedure, there is a requirement
to report a summary of each complaint (such as can be reported in public)
and the exercise of its functions for monitoring purposes.

REASON FOR RECOMMENDATION

To inform the PCP of the number of complaints received and action taken
to resolve them.
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Date Compaint Received |Complaint Category Complaint Type
07/03/13|Commissioner Conduct Matter

Complaint ID: 1

Details of Complaint

That Winston Roddick CB QC was not entitled to stand for election as the North Wales Police and
Crime Commissioner because he did not qualify in accordance with appropriate legislation

Action

Referred to IPCC
Resolution

No further action to be taken by IPCC - Matter closed

Date Compaint Received |Complaint Category Complaint Type
03/03/13|Commissioner General

Complaint ID: 2

Details of Complaint

That Winston Roddick CB QC had a dismissive attitude to a complaint made about the Chief
Constable of the North Wales Police

Action

Referred to Panel
Resolution

Matter does not fall within the definition of misconduct - Matter closed

3 |Date Compaint Received Complaint Category Complaint Type
16/07/13|Commissioner Conduct Matter

Complaint ID:

Details of Complaint

That Winston Roddick CB QC failed to notify the ICO that he was processing personal
information from the date that he took up office on 22 November 2012.

Action

Referred to IPCC
Resolution

OPCC now registered with [CO - Matter closed

20 May 2014 Page 1 of 2

Page 24 Page 22



Complaint ID: 4 |Date Compaint Received Complaint Category Complaint Type

12/09/13|Commissioner General

Details of Complaint
That Winston Roddick CB QC interfered with police operational matters.

Action
Referred to Panel
Resolution

The PCP is happy that the PCC is a conduit in such matters and no further action to be undertaken
by the PCP - Matter closed

Date Compaint Received |Complaint Category Complaint Type
15/10/13|Other General

Complaint ID: 5

Details of Complaint

That the Police failed to record complaints

Action

Referred to Panel

Resolution

Matter does not fall within the remit of the PCP - Matter closed

20 May 2014 Page 2 of 2
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Pecyn Dogfennau Cyhoeddus

POLICE AND CRIME PANEL

PANEL HEDDLU A THROSEDD

Panel Heddlu a Throsedd Gogledd Cymru

Dydd Llun, 2 Mehefin 2014 at 2.00 pm
Bodlondeb, Conwy

RHAGLEN

Penodi Cadeirydd

Penodi Is-Gadeirydd

Ymddiheuriadau am absenoldeb

Datgan cysylltiad: Cod Ymddygiad Llywodraeth Leol

Caiff yr Aelodau eu hatgoffa bod yn rhaid iddynt ddatgan bodolaeth a
natur eu cysylltiadau personol.

Materion Brys

Rhybudd o faterion a ddylai, ym marn y Cadeirydd, gael eu hystyried yn y
cyfarfod fel rhai brys yn unol ag Adran 100B(4) Deddf Llywodraeth Leol
1972.

Cofnodion (Tudalennau 1 - 7)
Cymeradwyo a llofnodi cofnodion y cyfarfod diwethaf fel cofnod cywir

Ystyried adroddiadau gan Gomisiynydd yr Heddlu a Throsedd
Gogledd Cymru:

a) Adroddiad diweddaru gan Banel yr Heddlu a Throsedd (i ddilyn)

b) Adroddiad blynyddol gan Gomisiynydd yr Heddlu a Throsedd
(i ddilyn)

c¢) Cynyddu Niferoedd Swyddogion Heddlu (Tudalennau 8 - 11)

|~
Conwy

CYNGOR BWRDEIS R(
COUNTY BOROUGH COUNCIL



Ystyried adroddiadau gan yr Awdurdod Cynnal

a) Cynllun Lwfans (Tudalennau 12 - 15)

b) Gweddarlledu Cyfarfodydd (Tudalennau 16 - 18)

¢) Crynodeb o’r Cwynion a Gafwyd (Tudalennau 19 - 23)
d) Rhaglen Waith Craffu (i ddilyn)

Dyddiad y cyfarfod nesaf:

Cynhelir y cyfarfod nesaf ar ddydd Llun 15 Medi 2014 am 2.00pm. Mae’r
lleoliad i'w gadarnhau gan y bydd Swyddfa Comisiynydd yr Heddlu a
Throsedd yn cynnal gweithdy i Aelodau’r Panel ar y dyddiad hwn.

Aelodau’r Panel

Cyng Amanda Bragg Cyngor Gwynedd
Cyng Glenys Diskin Cyngor Sir y Fflint
Cyng Philip C. Evans Y.H. Cyngor Sir y Fflint
Cyng Julie Fallon Cyngor Bwrdeistref Sirol Conwy
Cyng William T. Hughes Cyngor Bwrdeistref Sirol Conwy
Cyng Charles Jones Cyngor Sir Ynys Mon
Cyng Colin Powell Cyngor Gwynedd
Cyng Gethin Williams Cyngor Bwrdeistref Sirol Wrecsam
Cyng Bill Tasker Cyngor Sir Ddinbych
Sedd Wag Cyngor Bwrdeistref Sirol Wrecsam
Patricia Astbury Aelod Annibynnol Cyfetholedig
Timothy Rhodes Aelod Annibynnol Cyfetholedig
o~
CoNwy

CYNGOR BWRDEISTREF SIROL
COUNTY BOROUGH COUNCIL
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EITEM RHAGLEN 6
PANEL HEDDLU A THROSEDD GOGLEDD CYMRU

Dydd Llun, 17 Mawrth 2014, am 2.30 pm
Bodlondeb, Conwy

YN BRESENNOL: Y Cynghorydd Gethin Williams (Is-Gadeirydd yn y Gadair)
Y Cynghorwyr: Amanda Bragg, Philip C. Evans Y.H.,
Julie Fallon, William T Hughes, Charles Jones, Colin Powell
ac lan Roberts

Aelod Lleyg/ Aelod Tim Rhodes

Cyfetholedig

Swyddogion: Ken Finch (Cyfarwyddwr Strategol (Democrataidd,
Rheoleiddio a Chefnogi)), Dawn Hughes (Uwch Swyddog
Gwasanaethau Pwyllgor) a Richard Jarvis (Cyfreithiwr)

Hefyd yn Anna Humphreys (Prif Weithredwr, Swyddfa Comisiynydd yr

bresennol: Heddlu a Throsedd), Kate Jackson (Prif Swyddog Cyllid,

Swyddfa Comisiynydd yr Heddlu a Throsedd), Mike Parkin
(Cyfarwyddwr Cyllid ac Adnoddau, Heddlu Gogledd Cymru)
a Winston Roddick CB QC (Comisiynydd yr Heddlu a
Throsedd Gogledd Cymru)

99. YMDDIHEURIADAU AM ABSENOLDEB

Cafwyd ymddiheuriadau am absenoldeb oddi wrth Pat Astbury (Aelod
Annibynnol Cyfetholedig), y Cynghorydd Glenys Diskin (Cadeirydd) a
Julian Sandham (Dirprwy Gomisiynydd yr Heddlu a Throsedd).

100. DATGAN CYSYLLTIAD: COD YMDDYGIAD LLYWODRAETH LEOL

Datganodd y Cynghorydd Julie Fallon gysyllitiad personol nad yw'n
rhagfarnu, gan fod ei gwr yn Swyddog yr Heddlu gyda Heddlu Gogledd
Cymru.

101. MATERION BRYS
Dim.
102. COFNODION

Cyflwynwyd cofnodion Panel Heddlu a Throsedd Gogledd Cymru a
gynhaliwyd 20 lonawr 2014 i’'w cymeradwyo.

PENDERFYNWYD-
Cymeradwyo cofnodion cyfarfod Panel Heddlu a Throsedd
Gogledd Cymru a gynhaliwyd ar 20 lonawr 2014 fel cofnod
cywir.
Tud 1 Page 29



Tud 2

103.

DIWEDDARIAD CYFNODOL GAN GOMISIYNYDD YR HEDDLU A
THROSEDD

Darparodd y Comisiynydd Heddlu a Throsedd (CHTh) y newyddion
diweddaraf i'r Panel ar y cynnydd a wnaed mewn perthynas a&'r Cynllun
Heddlu a Throsedd fel a ganlyn:

Ystadegau Troseddu

Mae nifer y troseddau & dioddefwyr a gofnodwyd wedi gostwng yn barhaus
i Chwefror 2014, bu newid blwyddyn ar flwyddyn o -3.0%.

Amlygodd y CHTh y newidiadau yn y categoriau canlynol:

Trais heb anaf (+3.4%)

Trais rhywiol (+6.2%) - roedd riportio’r math hwn o drosedd yn

cynyddu.

e Byrgleriaeth Ddomestig (+8.4%) — roedd cynnydd cenedlaethol
mewn riportio byrgleriaeth; roedd Gogledd Cymru y 25ain yng
Nghymru a Lloegr am nifer y byrgleriaethau fesul 1000 o'r
boblogaeth ar 6.8%;

¢ Roedd byrgleriaeth mewn adeilad ar wahéan i anheddau yn 4.9% -
roedd y ffigwr hwn yn cael ei ystyried yn uchel, gan fod Gogledd
Cymru yn arbennig o wledig ac anghysbell mewn mannau; roedd
byrgleriaeth mewn annedd yn 2.4%.

e Roedd lladrad wedi gostwng gan 16.8% - roedd hyn yn
adlewyrchu'n well plismona, a Heddlu mwy gweladwy ac effeithiol.

e Roedd dwyn o siopau wedi cynyddu gan 9.9% - roedd cynnydd

cenedlaethol yn y math hwn o drosedd ac roedd Gogledd Cymru

ychydig yn is na'r cyfartaledd cenedlaethol fesul 1000 o'r

boblogaeth. Dywedodd y CHTh bod hyn yn flaenoriaeth ar gyfer y

Prif Gwnstabl.

Cyflwynodd y CHTh i'r Panel erthygl o'r wasg, a oedd yn dweud bod
Gogledd Cymru yn ennill y frwydr yn erbyn troseddu, gyda gostyngiad o
11% mewn troseddu. Roedd Gogledd Cymru wedi gweld y gostyngiad
mwyaf mewn troseddau yn y mis a chymeradwyodd y CHTh Heddlu
Gogledd Cymru ar y llwyddiant hwn.

Roedd y Panel yn teimlo bod angen ystadegau mwy manwl a gofynnodd i’'r
CHTh lunio'r ystadegau canlynol, os oedd yr wybodaeth ar gael:

e Cymbhariaeth o fyrgleriaethau o garejys/ siediau domestig.

e Ystadegau troseddau wedi ei dadansoddi yn 6l ardal yng Ngogledd
Cymru.

e Cynnwys cymaryddion cenedlaethol wrth adrodd ystadegau
troseddu, tebyg i'r ystadegau a ddarperir i'r Bartneriaeth Diogelwch
Cymunedol.

e Ystadegau ar gyfer arestiadau ac euogfarnau cysylltiedig.

Mewn ymateb i'r uchod, hysbysodd y Prif Weithredwr ar gyfer Swyddfa

Comisiynydd yr Heddlu a Throsedd gCHTh) y Panel bod yna fframwaith
Page 30



Tud 3

ddiwygiedig ar gyfer cofnodi canlyniadau troseddu, a ddylai ddarparu
gwybodaeth fwy manwl am waith yr Heddlu.

Cyfeiriwyd hefyd at y system Online Watch Link (OWL) a'r posibilrwydd o
wella'r system negeseuon testun, drwy anfon negeseuon testun pan
fyddai'r troseddwr yn cael ei ddal. Cytunodd y CHTh i ymchwilio i'r mater
hwn ymhellach.

Y Prif Gwnstabl

Cyhoeddodd y CHTh ei fod wedi ymestyn contract y Prif Gwnstabl am dair
blynedd arall hyd at fis Tachwedd 2017. Nid oedd holl delerau ei gontract
wedi cael eu setlo, o ganlyniad i drafodaethau cenedlaethol parhaus.

Gweithio gyda'r Trydydd Sector

Roedd y CHTh yn cydnabod pwysigrwydd gweithio gyda'r Trydydd Sector
a sefydlu ymgysylltu a chyfathrebu da er mwyn sicrhau bod y Trydydd
Sector nid yn unig yn cymryd rhan mewn gweithio ar y cyd, ond hefyd yn
gallu dylanwadu ar gynllunio a datblygu, wrth fynd i'r afael & materion
diogelwch cymunedol lleol.

Cynhadledd Dioddefwyr

Roedd y CHTh wedi cynnal cynhadledd ar 3 Mawrth 2014 ar weithio mewn
partneriaeth i gefnogi taith y dioddefwr drwy'r system cyfiawnder
troseddol. Yn y gynhadledd hefyd, rhoddwyd diweddariad ar weithredu’r
Cod Ymarfer i Ddioddefwyr.

Mewn ymateb i ymholiad yn ymwneud & chomisiynu gwasanaethau
dioddefwr oddi wrth y Trydydd Sector, dwedwyd wrth y Panel bod vy
SCHTh ar hyn o bryd yn y camau datblygedig o sefydlu proses gomisiynu
gweladwy a thryloyw. Byddai'r CHTh yn rhoi adborth pellach ar y broses
hon i gyfarfod yn y dyfodol.

Peilot Cvyllidebu Cyfranogol

Dywedodd y CHTh wrth y Panel fod cyfanswm o 73 o brosiectau wedi cael
eu cyflwyno a gafodd eu torri i lawr ar restr fer i bump fesul ardal sirol, yn
dilyn trafodaeth banel a oedd yn cynnwys yr Heddlu, yr Awdurdod Lleol a
chynrychiolwyr o'r gymuned. Yna roedd y cyhoedd yn pleidleisio ar y rhai
ar y rhestr fer, gyda chyfanswm o 3,234 o bleidleisiau wedi’'u bwrw.
Cafodd y prosiectau llwyddiannus yn 6l ardal sirol eu rhestru yn adroddiad
diweddaru y CHTh.

Cafodd y Panel hefyd ddiweddariad mewn perthynas & gweithgareddau'r
Dirprwy Gomisiynydd yr Heddlu a Throsedd, y Cydbwyllgor Archwilio, y
Cynllun Ymwelwyr Dalfeydd Annibynnol, Deddf Rhyddid Gwybodaeth a'r
Gronfa Deddf Eiddo'r Heddlu.

Hefyd, hysbysodd y CHTh y Panel am ei weithgareddau ers y cyfarfod
diwethaf, a oedd yn cynnwys:
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Tud 4

104.

e Presennol mewn 7 cyfarfod allanol ym mis lonawr 2014.

e Presennol mewn 16 cyfarfod allanol ym mis Chwefror 2014, gan
gynnwys ymweliad & Choleg y Rhyl.

e Presennol mewn 10 cyfarfod allanol ym mis Mawrth 2014; 4
cyfweliad &’r cyfryngau; a nifer o ymweliadau ag ysgolion a
sefydliadau addysgol.

e Cwblhau'r gwaith o ddrafftio Cynllun yr Heddlu a Throsedd
diwygiedig.

e Ymweld &'r Prosiect Warws yn Wrecsam, sy'n cynorthwyo pobl
ifanc mewn gofal maeth i ennill sgiliau yn y diwydiant adeiladu.

Estynnodd y Cynghorydd Wil Hughes ei ddiolch i'r CHTh am yr holl waith
caled a wnaed gan y CHTh a'r Heddlu yn Ynys Mén.

Hefyd atgoffodd y CHTh y Panel y byddai'n mynychu ysgolion a
chymunedau yng Ngogledd Cymru yn 6l y gofyn.

PENDERFYNWYD-
(a) Bod Comisiynydd yr Heddlu a Throsedd yn darparu'r Panel
gydag ystadegau pellach fel yr amlygwyd uchod.

(b) Bod Comisiynydd yr Heddlu a Throsedd yn rhoi adborth
pellach ar y broses gomisiynu i gyfarfod o Banel yr Heddlu a
Throsedd yn y dyfodol.

(c) Bod Comisiynydd yr Heddlu a Throsedd yn ymchwilio a ellid
gwellau’r Gwasanaeth OWL fel y gellid anfon neges destun pan
fo’r troseddwr yn cael ei ddal.

CYNLLUN HEDDLU A THROSEDD GOGLEDD CYMRU

Cyflwynodd  Comisiynydd yr Heddlu a Throsedd (CHTh) fersiwn
ddiwygiedig ac wedi’i diweddaru o Gynllun yr Heddlu a Throsedd ar gyfer
Gogledd Cymru i’r Panel.

Roedd y CHTh wedi newid yr amcanion heddlu a throsedd yn y cynllun
cyntaf am bedair amcan newydd, sef:

Atal Troseddau

Darparu ymateb priodol
Lleihau'r niwed a'r risg o niwed
Magu perthnasau effeithiol

Bwriad yr amcanion oedd i fod yn glir ac i roi ffocws i Heddlu Gogledd
Cymru, ei staff a’i bartneriaid a rhoi mwy o bwyslais ar ddarparu mewn
partneriaeth & sefydliadau eraill sy'n ymwneud & diogelwch cymunedol.
Byddai'r amcanion hefyd yn cael eu hategu gan fesurau, a fyddai'n
galluogi i'r CHTh i fesur perfformiad yr Heddlu.

Yn dilyn yr ymarfer ymgynghori, a oedd yn cynnwys mynychu Pwyllgorau
Craffu Awdurdodau Lleol, roedd y Cynllun wedi ei ddiwygio hefyd i
gynnwys y canlynol:
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e Penderfynu ar raddfa masnachu pobl
e Darparu ymateb priodol
e Cynnwys rhagor o wybodaeth am y Cynllun Cydraddoldeb

Awgrymwyd y byddai'n fuddiol yn y dyfodol pe byddair CHTh yn
cynhyrchu dogfen gyda ‘newidiadau olrhain’ neu atodiad, a fyddai'n
amlygu lle mae'r newidiadau wedi digwydd i'r Cynllun.

Cyfeiriwyd at y posibilrwydd o’r CHTh yn darparu cyllid i Gynghorau Tref a
Chymuned i gynorthwyo gyda darparu cyfleusterau TCC. Yn ogystal,
cyfeiriwyd at y cyfraniad a wneir gan Heddlu Gogledd Cymru i
Awdurdodau Lleol i helpu gyda'r costau am ddarparu'r gwasanaeth hwn; y
gobaith oedd y byddai'r cyfraniad hwn yn parhau yn dilyn newidiadau i'r
system gyllido fformiwla.

Cydnabu'r CHTh bwysigrwydd sylweddol y cyfleusterau hyn o ran darparu
diogelwch cymunedol; fodd bynnag, oherwydd yr heriau ariannol
sylweddol o'n blaenau, roedd gan yr holl bartneriaid gan gynnwys
Awdurdodau Lleol gyfrifoldeb am y gwasanaeth hanfodol hwn a byddai
angen datblygu strategaeth. Byddai'r CHTh yn darparu’r Panel gyda
manylion pellach mewn perthynas a newidiadau yn y system ariannu yn y
dyfodol.

Awgrymodd y Prif Weithredwr i Swyddfa Comisiynydd yr Heddlu a
Throsedd (SCHTh) y gellid cyflwyno ceisiadau i'r Peilot Cyllidebu
Cyfranogol, ond byddai hyn daliad un tro.

Byddai'r CHTh yn dal yr Heddlu i gyfrif drwy fonitro lefelau: cyfanswm
troseddau a gofnodwyd; troseddau & dioddefwyr; troseddau wedi’'u datrys
yn 6l math o drosedd; ac ymddygiad gwrthgymdeithasol a gofnodwyd.
Cadarnhaodd y Prif Weithredwr i'r SCHTh unwaith byddai'r Cynllun wedi'i
gytuno, byddai adroddiadau monitro yn cael eu darparu i'r Panel mewn
cyfarfodydd yn y dyfodol

Roedd y Panel yn cefnogi’r diwygiadau i'r Cynllun a byddai adroddiad yn
cael ei gyflwyno i'r CHTh yn unol &'r ddeddfwriaeth ofynnol.

PENDERFYNWYD-
(a) Bod Cynllun Heddlu a Throsedd diwygiedig Gogledd Cymru yn
cael ei gefnogi ar gyfer ei fabwysiadu.

(b) Bod manylion pellach ar y newidiadau i'r system cyllid
fformiwla yn cael ei ddarparu i'r Panel Heddlu a Throsedd
mewn cyfarfod yn y dyfodol.

(c) Bod adroddiadau monitro yn cael ei ddarparu i'r Panel Heddlu

a Throsedd yn rheolaidd, ar berfformiad yr amcanion o fewn
Cynllun yr Heddlu a Throsedd.
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105.

DIWEDDARIAD AR GYLLIDEB 2013/14

Rhoddodd y Prif Swyddog Cyllid i Swyddfa'r Comisiynydd yr Heddlu a
Throsedd (SCHTh) ddiweddariad i'r Panel ar y gyllideb blismona ar gyfer
Gogledd Cymru fel y safodd ar 31 lonawr 2014.

Cyfanswm rhagamcan tuag at ddiwedd y flwyddyn yw tanwariant o
£1.753m (0’i gymharu a £1.755m ar ddiwedd mis Tachwedd 2013).

O ran y rhaglen gyfalaf, roedd y gwariant ychydig yn llai na £6m, o'i
gymharu & chyllideb 2013/14 o £9m. Gan fod gwariant cyfalaf fel arfer yn
cynyddu ar ddiwedd y flwyddyn, roedd hyn yn sefyllfa dda, gyda'r mwyafrif
o'r prosiectau yn mynd rhagddynt neu wedi'u cwblhau.

Dywedwyd wrth y Panel bod tanwariant o fewn Ystadau mewn perthynas
ag adleoli y Fflint; roedd y prosiect hwn ar y gweill, ond byddai'n pontio
diwedd y flwyddyn ariannol. Yn ogystal, byddai angen trosglwyddo
cyllideb o £0.563m ar gyfer Cerbydau Uned Cefnogi'r Heddlu (PSU’s)
ymlaen i flwyddyn 2014-15, gan fod amnewidiadau posibl ar gyfer y PSU
wedi cael eu hasesu ac nid oeddent yn diwallu’r safonau hanfodol; felly
roedd y PSU cyfredol wedi’'u hadnewyddu.

Cyfeiriwyd at recriwtio 51 o Swyddogion Heddlu rheng flaen ychwanegol,
yr oedd y CHTh wedi datgan a fyddai'n cael eu recriwtio yn dilyn
cymeradwyaeth y Panel o gynnydd yn y praesept ar gyfer blwyddyn
ariannol 2013/14.

Roedd y Panel yn pryderu nad oedd y sefydliad wedi cynyddu mewn
gwirionedd gyda 51 Swyddog yr Heddlu ychwanegol a chyfeiriwyd at
ddatganiadau a wnaed mewn cyfarfodydd blaenorol, a gafodd eu cofnodi
yn y cofnodion. Mewn ymateb, dywedodd y CHTh bod y cynnydd yn y
praesept wedi darparu’r Heddlu gyda 51 mwy o Swyddogion yr Heddlu na
fyddent fel arall wedi’i gael, oherwydd yr hinsawdd ariannol bresennol.

Hysbysodd y Cyfarwyddwr Cyllid ac Adnoddau (Heddlu Gogledd Cymru) y
Panel hefyd o ganlyniad i nifer o secondiadau, a oedd bellach yn gorffen
(Swyddogion Amddiffyn Brenhinol), fod angen i'r swyddi hyn, a oedd wedi
cael ei ariannu yn uniongyrchol yn flaenorol gan y Swyddfa Gartref, ddod
yn 6l i mewn i'r sefydliad.

Gofynnwyd i'r CHTh ddarparu'r Panel ag adroddiad yn y cyfarfod nesaf, er
mwyn egluro'r sefylifa mewn perthynas a recriwtio'r 51 o Swyddogion yr
Heddlu ychwanegol.

PENDERFYNWYD-
(a) Bod yr adroddiad yn cael ei nodi.

(b) Gofyn i'r Comisiynydd Heddlu a Throsedd ddarparu'r Panel ag
adroddiad yn y cyfarfod nesaf, er mwyn egluro'r sefyllifa mewn
perthynas a recriwtio'r 51 o Swyddogion yr Heddlu
ychwanegol.
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106.

RHAGLEN CYFARFODYDD BWRIEDIG 2013/14

Cyflwynwyd amserlen arfaethedig i’r Panel o gyfarfodydd ar gyfer 2014/15.
Adroddodd y Prif Weithredwr ar gyfer Swyddfa Comisiynydd yr Heddlu a
Throsedd fod y SCHTh yn bwriadu ad-drefnu gweithdy ar gyfer Aelodau'r
Panel ar 2 Mehefin 2014, i gyd-fynd gyda chyfarfod nesaf y Panel.

PENDERFYNWYD-
Bod y rhestr arfaethedig o gyfarfodydd ar gyfer 2014/15 yn cael
ei gytuno.

(Daeth y cyfarfod i ben am 3.45 pm)
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Holl Aelodau Panel yr Heddlu a Throsedd

Annwyl Aelod o’r Panel

Par: Cynyddu Niferoedd Swyddogion Heddlu

Ysgrifennaf mewn perthynas a’ch llythyr dyddiedig 7
Ebrill 2014 ble gwnaethoch gyfeirio at bryder rhai o
Aelodau’r Panel “nad oedd mewn gwirionedd 51 yn fwy
o Swyddogion HeddlIu”.

Wrth ymateb, hoffwn dynnu eich sylw at dri phrif bwynt.
Yn gyntaf, mi wnaeth niferoedd swyddogion heddlu yn
Heddlu Gogledd Cymru gynyddu 51. Yn ail, adnabuwyd
y 51 swydd ac mae swyddogion wedi’u penodi iddynt.
Yn olaf, am resymau fydd yn dod yn amlwg ac yr wyf
wedi’u nodi isod, mae niferoedd swyddogion heddlu
wedi amrywio ers hynny ond mae 51 swydd yn dal i
fodoli.

Mewn perthynas a’r pwynt cyntaf yr wyf wedi cyfeirio
ato uchod, hoffwn nodi’'n fanwl beth oedd yr
ymrwymiad. Yng nghyfarfod Panel Heddlu a Throsedd
Gogledd Cymru a gynhaliwyd ar 21 lonawr 2013,
cofnodwyd yn y cofnodion: “Byddai’r cynnydd bwriedig
hwn yn galluogi 51 o Swyddogion Heddlu ychwanegol i
gael eu hariannu a chynyddu'r Sefydliad Swyddog o 1417
i 1468, a fyddai'n galluogi mwy o ddewisiadau i
ganolbwyntio ar leihau troseddau drwy gamau ataliol a
lleihau niwed i gymunedau” (para 7, eitem 27). Mae’'n
ddefnyddiol cadw hyn mewn cof wrth ystyried y mater
ac yn benodol, y pwynt mai'r safon mesur mewn
perthynas a'r ymrwymiad hwn oedd niferoedd
swyddogion heddlu. Mae rhai unigolion yn cyfeirio at
niferoedd fel 'cryfder cynlluniedig' - mae'r termau'n
gyfystyr. Mae'n bwysig nodi ar y pwynt hwn nad yw'n

Glanp jipg Bae Colwyn LL29 BAW
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AGLEN 7c

EITE

OFFICE OF THE POLICE & CRIME
COMMISSIONER NORTH WALES

Mai / May 2014

Dear Panel Member

Re: Increase in Police Officer Establishment

| write with regard to your letter of 7" April 2014 in which
you refer to the concern expressed by some Panel
Members that the “establishment had not actually
increased by an additional 51 Police Officers”.

In responding, there are three principal points to which |
would draw your attention. Firstly, the police officer
establishment of the North Wales Police Force did
increase by 51. Secondly, the 51 posts were identified
and appointments have been made to them. Finally, for
reasons which will become evident and which | have set
out below, the police officer establishment of the Force
has fluctuated since but the component of the 51 is still
present.

With regard to the first point | have referred to above, let
me set out in detail what the undertaking was. At the
meeting of the North Wales Police and Crime Panel held
on 21* January 2013, the minutes record that the
increase in numbers was described thus: “this proposed
increase would enable an additional 51 Police Officers to
be funded and increase the Officer establishment from
1417 to 1468 which would enable greater options to
focus on reducing crime through preventative measures
and reducing harm to communities”, (para 7, item 27). It
is helpful to bear this in mind when considering the
matter and in particular the point that the standard of
measurement applicable to the undertaking was the
police officer establishment. Some people refer to
establishment as ‘planned strength’ — the terms are
synonymous. It isimportant to note at this point that it
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golygu'r un peth a 'gwir gryfder'. Nid yw trafod gwir
gryfder yn berthnasol i'r mater hwn oherwydd trwy
gydol blwyddyn ariannol 2013/14, roedd gwir gryfder
swyddogion heddlu dros y cryfder cynlluniedig yn
ddieithriad. Yr ymrwymiad a wnaed ar 1 Ebrill 2013
oedd cynyddu niferoedd swyddogion heddlu i 1468, 51
yn uwch na'r ffigwr ar y pryd o 1417. Mi wnaeth hyn
hefyd ganiatdu i'r Heddlu barhau i recriwtio'n gynnar.

Mewn perthynas a'r ail bwynt yr wyf wedi cyfeirio ato yn
fy nghyflwyniad h.y. bod y 51 swydd wedi'u hadnabod a

bod swyddogion wedi'u penodi iddynt, créwyd y swyddi

canlynol yn yr Heddlu:

e Ardal Ddwyreiniol - 23 swyddog (9 Gogledd Sir
y Fflint, 2 De Sir y Fflint, 2 Wrecsam Wledig, 9
Tref Wrecsam, 1 Tim Troseddwyr Ifanc).

e Ardal Ganolog - 6 swyddog (2 swyddog yn ardal
Gorllewin Conwy Arfordirol, 2 yn ardal Conwy a
Dinbych Wledig, 2 yn ardal Dinbych Arfordirol
ac Abergele).

e Ardal Orllewinol - 8 swyddog (2 Ynys Mén, 2
Gogledd Gwynedd, 4 De Gwynedd).

e Tim Amethyst - 6 Ditectif Gwnstabl.

e Swyddogion Cyswllt Troseddau Cefn Gwlad - 3
swyddog.

e Swyddogion Camdriniaeth Ddomestig mewn
Lifrai a Dillad Arferol — 3 swyddog.

e  Gwaith rhagweithiol sy’n seiliedig ar gudd-
wybodaeth er mwyn atal a datrys trosedd - 2
swyddog mewn lifrai.

Penodwyd swyddogion i’r swyddi hyn - rhai yn sgil
recriwtio, ac eraill o’r ‘balans gwir gryfder’. Mae’n dilyn
o hyd nad ydyw’n berthnasol mesur yr ymrwymiad drwy
edrych ar y nifer a gafodd eu recriwtio yn unig.

Glanp jpg Bae Colwyn LL29 BAW
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does not mean the same as ‘actual strength’. Discussion
of actual strength is not relevant to this matter because
throughout the whole of the 2013/14 financial year, the
police officer actual strength exceeded the police officer
establishment without exception. The police officer
establishment set in accordance with the undertaking on
1% April 2013 was 1468, this being 51 above the intended
establishment figure of 1417. This also enabled the Force
to continue with early recruitment.

With regard to the second point | have referred to in my
introduction ie that the 51 posts were identified and
appointments have been made to them, new posts were
created in the Force establishment as follows:

e FEasternarea - 23 officers (9 North Flintshire, 2
South Flintshire, 2 Wrexham rural, 9 Wrexham
Town, 1 Youth Offending Team).

e Central area - 6 officers (2 officers West Conwy
Coastal District, 2 Conwy and Denbigh rural
District, 2 Denbighshire Coastal and Abergele
District).

e Western area - 8 officers (2 Anglesey, 2
Gwynedd North, 4 Gwynedd South).

e Amethyst Team - 6 Detective Constables.

e Rural Crime Liaison Officers - 3 officers.

e Uniform and plain clothes domestic abuse - 3
officers.

e Intelligence-led proactive work to prevent and
detect crime - 2 uniform officers.

Appointments were made to these posts, some of which
were from recruitment, others being from the ‘actual
strength balance’. It follows from this that it is not
relevant to attempt to measure the undertaking by
looking solely at recruitment numbers.
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Mewn perthynas a’r trydydd pwynt, a’r olaf h.y. bod
niferoedd swyddogion heddlu wedi amrywio ers 1 Ebrill
2013, mae’n bwysig nodi bod y 51 swydd wedi’u cadw
drwy gydol blwyddyn ariannol 2013/14 ac i mewn i'r
flwyddyn ariannol gyfredol. Fodd bynnag, mae’r un mor
bwysig nodi bod ffactorau eraill wedi effeithiol ar
niferoedd swyddogion heddlu yn ystod blwyddyn
ariannol 13/14. Mae amrywiadau yn anochel. Er
enghraifft, tynnwyd swyddogion heddlu o’r niferoedd
ym 2013 pan ddaeth y gofyniad i Amddiffyny
Frenhiniaeth a’r nawdd cysylltiedig i ben. Dyma oedd yr
amrywiadau ar gyfer y flwyddyn gyfan:

SWYDDFA COMISIYNYDD HEDDLU
A THROSEDD GOGLEDD CYMRU

OFFICE OF THE POLICE & CRIME
COMMISSIONER NORTH WALES

On the third and final point ie that the police officer
establishment of the Force has fluctuated since 1% April
2013, it is important to note that the component of the
51 posts has been retained throughout the 2013/14
financial year and into the current financial year.
However, it is equally important to note that other factors
have affected the police officer establishment during the
13/14 year. Fluctuations are unavoidable. For example,
some police officer numbers were deducted from the
establishment in 2013 as the Royal Protection
requirement and associated funding ceased. The
fluctuations for the whole year were as follows:

Mis Niferoedd Gwir Gryfder Month Police Officer Police Officer
Swyddogion Swyddogion establishment (FTE) | actual strength
Heddlu (CLIA) Heddlu

Ebrill 2013 1468 +19 April 2013 1468 +19

Mai 1468 +6 May 1468 +6

Mehefin 1468 +18 June 1468 +18

Gorffennaf | 1468 +13 July 1468 +13

Awst 1468 +6 August 1468 +6

Medi 1470 +43 September | 1470 +43

Hydref 1450 +28 October 1450 +28

Tachwedd 1452 +19 November 1452 +19

Rhagfyr 1453 +11 December 1453 +11

lonawr 1452 +21 January 1452 +21

2014 2014

Chwefror 1454 +18 February 1454 +18

Mawrth 1454 +33 March 1454 +33

Er gwaetha’r amrywiadau, drwy gydol y cyfnod o0 12 mis,
roedd niferoedd swyddogion heddlu 51 yn fwy na fyddai
wedi bod fel arall pe na bai’r ymrwymiad wedi’i roi
mewn lle. Heby cynnydd o 51, byddai niferoedd
swyddogion heddlu wedi bod fel a ganlyn:
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Despite the fluctuations, throughout the whole 12 month
period, the police officer establishment was 51 officers
more than it would have otherwise been had the
undertaking not been put in place. Without the increase
of 51, the police officer establishment would have been
as follows:
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Mis Beth fyddai niferoedd Month What the Police Officer
Swyddogion Heddlu (CLIA) wedi establishment (FTE) would have
bod heb y 51 ychwanegol been without the 51 component

Ebrill 2013 1417 April 2013 1417

Mai 1417 May 1417

Mehefin 1417 June 1417

Gorffennaf 1417 July 1417

Awst 1417 August 1417

Medi 1419 September 1419

Hydref 1399 October 1399

Tachwedd 1401 November 1401

Rhagfyr 1402 December 1402

lonawr 2014 1401 January 2014 1401

Chwefror 1403 February 1403

Mawrth 1403 March 1403

Gobeithiaf fod hyn wedi egluro’r mater. Os oes gennych | hope this has brought clarity to the matter. If you do
unrhyw gwestiynau, mae croeso i chi gysylltu a fy have further questions, please do not hesitate to contact
swyddfa er mwyn cael eglurhad pellach. my office so that further explanation can be arranged.

Yn gywir / Yours sincerely

bovirla Bodo ke

Winston Roddick
Comisiynydd Heddlu a Throsedd /
Police and Crime Commissioner
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EITEM RHAGLEN 8a

ADRODDIAD I: Panel Heddlu a Throsedd Gogledd
Cymru

DYDDIAD: 2 Mehefin 2014

SWYDDOG CYSWLLT: Ken Finch, Cyfarwyddwr Strategol

(Democrataidd, Rheoleiddio a
Chefnogaeth) - Cyngor Bwrdeistref
Sirol Conwy

TESTUN: Cynllun Lwfans

1. PWRPAS YR ADRODDIAD

1.1 Ystyried a ddylai'r Cynllun Lwfansau ar gyfer Panel Heddlu a Throsedd
Gogledd Cymru (PHT) wneud darpariaeth ar gyfer:

- Amser rhesymol ar gyfer paratoi cyn cyfarfod
- Amser teithio i ac o leoliad y cyfarfod

1.2  Cyhoeddi treuliau a dalwyd i Aelodau'r PHT ar gyfer 2013/14.
2 CRYNODEB GWEITHREDOL

2.1 Ystyriodd y PHT adroddiad yn ymwneud &'r Cynllun Lwfansau yn ei
gyfarfod ar 16 Rhagfyr 2013; ond, cytunodd yr Aelodau i ohirio'r mater hyd
nes ceir gwybodaeth bellach gan Banel Annibynnol Cymru ar
Gydnabyddiaeth Ariannol (IRPW).

2.1 Mae'r IRPW bellach wedi cyhoeddi ei adroddiad terfynol yn dilyn ymarfer
ymgynghori ac er nad oes gan yr IRPW unrhyw awdurdodaeth dros y
PHT, mae Cynllun Lwfans y PHT yn seiliedig ar y taliadau i aelodau
cyfetholedig.

2.2 Mae'r penderfyniadau diwygiedig gan yr IRPW mewn perthynas a thalu
Aelodau cyfetholedig fel a ganlyn:

e Mae amser rhesymol ar gyfer paratoi cyn y cyfarfod yn gymwys i
gael ei gynnwys mewn hawliadau a wnaed gan Aelodau
cyfetholedig, a gall y swyddog priodol benderfynu ar y rhain cyn y
cyfarfod.
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2.3

3.1

3.2

4.1

4.2

4.3

4.4

e Gellir cynnwys amser teithio i ac o leoliad y cyfarfod yn y ceisiadau
am daliad a wneir gan Aelodau cyfetholedig (hyd at yr uchafswm
cyfradd ddyddiol).

Mae Cylch Gorchwyl y PHT yn ei gwneud yn ofynnol i gyhoeddi treuliau
Aelodau yn flynyddol a’u gwneud ar gael drwy wefan yr Awdurdod Cynnal,
PHT a Swyddfa Comisiynydd yr Heddlu a Throsedd. Mae Atodiad 1 yn
dangos y treuliau a dalwyd i aelodau'r PHT ar gyfer 2013/14.

ARGYMHELLION/DEWISIADAU

Dylai Panel Heddlu a Throsedd Gogledd Cymru ystyried a ddylai'r Cynllun
Lwfans gael ei ddiwygio yn unol & phenderfyniadau diwygiedig gan yr
IRPW.

Bod treuliau a dalwyd i Aelodau'r PHT ar gyfer 2013/14 yn cael eu
cyhoeddi yn unol & Chylch Gorchwyl y PHT.

GWYBODAETH GEFNDIR

Cymeradwyodd y PHT Gynllun Lwfans ar 4 Mehefin 2013, sy'n gwneud
darpariaeth ar gyfer talu Iwfansau i aelodau'r panel fel a ganlyn:

Gwneir taliadau drwy ffi ddyddiol o £198 (£99 am hanner diwrnod), sydd
ag uchafswm sy’n gyfwerth & 5 diwrnod llawn y flwyddyn.

Mae gan Aelodau’r Panel Heddlu a Throsedd yr hawl i hawlio Iwfansau
teithio ar gyfer dyletswyddau a gymeradwywyd.

Er nad oes gan yr IRPW unrhyw awdurdodaeth dros PHT, mae cyfraddau
cyflog yn seiliedig ar daliadau i aelodau cyfetholedig.

Mae'r penderfyniadau diwygiedig yn Adroddiad Blynyddol yr IRPW yn
cynnwys tal am amser rhesymol ar gyfer paratoi cyn y cyfarfod, sydd yn
gymwys i gael ei gynnwys mewn hawliau gan Aelodau cyfetholedig.
Penderfynodd y IRPW hefyd y gellir cynnwys amser teithio i ac o leoliad y
cyfarfod yn y ceisiadau am daliadau.

Mae angen eglurhad mewn perthynas & Grant y Swyddfa Gartref, sy'n
wedi’i rannu ar hyn o bryd rhwng Costau Gweinyddol, Costau Cyfieithu a
Threuliau Aelodau. Mae gwybodaeth a gafwyd yn Hydref 2013 yn nodi
mai dim ond £920 yr aelod y gall y Swyddfa Gartref ei ddarparu a gall yr
Awdurdod drosglwyddo hyn rhwng gwahanol aelodau, ond nid rhwng
mathau gwahanol o gost. Ond, mae dogfen y Ganolfan Craffu Cyhoeddus
(CfPS) ‘Panelau Heddlu a Throsedd: y flwyddyn gyntaf a gyhoeddwyd ym
mis lonawr 2014 yn nodi nad yw arian y Swyddfa Gartref wedi'i neilltuo ac
mai mater i'r awdurdod arweiniol yw penderfynu sut i ariannu'r Panel.
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4.5

4.6

4.7

5.1

6.1

71

7.2

8.1

Rhoddodd y Swyddogion sylwadau i CLILC yn y Cyfarfod Arweinwyr PHT
diwethaf yn gofyn a ellir llacio’r elfen wedi'i neilltuo o'r grant i ganiatau
mwy o hyblygrwydd. Hefyd, rhoddwyd sylwadau i’r Pwyllgor Dethol ar
Faterion Cartref, bod y PHT yn teimlo y dylid cyfuno'r grant yn hytrach na’i
ddynodi, ac y dylai fod yn gyfrifoldeb ar y PHT unigol i benderfynu sut y
dylid gwario’r grant.

Mae angen i'r PHT fod yn ymwybodol, os ydynt yn cytuno i gynnwys
amser paratoi ac amser teithio o fewn y cynllun Iwfansau, na all Cyngor
Bwrdeistref Sirol Conwy dalu unrhyw gostau aelod sy’n ychwanegol i grant
y Swyddfa Gartref.

Mae'n rhaid i'r PHT gyhoeddi manylion y treuliau a dalwyd i Aelodau yn
flynyddol a bydd yr wybodaeth hon hefyd yn cael ei darparu i'r chwe
Awdurdod Lleol yng Ngogledd Cymru at ddibenion eglurder ac i sicrhau
nad oes unrhyw ddyblygu.

YMGYNGHORI
Ymgynghorwyd gyda Chadeirydd ac Is-gadeirydd y PHT.
GOBLYGIADAU O RAN ADNODDAU

Mae’r Swyddfa Gartref yn darparu cyllid i'r Awdurdod Lleol sy’n cynnal
Panel Heddlu a Throsedd, a gallant dderbyn hyd at £920 yn flynyddol
fesul aelod ar gyfer treuliau.

RISG

Trwy fabwysiadu penderfyniadau diwygiedig y IRPW, mae’r Aelodau
mewn perygl o basio’r uchafswm sy'n daladwy mewn unrhyw un flwyddyn
(£920) ac felly ni fyddant yn gallu hawlio ar gyfer presenoldeb pellach
mewn cyfarfodydd.

Ni ellir rhoi Cyngor Bwrdeistref Sirol Conwy mewn perygl o wynebu costau
aelodau sy’'n ychwanegol at grant y Swyddfa Gartref.

RHESWM DROS YR ARGYMHELLION

Ceisio barn y Panel ynglyn ag a ddylid diwygio’r Cynllun Lwfans i gynnwys
y penderfyniadau o Adroddiad Blynyddol yr IRPW.
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EITEM RHAGLEN 8b

ADRODDIAD I: Panel Heddlu a Throsedd Gogledd
Cymru

DYDDIAD: 2 Mehefin 2014

SWYDDOG CYSWLLT: Ken Finch, Cyfarwyddwr Strategol
(Democrataidd, Rheoleiddio a
Chefnogaeth) - Cyngor Bwrdeistref
Sirol Conwy

TESTUN: Gweddarlledu Cyfarfodydd

1. PWRPAS YR ADRODDIAD

1.1 Gofynnir i Banel Heddlu a Throsedd Gogledd Cymru (PHT) ystyried a
ddylid gweddarlledu cyfarfodydd y PHT.

2. CRYNODEB GWEITHREDOL

2.1 Mae Cyngor Bwrdeistref Sirol Conwy (CBSC) wedi caffael system
gweddarlledu gan ddefnyddio arian grant a ddarparwyd gan Lywodraeth
Cymru ac mae camerau, meddalwedd a chonsol gweithredu wedi’'u gosod
yn Siambr y Cyngor ym Modlondeb, Conwy.

2.2 Mae'r costau sy'n gysylltiedig & gweddarlledu cyfarfodydd PHT wedi’'u
cynnwys yn yr adroddiad.

3. ARGYMHELLIAD/DEWIS

3.1 Dylai Panel Heddlu a Throsedd Gogledd Cymru ystyried a ddylid
gweddarlledu cyfarfodydd y PHT yn y dyfodol.

4, GWYBODAETH GEFNDIR

4.1  Arhyn o bryd mae PHT Sussex, PHT Thames Valley a PHT Swydd
Stafford yn gweddarlledu eu cyfarfodydd, a gellir eu gweld ar eu
gwefannau. Ond, mae'r ddogfen CfPS ‘Paneli Heddlu a Throsedd: y
flwyddyn gyntaf’ yn nodi nad yw'r rhan fwyaf o gyfarfodydd PHT yn cael eu
gweddarlledu. O gofio bod llawer o Baneli yn cwmpasu ardaloedd
daearyddol eang, efallai y bydd rhagdybiaeth uwch o blaid gweddarlledu’r
cyfarfodydd hyn na chyfarfodydd safonol y cyngor.
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4.2

4.3

4.4

4.5

5.1

5.2

6.1

6.2

Dylai Paneli PHT fod yn weladwy i'r unigolion yn y gymuned leol a thrwy
weddarlledu cyfarfodydd, byddai'r PHT yn codi ei broffil ac yn gallu dangos
i'r cyhoedd bod Comisiynydd yr Heddlu a Throsedd yn cael ei ddwyn i
gyfrif yn effeithiol rhwng etholiadau.

Byddai gweddarlledu yn caniatau i'n cyfarfodydd fod ar gael i'w gweld dros
y rhyngrwyd drwy gyfrwng cyfryngau ffrydio. Byddai'r wefan yn galluogi'r
cyhoedd i weld y cyfarfodydd yn fyw neu'n ddiweddarach ar y wefan drwy
archif. Y cyfan y mae’r gynulleidfa ei angen yw dyfais sydd & chysylltiad
a'r rhyngrwyd a gallant wylio’r digwyddiad.

Yn nodweddiadol, mae Cynghorau sy’'n defnyddio gweddarlledu yn rhoi
gwybod bod nifer y bobl sy'n gwylio yn fyw yn uwch na nifer y bobl sy’'n
dod i'r cyfarfodydd, a bod nifer sylweddol uwch o bobl yn gwylio deunydd
archif yn hytrach na'r rhai sy'n gwylio yn fyw.

Ystyrir gweddarlledu cyfarfodydd, yn enwedig rhai yn ymwneud &'r
gyllideb, y praesept a'r cynllun heddlu a throsedd, fel modd o wella
eglurder a mynediad cyhoeddus i gyfarfodydd.

YMGYNGHORI
Ymgynghorwyd & Chadeirydd ac Is-Gadeirydd PHT, sy'n cefnogi.

Ymgynghorwyd &’r CHT a Swyddfa Comisiynydd yr Heddlu a Throsedd
sy'n cefnogi/ddim yn cefnogi gweddarlledu cyfarfodydd.

GOBLYGIADAU O RAN ADNODDAU

Byddai cost unigol o £600 i'r darparwr gweddarlledu i greu'r dudalen PHT
lle gellir gweld y gweddarllediadau. Hefyd byddai tal o £100 yr awr ar
gyfer y ffilm gweddarlledu i dalu am y ffi fesul awr a godir gan y darparwr
gweddarlledu, defnyddio adnoddau gweddarlledu’r Cyngor ac adnoddau
staff.

Bydd yr holl gostau yn ymwneud ag oriau darlledu a chymorth

Swyddogion angenrheidiol i weddarlledu cyfarfodydd yn cael eu talu gan
grant y Swyddfa Gartref.
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71

8.1

RISGIAU

Mae Cyngor Bwrdeistref Sirol Conwy wedi archwilio'r risgiau sy'n
gysylltiedig & gweddarlledu yn ei gyfanrwydd, sy’'n cynnwys:

Ariannu'r fenter yn y dyfodol pan ddaw cynllun peilot 2 flynedd CBSC i
ben.

Defnydd amhriodol o ffilm gweddarlledu a thrafodaethau'n cael eu cymryd
allan o'u cyd-destun.

Gweddarlledu’n gweithredu fel rhwystr i siaradwyr cyhoeddus.

RHESWM DROS YR ARGYMHELLIAD
Rhoi cyfle i'r PHT benderfynu a ddylid gweddarlledu cyfarfodydd; byddai

hyn yn cael ei weld fel ffordd o gynyddu proffil ac amlygrwydd y Panel a
gwella eglurder a mynediad cyhoeddus i gyfarfodydd.
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EITEM RHAGLEN 8c

ADRODDIAD I: Panel Heddlu a Throsedd Gogledd
Cymru

DYDDIAD: 2 Mehefin 2014

SWYDDOG CYSWLLT: Ken Finch, Cyfarwyddwr Strategol

(Democrataidd, Rheoleiddio a
Chefnogaeth), Cyngor Bwrdeistref Sirol
Conwy

TESTUN: Crynodeb o’r Cwynion a Gafwyd

1. PWRPAS YR ADRODDIAD

1.1 Rhoi'r wybodaeth ddiweddaraf i Banel yr Heddlu a Throsedd (PHT)
Gogledd Cymru ynglyn &'r camau a gymerwyd i ddatrys y cwynion a
gafwyd hyd yn hyn.

2. CRYNODEB GWEITHREDOL

2.1 Mae gan Banel Heddlu a Throsedd Gogledd Cymru gyfrifoldeb statudol
wrth ymdrin & chwynion penodol a wneir yn erbyn Comisiynydd yr Heddlu
a Throsedd (CHT) Gogledd Cymru a Dirprwy Gomisiynydd yr Heddlu a
Throsedd (DCHT), a gwneud penderfyniadau ynglyn & nhw.
Penderfynodd y Panel i ddirprwyo’i swyddogaethau i Gyfarwyddwr
Strategol (Democrataidd, Rheoleiddio a Chefnogaeth) Cyngor Bwrdeistref
Sirol Conwy (Awdurdod Cynnal Panel yr Heddlu a Throsedd Gogledd
Cymru). Mae’n rhaid iddo ymgynghori &’r Cadeirydd, yr Is-Gadeirydd a
chydag un Aelod Annibynnol (os yw ar gael) i bennu’r mathau o gwynion a
dderbynnir, a’r strategaeth ar gyfer rheoli cwynion i'w datrys yn lleol a dull
terfynol y Panel o ddatrys cwynion.

2.2 Mae'r PHT wedi cael 5 cwyn hyd yma, a rhoddwyd gwybod am 3 o'r rhain
eisoes i'r Panel ac maent rivan wedi’'u cau. Mae’r camau a gymerwyd i
ddatrys y 2 gwyn arall wedi’'u rhestru ym Mharagraff 4 - Gwybodaeth
Gefndir.

2.3 Mae Swyddfa Comisiynydd yr Heddlu a Throsedd (SCHT) yn gyfrifol am
ddelio & chwynion am y Prif Gwnstabl. Caiff cwynion eu cofnodi yn unol a
Deddf Diwygio'r Heddlu 2002 a Deddf Diwygio'r Heddlu a Chyfrifoldeb
Cymdeithasol 2011. Bydd ystadegau yn cael eu cyhoeddi yn flynyddol ac
yn chwarterol gan Gomisiwn Cwynion Annibynnol yr Heddlu — mae'’r
ystadegau yn darparu manylion am gyfanswm y cwynion a gafwyd gan
bob llu heddlu.
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3.1

4.1

4.2

4.2.1

422

423

424

4.3

4.3.1

4.3.2

ARGYMHELLIAD/DEWIS
Bod y Panel yn nodi’r camau a gymerwyd i ddatrys y cwynion.
GWYBODAETH GEFNDIR

Mae PHT wedi cael 5 cwyn hyd yma, a rhoddwyd gwybod am 3 o'r rhain
eisoes i'r Panel ar 11 Tachwedd 2013, ac maent nrivan wedi’u cau.

Isod mae’r camau a gymerwyd i ddatrys y ddwy gwyn sy'n weddill:
Cwyn 4 - Bod CHT wedi ymyrryd & materion gweithredol yr heddlu:

Ymgynghorodd y Cyfarwyddwr Strategol (Democratiaeth, Rheoleiddio a
Chefnogaeth) gyda thri Aelod PHT ac ar 6l ystyriaeth briodol ysgrifennodd
at CHT yn gofyn am wybodaeth bellach mewn perthynas &’r honiad hwn.

Dywedodd CHT ei fod yn arfer bob amser ganddo basio materion o'r fath
ymlaen i Adran Safonau Proffesiynol yr Heddlu a rhoi gwybod i'r unigolyn
am yr arfer hwn.

Cadarnhaodd yr Adran Safonau Proffesiynol eu bod wedi ymdrin &'r gwyn.

Yn dilyn ymgynghoriad pellach gyda thri aelod PHT, cytunwyd oherwydd
mai cyfrwng yn unig yw CHT mewn materion o'r fath, na fyddai unrhyw
gamau pellach yn cael eu cymryd gan PHT a bod y mater nivan wedi’i gau.

Cwyn 5 — Nad yw’r Heddlu wedi cofnodi cwynion:

Cysylltodd y Cyfarwyddwr Strategol (Democratiaeth, Rheoleiddio a
Chefnogaeth) &r SCHT, a oedd yn gallu darparu tystiolaeth bod y gwyn
wedi’i chodi a'i chofnodi gyda Heddlu Gogledd Cymru; ond, ar 6l ystyriaeth
briodol, teimlodd CHT ei fod yn fater gweithredol a deliwyd ag o yn unol a
hynny.

Cytunodd y Cyfarwyddwr Strategol a thri Aelod y PHT nad oedd gan PHT
y grym i fynd i'r afael & materion o'r fath gyda Heddlu Gogledd Cymru a’i
fod yn fater i Heddlu Gogledd Cymru a'r CHT. Mae'r mater rivan ar gau ac
ni fydd unrhyw gamau pellach yn cael eu cymryd gan y PHT.
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5.1

6.1

71

8.1

YMGYNGHORI

Ymgynghorodd y Cyfarwyddwr Strategol (Democratiaeth, Rheoleiddio a
Chefnogaeth) a&'r Cadeirydd, yr Is-gadeirydd ac Aelod Cyfetholedig
Annibynnol (yn unol & Gweithdrefn Gwynion PHT), a cytunwyd ar y camau
i'w cymryd i'w datrys yn lleol.

ADNODDAU

Er bod y Swyddfa Gartref yn darparu grant i'r awdurdod arweiniol ar gyfer
costau gweinyddu, mae’r gofyniad i ddatrys cwynion nad ydynt yn

ymwneud & materion troseddol yn erbyn CHT yn cymryd swm
anghymesur o amser Swyddogion.

RISG

Er mwyn cydymffurfio a'r Weithdrefn Gwyno, mae angen rhoi gwybod am
grynodeb o bob cwyn (fel y gellir rhoi gwybod yn gyhoeddus) ac arfer ei
swyddogaethau at ddibenion monitro.

RHESWM DROS YR ARGYMHELLIAD

Rhoi gwybod i'r PHT am nifer y cwynion a gafwyd a'r camau a gymerwyd
i'w datrys.
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Date Compaint Received |Complaint Category Complaint Type
07/03/13|Commissioner Conduct Matter

Complaint ID: 1

Details of Complaint

That Winston Roddick CB QC was not entitled to stand for election as the North Wales Police and
Crime Commissioner because he did not qualify in accordance with appropriate legislation

Action

Referred to IPCC
Resolution

No further action to be taken by IPCC - Matter closed

Date Compaint Received |Complaint Category Complaint Type
03/03/13|Commissioner General

Complaint ID: 2

Details of Complaint

That Winston Roddick CB QC had a dismissive attitude to a complaint made about the Chief
Constable of the North Wales Police

Action

Referred to Panel
Resolution

Matter does not fall within the definition of misconduct - Matter closed

3 |Date Compaint Received Complaint Category Complaint Type
16/07/13|Commissioner Conduct Matter

Complaint ID:

Details of Complaint

That Winston Roddick CB QC failed to notify the ICO that he was processing personal
information from the date that he took up office on 22 November 2012.

Action

Referred to IPCC
Resolution

OPCC now registered with [CO - Matter closed

20 May 2014 Page 1 of 2
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Complaint ID: 4 |Date Compaint Received Complaint Category Complaint Type

12/09/13|Commissioner General

Details of Complaint
That Winston Roddick CB QC interfered with police operational matters.

Action
Referred to Panel
Resolution

The PCP is happy that the PCC is a conduit in such matters and no further action to be undertaken
by the PCP - Matter closed

Date Compaint Received |Complaint Category Complaint Type
15/10/13|Other General

Complaint ID: 5

Details of Complaint

That the Police failed to record complaints

Action

Referred to Panel

Resolution

Matter does not fall within the remit of the PCP - Matter closed

20 May 2014 Page 2 of 2
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PANEL HEDDLU A THROSEDD

North Wales Police and Crime Panel
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AGENDA ITEM 7a

Update for the Police and Crime Panel
2" of June 2014
Winston Roddick CB QC, Police and Crime Commissioner, North Wales

This is my report to the panel for the period between my last appearance before you on the 17"
March 2014 and the 23™ May 2014. It is not concerned with the specific statutory reporting
requirements with regard to the precept, appointments to my office, the revisions to my police
and crime plan, or my annual report. It is concerned primarily with the panel’s broader function
under section 28 (6) of the Police Reform and Social Responsibility Act 2011 (the Act) to review
or scrutinise decisions made or other actions taken by me as the police and crime commissioner
(the commissioner) for north Wales and to make reports and recommendations to me as
commissioner in that regard. Also, pursuant to section 13 (1) of the Act, it provides the panel
with the information which the panel reasonably requires of the commissioner for carrying out
its functions (the specific requests).

At my last appearance before the panel, | presented my proposed revisions to my police and
crime plan. Following that appearance, the panel expressed its approval of the revisions and |
then made the plan public. That is the plan to which | refer in this report.

Section One: My scrutiny of North Wales Police

This section focuses on my scrutiny of the force’s performance against the police and crime
objectives (the objectives) of the plan.

As | need to provide this report to the panel before the chief constable is able to serve on me his
first quarterly report which sets out how he proposes to achieve the strategic objectives of my
police and crime plan, | am not able in this report to address the chief constable’s first quarterly
report. This report will not cover the first quarter which the chief constable’s report will cover. |
will address cover it in my next report to the panel.

As | explained in my previous report to the panel and in my plan, it is against the measures
described in the plan that | asses and scrutinise the force’s performance of the four objectives of
my plan. The panel will also be aware that the principal medium through which | scrutinise the
force’s performance is the strategic executive board (SEB) which | chair and on which the chief
constable and his senior officers sit. To assist me in scrutinising performance, prior to each
meeting of SEB the chief constable provides me with crime statistics and other information
including graphs, tables and charts (of the kind shown below) and it is by reference to these
statistics and the trends they might reveal and the measures | mentioned earlier that | scrutinise
the performance. For obvious reason, | would be more concerned if the trend were bad rather
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than good but | do also scrutinise good trends because it is from these that we can learn what
accounts for the improvements.

Police and Crime Objective 1: Prevent crime

There are four measures by which the performance of this objective is measured. They are the
level of total crime, the level of victim based crime, the level of resolved crime by type and the
level of anti-social behaviour (ASB). The measures are not intended to be seen as performance
targets. Their purpose is to assist me in my questioning of the performance figures and to make
plain the principal matters | will take into account in making that assessment.

The chart below, which was produced by the chief constable above for the May meeting of SEB
shows the number of victim based crimes recorded by North Wales Police each week. It shows
that overall victim based crime has fallen by 2.6%.

The chart includes control limits which enable the identification of trends i.e. significant changes
in crime figures either within a short time period or over a longer period.

Force Monthly Recorded Victim Based Crime
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Figure 1: Monthly recorded victim based crime (source: North Wales Police)
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Force Monthly Recorded All Crime (Excl. Fraud)
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Figure 2: Monthly Recorded Crime (source: North Wales Police)
Force Monthly ASB Incidents
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Figure 3: Monthly recorded Anti-social behaviour Incidents (source: North Wales Police)

The force is now working to the new national crime recording requirements introduced very
recently by the Home Office. Previously, the outcome of a crime was recorded according to
whether it was “detected” or “undetected”. Those were the only two categories. All resolutions
or outcomes had to fall into one or other of those two. As from the 1° April this year, under the
new recording requirement, there are 18 categories of outcomes which provide a much more
precise description of the outcome. The full list is available on the Home Office website.
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The most recent figures provided by the force showed detection rate at 28.4%, which is 0.2
percentage points above last year’s detection rate (28.1%). | have compared our performance
to that of the national average and it is in line with it, and in light of the change in the recording
standards | will undertake further scrutiny work once the outcome data becomes more
comprehensive.

The latest available national statistics cover the year ending in December 2013. The figures for
north Wales showed that out of 21 crime categories, 16 showed a reduction and five showed an
increase. These are:

e Violence Without Injury 1% increase
e Sexual Offences 17% increase

e Domestic Burglary 8% increase

e Shoplifting 2% increase

e Drugs 13% increase.

The purpose of the amethyst investigation team which was introduced through the first police
and crime plan is to provide team dedicated to the investigation of serious sexual offences and
rape. As a consequence of the reporting of well-publicised national enquires, there has been an
increase in the reporting rate of these crimes and for that same reason a number of the reports
are of ‘historical’ cases. The increase in the reporting of this kind of crime is to be welcomed
for it indicates a greater willingness on the part of victims to come forward. | am delighted with
the work of the amethyst team , and through my preparatory work on commissioning support
services for the victims | am looking at how to improve the support by the provision, for
example, of counselling and other support services.

| am monitoring this type of crime in detail and | will report to the panel in the future with
further progress reports and scrutiny activities | have carried out in relation to it.

More information is provided about the burglary rate and an increase in shoplifting in section
three. | am informed by the force that it is carrying out an examination of the figures and the
causes of the increase and that a ‘dedicated’ superintendent has been looking at operational
solutions to tackle this increase. The table below shows the number of domestic burglaries in
our Most Similar Group:

Number of domestic burglaries
Area (2013)
North Wales 1717
Devon and Cornwall 3154
Norfolk 1316
North Yorkshire 1603
Suffolk 1621
Warwickshire 1799
West Mercia 2493
Wiltshire 1168

Table 1: Number of domestic burglary by MSG Forces (source: ONS crime statistics to December 2013)

The force has refreshed its crime and anti-social behaviour reduction plan. This is an internal
document which provides intelligence and assessments of risk across north Wales and solutions
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to addressing those issues. It was provided by the force for the May meeting of SEB. Its purpose
is to provide strategic direction by the chief officers to reduce crime across the police area.

Police and Crime Objective 2: Deliver an effective response

| am addressing this in this report because both members of the public and of the panel have
asked me about response times

The three measures of this objective as set out in my plan are: the average response times of
attendance at police emergencies; the amount of non-emergency calls classified as ‘abandoned’
calls; feedback received through victims’ surveys.

The records show that the average emergency response time for 2013/14 is currently 14.8
minutes. The chart below provides an overview of the average response times. A number of
system changes have been undertaken to improve the accuracy of this information, the system
provides an automated log of the response time. Overall, the response times are currently
stable.

Weekly Force Average PO Response Time (Mins): Week 1 2013/14 to Week 52 2013/14
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2013

Figure 4: Weekly average emergency response time (source: North Wales Police)

The abandonment rate for non-emergency calls, which also falls to be measured under this
crime objective, has also been the subject of enquiry of me and the force.

The chart below shows the rate of abandonment of non-emergency calls. What it purports to
show is the % of calls made to the non-emergency lines (this includes “101” and 0300 330 0101)
which do not reach a designated call handler. There may be a number of reasons why the caller
decides not to continue with the call but the monitoring of this figure provides an insight into
the ease of contact with the service. It is evident from the chart that there has been a reduction
in the % of abandoned calls. | am informed by the force that this is the result of changes
introduced at the communication centre. The force has provided examples, such as the severe
weather earlier this year which resulted in an increased % of abandonment rate, to highlight the
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known reasons that have had an impact on the demand. The current abandonment rate stands
at around 2% of all Non- Emergency Calls.

Weekly Abandonment Rate for All Non Emergency Calls (%)
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Figure 5: Weekly non-emergency call-abandonment rate (source: North Wales Police)

As commissioner, | am particularly interested in what the public thinks of its police force. It is
helpful therefore to receive from the force on a quarterly basis the results of victim satisfaction
surveys. The table below provides the results of the surveys of victims asked about their
satisfaction with the overall experience. As can be seen, the satisfaction rate has remained
relatively stable since 2006/07 but with some deterioration towards the end of the survey
period. With the coming into effect of the new victims’ code and the new practices which stem
from it, | anticipate that the response of victims to satisfaction surveys will show increased
satisfaction and | shall be looking at the survey results to see if this materialises or not. Work is
being carried out by the force as part of the chief constable’s action plan to explore learning
from the ‘systems thinking’ work.
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User Satisfaction with Whole experience: Qtr 1 2006/07 to Q3 13-14
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Figure 6: Overall satisfaction (source: North Wales Police)

| have continued to engage with the communities of north Wales and feedback the information
which | am provided with to the chief constable. Further information on my recent activities is
included in section two of this update report.

Police and Crime Objective 3: Reduce harm and the risk of harm

My plan has two measures for determining the effectiveness of the force’s performance of this
objective. They are: the number of people killed or seriously injured (KSI) in road traffic
collisions, and the level of repeat offending.

The number of persons killed or seriously injured in the year to February 2014 was higher than in
the previous year (311 compared to 295), a difference of 16 year on year. This does not of itself
mean that the force has performed less than effectively but | have asked the chief constable to
explain the increase and | will report this to the panel in due course.

February 2014(YTD |Last YTD % Change

Fatal 24 19 26.3%
Serious 287 276 4.0%
Slight 1556 1672 -6.9%
Total 1867 1967 -5.1%

Figure 7: Number killed, seriously injured and slight injury in road traffic collisions (source: North Wales Police,
1st of May 2014)

Figures in relation to levels of repeat offending are published on a national basis by the Ministry
of Justice. The table below shows the crimes generated by repeat offenders over a twelve
month period.
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Crimes Generated by Forcewide Repeat Offenders (2+) per Rolling 12 months
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Figure 8: Repeat offending (source: North Wales Police)

Police and Crime Objective 4: Build effective partnerships

This is as important an objective as any of the other three but as it is more one for me than the
force and the performance of it is not susceptible to measurement (certainly not statistical
measurement), | have not stipulated any measures in the plan for measuring the performance of
it. Nevertheless, | intend to include in future periodic reports to the panel information which
will enable it to scrutinise my performance of this objective. The formal partnerships of which |
am a member or on which my office is represented are the Regional Leadership Board, Safer
Communities Board, Area Planning board and Local Criminal Justice Board.

| have recently
signed a Compact Agreement with the six north Wales voluntary councils.

Crime and Policing in your area

At the last panel meeting it was suggested that it would be helpful if it were possible to publish
crime stats on as localised a basis as possible. The home office web site http://www.police.uk

provides statistical information on crime and anti-social behaviour incidents which is post-code
specific.
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Section Two: General Updates

In this section | provide the panel with a brief summary of the main things | have been doing
since the last meeting of the panel.

Engagement and Communication

Part of my role is to provide information and a means for the community to engage with
policing. Since the last meeting of the panel | have refreshed my engagement plan and

undertaken several activities to raise awareness of my role and to provide the communities of
north Wales with the opportunity to have their say about crime and policing. The following are a
few highlights from recent months:

As part of its 40" anniversary celebrations, North Wales Police held an open day at police
headquarters Colwyn Bay. The event was very well attended by members of the public who had
an opportunity to see the different elements of police work and to engage directly with officers,
staff, volunteers, partner agencies and members of my office. | addressed ex-officers of the
force and spoke at the event which traced the development of the commitment of North Wales
Police to its bilingual policy. Photographs taken on the day can be seen on the force website.

One of the highlights to date was my participation in the “justice in a day” event. The event
organised by the Police and Communities Trust (PACT) was aimed at school children and aimed
to educate them about the criminal justice system and the consequences of crimes by providing
an interactive forum which included role play. | also attended the High Sheriff’s awards
ceremony which recognized the contributions made by the community and children and young
people in reducing and preventing crime.

| attended the Conwy town and community council forum to provide information on my work
and to respond to questions, and | was also invited to attend the Maelor High School in
Wrexham to address pupils on my work and respond to their questions.

Since the last meeting of the panel, in addition to meeting with community representatives,
partners and members of the public, | have undertaken several key media activities. These have
included:

Commissioner's promise to victims of domestic abuse

New Assistant Chief Constable Appointed

Daily Post article “Anglesey: CCTV camera cuts would leave people living in fear”

Welsh Icons article “New Police Team Is Turning Tide Of Rural Crime In North Wales” and “Flood

Disaster is Steep Learning Curve for Police Commissioner”

The Deputy Police and Crime Commissioner

The Panel has asked to be informed about the work of the deputy commissioner. He is fully and
very effectively committed on my very demanding work programme. As examples of his
activities since the last panel meeting on 17th March, he has provided me with assistance in the
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performance of my many statutory and administrative functions including chairing meetings and
preparing our response to consultations including the IPCC consultation ‘Oversight and
confidence - pilot study report findings and draft strategy’ and revising the communication and
engagement strategy of my office. He has attended many public engagements on my behalf
including the ‘web-chat’ question and answer session; delivering keynote addresses at various
public events including the launch of Victim Support’s All Wales Hate Crime Reporting and
Support Centre (8th May) and the Flintshire Connects event on 16th May attended by the
Minister for Local Government and Government Business. He is also heavily committed in
developing our commissioning process in connection with victims support and the drug
intervention programme (DIP). He has been involved in scrutinising the force on the findings of
the HMIC report on domestic abuse. He meets regularly with various office holders within the
force including its chief finance officer and estates office. He has met with the chair of the Area
Planning Board and T/ACC Simon Shaw regarding Area Planning Board issues and has met with
the Interim Substance Misuse Lead Officer. With me, he attended the All Wales Policing Board
in Gwent, the Joint Audit Committee meeting on 4th April and a meeting at Wrexham on the 29
April with Councillor Hugh Jones about the business of the Safer Communities Board.

HMIC Inspection Reports

Since the last meeting of the panel | have received two inspection reports from HMIC. | have
included a link to my response to that report below:

Everyone’s business: Improving the police response to domestic abuse

In September 2013, the Home Secretary commissioned HMIC to inspect the police response to
domestic violence and abuse. A national and local report was published by HMIC to outline the
key findings. Domestic abuse is simply not acceptable and | would urge anyone who is
experiencing domestic abuse to seek help. Domestic abuse is not a way of life — it is a crime. |
have published my response to the inspection report.

Crime recording: A matter of fact — interim report

HMIC intends to carry out an inspection into the way the 43 police forces in England and Wales
record crime data. This inspection, carried out between February and August 2014, is the most
extensive that HMIC has ever undertaken into crime data integrity. In April HMIC published an
interim report on the findings from the 13 forces inspected to date (including north Wales,
Gwent, Greater Manchester, and Cheshire).

| was pleased that North Wales Police achieved a 93% score in the reporting of crimes. , Out of
78 cases where a crime should have been recorded, HMIC found that 73 were correctly
recorded. This was the best compliance rate by any force included in this part of the inspection
report. Likewise, it is positive to note that of the rape offences found not to have been recorded
correctly, none were north Wales cases. | have published my response to the interim report
here. A full inspection report for North Wales is expected in June.
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HMIC Inspection programme

HMIC have recently inspected North Wales Police as part of the valuing the police service part

four inspection. Full details of HMICs forward programme can be accessed here.

Joint Audit Committee

The chief constable and | set up this committee in accordance with the Financial Management
Code of Practice for the Police Service. Its meetings are held in public and the papers are
available online. At the last meeting of the committee the independent members prepared their
first annual report. In 2014 and 2015 the meeting dates are:

. 28" May, 30" July, 23" September, 26" November 2014
. 25" February, 27" May, 29" July, 30" September and 25" November 2015
Correspondence

Correspondence figures 1 January 2014 — 31 March 2014

Category of Correspondence Number

Specific Feedback regarding the policing service | 22

General Feedback regarding the policing service | 14

Complaints referred to Professional Standards 7

Department

Staffing issues (this may include arrangements 8

for misconduct panels, police appeals tribunals,

correspondence from staff associations and

other relevant matters)

General correspondence 139
Page 64 Page 11

Page 11 of 16




Section Three — Update on actions agreed with the Panel

Within this section | intend to address actions which have previously been agreed with the

Panel.

Update on Home Office Innovation Fund

In 2013/14 we were successful in two bids to the police innovation fund:

A solo bid — Raising awareness of child exploitation and improving outcomes for young
people at risk - £148,469
A joint bid with Cheshire Constabulary — joint firearms training and operation - £211,580

We submitted the following bids to the police innovation fund in April 2014:

Body Worn Video: Body worn video has proven successful both in reducing the
incidence of violence and anti-social behaviour and in providing evidence when cases
are taken to court. It enables swift resolution of unfounded or malicious complaints; can
be used to identify training and development needs; and also provide examples of best
practice. This is a joint bid with Merseyside Police and the Crown Prosecution Service.
Flintshire Troubled Families: A disproportionate amount of time and resource is used to
deal with a relatively small number of troubled families. By identifying these families
and intervening early it is possible to reduce demand for reactive emergency response.
This bid is in partnership with Flintshire County Council the Wales Probation Service and
Betsi Cadwaladr University Health Board.

Covert Internet Investigation: It is estimated that around 80% of internet crimes are not
reported. This collaborative bid with Cheshire Constabulary will enable us to expand the
role of our Hi Tech Crime Unit to investigate proactively cyber-enabled and cyber-
dependent crime.

Project Bystander: Working with the Crown Prosecution Service, the Betsi Cadwaladr
University Health Board and a large variety of public sector and private sector
organisations, Project Bystander aims to reduce the incidence of sexual assault in north
Wales. A similar project was submitted to the police innovation fund in the previous
round, which was not successful. Following feedback we have resubmit the bid.

We are also party to a number of bids led by other Police and Crime Commissioners, namely:

Demand Reduction: Led by the Police and Crime Commissioner for Gwent, this bid will
eventually result in the development of an app designed to signpost the public to the
correct service.

Digital Evidence Store: This will enable all forces using NICHE to store evidence such as
documents and photographs electronically. Cross-border investigations will be easier;
there will be a move from a manual to a computer-based system; and it will be easier
and quicker to access evidence for court cases. This bid is led by the Police and Crime
Commissioner for South Wales.
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e Rural Crime: Rural areas suffer different crime from urban areas. By working with
colleagues across England and Wales and in the farming community, we will be able to
identify trends and share best practice. This bid is being led by the Police and Crime
Commissioner for North Yorkshire.

e |OM Cymru, Women’s Pathfinder Pan Wales Women’s Triage Scheme: Women
offenders are disproportionately likely to re-offend when released from prison. This
project, led by Gwent Police, will provide interventions designed to reduce the rates of
re-offending.

e |OM Cymru, Pan-Wales GPS Tagging Initiative: Led by Dyfed-Powys Police, this project
will enhance the management of priority offenders who present the highest levels of
risk, threat and harm to the community.

Update on the review of the police funding formula

The funding formula is the mechanism by which the amount of funding through policing grant is
provided to each area. The current formula uses a four-block model similar to that for local
authorities, using measures believed to be relevant to police services.

When the model was changed from the previous methodology, to avoid causing major
disruption, floor damping was introduced to smooth the transition. Due to the ongoing austerity
programme, it has not yet been possible to remove the floor damping. A move to a new formula
has been deemed an appropriate way forward.

The Home Office have announced that a new funding formula is to be introduced from 2016/17,
and at this time we cannot predict exactly what this will mean for North Wales. | have been
selected by the Welsh Commissioners to participate in the national working group that will be
monitoring this matter. As the funding formula has implications for the budget allocated to
policing in north Wales | will update the panel at appropriate intervals in the future.

Statistical information on burglaries (domestic and non-domestic)

As reported at the Strategic Executive Board meeting on the 25" March 2014 the current
operational challenges remain burglary dwellings and shoplifting offences. Following Thematic
Reviews in relation to both crime categories, the implementation of a number of crime
reduction initiatives continues to be monitored by the Force Operations Committee.

Recorded Domestic Burglary began to escalate in early 2011/12, peaking in December 2011. The
system then experienced a positive change during 2012/13 to levels similar to that before the
escalation. A negative system change at the beginning of 2012/13 persists as the current normal
level.

There have been no system changes since week 1 2013/14 and no signals. Burglary Dwellings
were, however, lower at this point last year and this results in a year on year increase of 6.3%.
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Week 52 YTD Last YTD Change
Reported Crime 1,660 1,562 6.3 %
Detections 307 303 13 %
Detection Rate 18.5% 19.4 % -0.9

Below is a graph that outlines the number of domestic burglaries in the

during 2013/2014.
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Recorded BOTDs (burglaries other than dwellings) have also shown stability throughout the last
year and 2013/14 results, with a number of particularly low weeks recently leading to a positive
system change in week 44 and a reduction of 3.7% being experienced year on year. The
detection rate remains similar to those of 2012/13 with a reduction of just 0.2 percentage point.

Week 52 YTD Last YTD Change
Reported Crime 2,880 2,991 3.7 %
Detections 241 256 -59%
Detection Rate 8.4 % 8.6 % -0.2

Below is a graph that outlines the number of burglary other than dwellings in the different force
areas during 2013/2014.
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Statistical information on shoplifting

There has been a national increase in relation to shoplifting over the last year.

Shoplifting is one of the force’s main priorities and NWP are monitoring trends to develop
appropriate responses. The number of repeat offenders shoplifting is also considered within this
priority.

Recorded Shoplifting is continuing with the seasonal trend being higher during the summer
returning to the norm for the rest of the winter. Recorded Shoplifting in North Wales is currently
showing a 9.4% increase year on year.

In 2013/14, there has been a small reduction of 1.7 percentage points in the detection rate.

Week 52 YTD Last YTD Change
Reported Crime 3,951 3,611 9.4 %
Detections 2,739 2,564 6.8 %
Detection Rate 69.3 % 71.0 % -1.7

Below is a graph that outlines the number of shoplifting offences in the different force areas
during 2013/2014.
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Number of Police Officers

Members of the panel will have received a letter showing full details of the increase in the
establishment by 51 officers from 1 April 2013. These posts were identified, and officers
appointed. Recruitment during the year was maintained to ensure that these posts represent
real additionally to enable greater options to focus on reducing crime through preventative
measures and reducing harm to communities. The actual strength has remained above the
establishment throughout the year, demonstrating that not only have we increased the budget
in order to fund this, we have been able to deliver this additionally throughout the year. It is also
worth the Panel noting that these posts remain in the establishment for 2014/15. A copy of the
letter drafted by the commissioner in this regard has also been included on the meeting’s
agenda.
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OFFICE OF THE POLICE & CRIME COMMISSIONER NORTH WALES

Introduction

| was elected in November 2012 as the first ever Police and Crime
Commissioner for North Wales. The role, which has replaced the
North Wales Police Authority, places upon me the duty to deliver an
efficient and effective police force which demonstrates value for
money and, above all, cuts crime.

This is my second annual report issued under section 12 of the
Police Reform and Social Responsibility Act 2011 (the Act). This is
the first report covering a full year of activity and will focus on
matters undertaken during 2013/14.

Since publishing my last annual report | believe | have made
significant progress in setting the strategic direction for north Wales

. : Police and Crime Commissioner
Police on behalf of the public. | have worked to enhance engagement  [RFY ESE RS ANtR T "d o - R e 1o

with the public and in delivering value for money for the public.

| have been pleased to learn the results of my first public survey, which are included within this report.
Over 87.5% of people responded that they felt safe in north Wales, and only 6% of people responded that
they don’t see a police officer as part of their normal weekly routine.

Crime in north Wales has continued to fall, with a reduction of 2.6% which builds on last years reduction
of 11.6%. | was disappointed to learn through the results of the survey | commissioned with the force that
people don’t fully see the reduction in crime, however a continued reduction in crime is welcome and |
will continue to raise awareness of this achievement.

In this past year | have also appointed north Wales first Deputy Police and Crime Commissioner. Julian
Sandham was appointed through a transparent appointment process which involved elected
representatives from four of the local authorities. | would like to thank him for the work that he has done
to date, and | would also like to thank the rest of my team.

[ would like to take this opportunity to thank the chief constable and his team for their continued efforts
to keep north Wales safe, and | look forward to building on this progress in the coming year.

Dﬁuéq /édo(“_é

Winston Roddick CB QC
North Wales Police and Crime Commissioner

02.
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Section One: The Police and Crime Plan

As the Police and Crime Commissioner, | have the statutory responsibility for the strategic direction of
policing in north Wales and the chief constable remains responsible for operational matters.

That strategic direction is set out in the Police and Crime Plan, the first version was published in March
2013 and the revised Plan was finalised in March 2014 following consultation with the public and the
Panel. The focus of this report will be reporting on progress against the first Police and Crime Plan.

The 2013/14 Police and Crime Plan had four key objectives which provide a framework for developing
and improving the police force in a way that will cut crime and ensure security in the home and safety in
public places.

The Police and Crime Objectives within the 2013/14 Plan were as follows:
1. To reduce crime and anti-social behaviour

2. To protect people and reduce harm

3. Todeliver a quality service that meets the needs of our communities
4. To promote a well led, organised and skilled workforce

| also established three strategic outcomes within the first police and crime plan, these were:
Security in the Home; Safety in Public Places; Visible and Accessible Policing

The Strategic Outcomes

Within the Police and Crime Plan | stated the outcomes | wish to deliver for north Wales, and | also
committed to commissioning an independent survey to assess progress against delivering those
outcomes. The first survey has been undertaken and the full results can be viewed on my website.

As this is the first survey to be undertaken, no comparison is available at present, and | intend to carry
out a further survey in the next financial year to benchmark against the first survey.

Feelings of safety

Respondents were asked about how safe they felt in their own homes. 96.3% of respondents said they
felt very safe or fairly safe, while 3.6% stated that they felt unsafe

Only 3.6% of respondents stated that they felt a bit
@ or very unsafe in their own home, the main
reasons for this are;-

Very safe

— 3 e Poor previous experience 30%
e Poor area / unsafe area 19%

] e Personal reasons [disability etc) 15%

A bit unsate D“ e Fear of being burgled/broken into  15%
] e Due to mixture of cultures/people 13%

Very unsate |05 ¢ Due to young generation 10%
e Poor Police service 10%
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Respondents were asked about how safe they felt in their local areas during the day and during the
night. 97.2% of respondents stated that they felt very safe or fairly safe during the day, while 2.5%
stated that they felt unsafe. 0.9% lower than those who stated they felt unsafe in their own homes.

Very safe

Fairly safe

& bit unsafe

WVery unsafe 0.4

Only 2.5% of respondents stated that they felt a bit
or very unsafe in their area during the day, the main
reasons for this are;-

¢ Due to mixture of cultures/people 29%

e Poor area / unsafe area 22%
e Poor previous experience 21%
¢ Due to young generation 20%
e Substance abuse 13%

71.1% of respondents stated that they felt very safe or fairly safe in their area during the night, while
24.2% stated that they felt unsafe.

Very safe

Fairly safe

A bit unsafe

Very unsafe

Nearly a quarter (24%) of respondents stated that
they felt a bit or very unsafe in their local area on the
street at night, the main reasons for this are;-

e Due to groups hanging around area 42%
¢ Generally feel unsafe 25%
» Fear of mugging/physical attack 17%
e Lack of street lighting 15%
o Fear of the dark/night 15%
¢ Fear of going out alone 14%

e General crime/disorder in the local area 13%

Respondents were also asked about their general feeling of safety in north Wales. 87.5% stated that
they either felt very safe or fairly safe, with 10.8% responding that they felt unsafe.

Very safe

Fairly sale

A bit unsafe

Vry unsafe

§08
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Respondents were asked about their perception of crime in north Wales. The majority of respondents
perceived crime to have ‘stayed about the same’, with 16.4% stating that they didn’t know.

50.1
i 10.9
7
[ 23
; % o E—
Inereased a lot increased a litle  Stayed aboutthe same  Reduced a litde Reduced a lot

Police visibility and accessibility

Respondents to the survey were also asked about their views on police visibility. They were asked how
often they felt that they saw police officers as part of their normal week. Over half of respondents
remember seeing police officers in the course of a normal week, either sometimes or often. Only 6% of
respondents stated that they never see police officers as part of their normal week.

324
6 ‘
Newver Rarely

Respondents were also asked about their views on the visibility of PCS0s. Over half of respondents
remember seeing PCSO’s in the course of a normal week, either sometimes or often. While 14.2%
stated that they never see a PCSO as part of their normal week.

32

29.6
Sometimes Often

ANNUAL REPORT Page 75 05.

Page 22



OFFICE OF THE POLICE & CRIME COMMISSIONER NORTH WALES

Respondents were also asked about the accessibility of the police through various methods (including
the non-emergency line and other developments such as through social media). Overall the police
services are seen as very/fairly accessible.

The RO &M BFgENcy Num Ber
|

35 63
Pollce STation front counters n 1% 18 N

Reducing victim based crime

Face to face with officers or
PCS0's on the street

Police presence at organised [|
&vents such as the .:
Eisteddfod

The performance for the 2013/14 showed that there were decreases in most crime types, with 874
(reduction of 2.6%) fewer victims. Although the reduction is lower than that in the previous financial year
[ am still pleased with the overall performance of the force and the continued reduction in crime. This
year's reduction builds on last year’s (2012/13 there were 4,381 fewer victims of victim-based crime a
reduction of 11.6%)

The chief constable and force have worked tirelessly to reduce crime during 2013/14, through delivering
the crime and ASB reduction plan. | hope that the chief constable builds on this further during the next

year.
o Victim-based crime decreased by 2.6%, with 874 fewer crimes
o Violence with injury decreased by 6.0%,with 254 fewer crimes
o Violence without injury increased by 4.6%, with 189 more crimes
o Rape Offences increased by 12.3%, with 37 more crimes
o Sexual Offences increased by 0.4%, 2 more crimes
J Burglary Dwelling increased by 6.0%, 93 more crimes
J Burglary other than dwelling decreased by 3.8%, 113 fewer crimes
J Robbery decreased by 12.8%, 19 fewer crimes
o Vehicle crime decreased by 8.6%, 223 fewer crimes

o Shoplifting increased by 9.5%, 342 more crimes
° Other acquisitive crime decreased by 6.3%, 371 fewer crimes
o Criminal Damage and Arson decreased by 7.5%, 558 fewer crimes

o Anti-Social Behaviour (ASB) decreased by 4.7%, 1,276 fewer incidents
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Reduce crime and Anti-social behaviour

The chief constable has continued to implement the force’s crime and anti-social behaviour reduction
programme. The reduction of 2.6% builds on a 11.6% reduction in 2012/13. 2013/14 saw an increase in
the rate of domestic burglary in north Wales. In response to this trend the chief constable has provided a
detective superintendent dedicated to coordinate the work of the group established in force to reduce
burglary. I am satisfied that he is giving this trend appropriate resources.

The force is also enhancing the development of evidence-based policing to ensure that activities are
focused and initiatives that reduce crime effectively are recognised and rolled out further. Activities
during 2013/14 included the review of operation Tricep. Operation Tricep was set up back in November
2012; using analysis, the police force identified areas in Rhyl west that were busier and also at what
times of the day. As a result targeted policing responses were developed including by deploying police
officers and community support officers on high visibility patrols at the locations. The aim was to deter
crime such as anti-social behaviour while also providing reassurance for the public. Crime hotspots in
Rhyl West have decreased from seven to four with the number of calls to police reduced by more than
18% in six months. The learning from this pilot has been incorporated into the force crime reduction and
anti-social behaviour plan for 2014/15.

Work with partners in jointly addressing crime and anti-social behaviour matters has progressed during
2013/14. The north Wales Safer Communities Board have developed a draft North Wales Community
Safety Plan, which will give further strategic direction to support partnership working in this area.

Protect people and reduce harm

The Amethyst Team, a dedicated rape and serious sexual offences investigation team, is now fully
embedded within the force structure. This development has in no doubt aided in enhancing the service
that victims of these crimes receive.

The work to establish a multi-agency safeguarding hub (MASH) has created strong foundations for the
future. The original intention was to establish the MASH hub in Wrexham, but we are delighted that this
has been extended to include Flintshire. | have visited the new hub and was impressed by the work
being developed there and see it has strong potential for being the future for best practice in working
together to reduce harm.

The force has established a sound method of assessing compliance against the Strategic Policing
Requirement (SPR).

| have continued to provide financial support for a programme to provide support for offenders who have
substance misuse problems which contribute to their offending behaviour. The work covers the ‘test on
arrest programme’ and arrest referral procedure for those with substance misuse problems.
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Deliver a quality service that meets the needs of our communities

Listening to the views of the people of north Wales enables me to
represent those views in policing matters. | have continued to engage
with communities across north Wales, and used feedback to develop
appropriate services such as the rural crime team. (n=3026)
%

Total

As part of the survey to measure perceptions and feelings of safety,

I also included a question about the awareness of my role. | have no local
baseline to compare the results with, however in consideration of the Aware 44.5
limited time Police Commissioners have been in place this is a relatively Unaware 99.5
positive start and provides a clear focus for my continued engagement

and communication work with the public.

Rural Crime

The rural crime team was launched in 2012/13, following extensive discussions with stakeholders.
The team includes police officers, police community support officers and special constables. The team
has worked to build stronger relations with the rural communities to assist in the reduction of crime.

The new team has taken a fresh approach to the issue of rural crime and has worked on initiatives to
educate and prevent these unique types of crime by liaising closely with our farming unions and being a
visible presence at farmers’ markets and rural shows. They have also gathered detailed daily statistics
on the types of rural crimes and locations enabling them to analyse patterns and times of crimes and
work smarter, with proactive operations and prevention activities.

Provide a well led, organised, skilled workforce

The chief constable has introduced the 51 new police officer posts and appointments have been
made to them:

° Eastern area - 23 officers (9 North Flintshire, 2 South Flintshire, 2 Wrexham rural, 9
Wrexham Town, 1 Youth Offending Team).

J Central area - 6 officers (2 officers West Conwy Coastal District, 2 Conwy and Denbigh rural
District, 2 Denbighshire Coastal and Abergele District).

J Western area - 8 officers (2 Anglesey, 2 Gwynedd North, 4 Gwynedd South).

o Amethyst Team - 6 Detective Constables.

J Rural Crime Liaison Officers - 3 officers.

o Uniform and plain clothes domestic abuse - 3 officers.

o Intelligence-led proactive work to prevent and detect crime - 2 uniform officers.

The chief constable invited me to participate in the appointment of a new assistant chief constable;
Richard Debicki will join the chief officer team in June. Richard will be a valuable asset for delivering
policing in north Wales.

The integrity of the police service is not only something that is important to me but rests at the heart of
the British policing model. To this end | meet quarterly with the professional standards department and
the lead chief officer, the deputy chief constable, to review action taken by the force.

08. Page 78 Page 25



Each year the chief constable commissions a cultural survey to explore the workforce well being and
attitudes. As a result of the survey action plans to address any concerns or trends that may need
addressing are commissioned. | have been impressed by this process and would encourage other
organisation to undertake a similar annual survey.
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CRIME COMMISSIONER ONE YEAR OF ENGAGING

® APRIL 2013

| attended several
events during this
month including

being the guest ® JUNE 2013

speaker at the
Un Llais Event for
community town
councils, meeting
with the Welsh
Police and Crime
Commissioners,
meeting with
Anglesey and
Flintshire county
councils.

| attended an
introductory event
with the North Wales
Muslim Council and
Islamic Society. | also
met with the Welsh
minister for local
government and
deputy minister for
social services, the
north Wales group of
labour MPs, and
provided evidence as
part of the Silk
commission.

AUGUST 2013

The summer months
gave me the opportunity
to attend a number of
the annual shows

including the Denbigh

and Flint Show, Anglesey

Agricultural Show and

the National Eisteddfod.

The rural crime team
were in attendance at
the agricultural shows.
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MAY 2013 SEPTEMBER 2013
o | was delighted to attend
| visited the JULY 2013 a presentation by a

DangerPoint project;
this project aims to
provide an education
facility for young
people to aid in the
understanding of
safety. Since
opening in 2005 the
project has educated
over 50,000 visitors.
| was also invited to
be a guest speaker
at the Multi-Agency
Public Protection

[ held my first public
Surgery in Colwyn Bay,
giving members of the
public the opportunity
to meet with me and
discuss any issues or
questions that they
may have. | was also
invited to be guest
speaker at the
National High Sheriff
Conference, and joined
Aled Roberts AM to

Wrexham PCSO about
the recently introduced
‘Rural Mapping
technology’ that assists
officers in rural areas.
This work was a
demonstration of
innovation in working
with communities and

has also been highlighted

in the House of

Commons. | commenced

consultation work on the
revised police and crime

Arrangements visit Women'’s Aid. plan, and attended the
(MAPPA) annual National Police Memorial
conference.

Day remembrance event
in Cardiff.
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OCTOBER 2013

The Home
Secretary
addressed the
national Police and
Commissioners
meeting this month,
while locally |
visited the Youth
Justice service to
see first-hand the
work they are
undertaking to
reduce offending
and reoffending.

¢ DECEMBER 2013

At the beginning of
December the coastal
town of Rhyl suffered
severe flooding
causing a number of
the town’s residents
to leave their homes
and take shelter at
the local high school.
On the evening of the
floods | attended the
high school to show
support to the
victims.

FEBRUARY 2013

Rhyl College invited
me to attend and have
a tour around the
different facilities
available at the college
and the opportunities
given to their students.
| attended a meeting
for the third sector to
consult on police and
crime objectives as
part of the on-going
work to revise the
police and crime plan.
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NOVEMBER 2013

| attended a meeting
with the farmers union
to receive initial
feedback on the work
of the rural crime
team, and was pleased
to learn that the team
has already begun to
make an impact. | was
also invited to address
the meeting of the
police federation
representatives.

JANUARY 2013

| attended a long
service award
evening to recognize
the valued
contribution that
staff and officers
have made to
making north Wales
safe, | have attended
many of these
evenings as it is
important that | take
the time to thank
people for the work
they have done.

MARCH 2013

| was invited to visit
the Warehouse
Project to witness
their work in the local
community and in
preventing young
people from entering
the Criminal Justice
System. | also
addressed student in
Ysgol John Bright
School about my role.
| also hosted a
conference looking at
the victim’s journey in
north Wales.
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Section Two: Delivering the role of the
Police and Crime Commissioner

My core functions are:

o to secure the maintenance of an efficient and effective police force for north Wales
J to hold the chief constable to account for the exercise of his functions

J to bring together community safety and criminal justice partners

J to co-operate with the other Police and Crime Commissioners and to formulate and

implement strategies across police force areas

| have endeavoured to perform the first of these by the strategy laid down in my police and crime plan
2013/14 and, in particular, by its four police and crime objectives namely: to reduce crime and
anti-social behaviour, protect people and reduce harm, deliver a quality service that meets the needs of
our communities and promote a well led, organised and skilled police force. Although an assessment of
whether | have yet fulfilled this function would be premature at this stage, there are indications that |
am succeeding in doing so. There are a number of ways of measuring effectiveness, | accept, but the
substantial reduction crime is probably the best indicator of all.

| participated in the National Audit Office Review of Police Accountability which highlighted the
increased public contact made with me through correspondence in comparison to the Police Authority,
and | have also participated in a review of my engagement arrangements with the Wales Audit Office,
which identified good practice and gave positive feedback for the further development of my activities
to enage.

The principal means by which | hold the chief constable to account is through the Strategic Executive
Board which | chair and of which the chief constable and his senior officers are members. This meets
regularly and | take reports on several aspects of the chief constable’s functions including in particular
crime statistics for the period immediately preceding the meeting, the performance summary which
contains local performance information, results of surveys of the officers and staff, and public
satisfaction surveys. My engagement with the chief constable and his senior officers is not limited to
the Strategic Executive Board meetings, and | believe we have developed a positive working model.

This overseeing function is reinforced by my regular meetings with Her Majesty’s Inspectors of
Constabulary and with the Head of the Independent Police Complaints Commission and by their
respective reports on the performance of North Wales Police.

| have further developed my partnership working in the past year. | continue to represent Wales on the
National Criminal Justice Board in addition to being part of the local and Wales Criminal Justice Boards.
My Deputy has become a member of the North Wales Area Planning Board and | continue to work with
the North Wales Leadership and Safer Communities Board to identify opportunities to work together
and share relevant information.

Co-operating with the other Police and Crime Commissioners and to formulate and implement
strategies across police force areas is an important function and contributes towards delivering the
Strategic Policing Requirement. This function | have endeavoured to fulfil by regular meetings with my
fellow Welsh commissioners and their chief constables to discuss common interests and cross border
matters in particular. | meet regularly with the commissioners of the north west of England to discuss
cross-border matters and other common interests. The collaboration work between North Wales Police
and the police forces of the north west of England is of particular importance to the policing of north
Wales, the geographical proximity means that we have shared priorities for tackling serious and
organised crime as well as providing operational cooperation for the police service.
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Funding and finance
Police budget

I am responsible for setting the finance which will be provided to the chief constable for the delivery of
policing in north Wales. A net budget of £141m has been allocated for 2013/14.

Whilst the Central Government Police Grant from the Home Office accounts for 56% of Police Funding,
44% is provided by local taxpayers. The draft final accounts for 2013/14 will be provided for audit in June
2014 and published on my website. The audited accounts will be available by the end of September.

This has been a challenging year financially, as the austerity programme, which has been in place since
2010/11, is set to continue until at least 2017/18. Despite reducing resources, the chief constable has
continued to provide an efficient and effective policing service to north Wales, and during 2013/14 made
significant progress to ensure that the required savings for 2014/15 can be delivered. Plans to deliver
further savings in future years are being developed at the current time.

Delivery of the Estates Strategy

| have overseen significant progress in the delivery of the North
Wales Police Estate Strategy 2013-2016. Key highlights during the
year include the official opening of Llangefni police station, which
will not only enable the police to deliver 21st century policing, it
will also provide a new and fresh work place as well as a suitable,
professional and appropriate location for those members of the
community who may need to attend a police station.

[ have also approved the purchase of land at Llay to prepare for the
rebuild of the policing facilities in Wrexham. The Llay development
will house custody facilities and specialist officers and staff.

A town centre police station will also be developed in Wrexham.

In terms of the corporate estate | am currently reviewing the joint

communication centre in St Asaph. | do not intend to pre-empt the
outcome of this review at this stage, but its core aims are to ensure that we are achieving value for
money for the future sustainability of the service which will enable the delivery of the best service.

Commissioner’s Fund 2013/14

The Police Reform and Social Responsibility Act 2011 enables me to award grants to partners, public
organisations or voluntary groups that can support the objectives and aims identified in the police
and crime plan.

The Home Office confirmed that the Commissioner’s Fund (which is made up of grant funding streams
previously ring fenced, including the Community Safety Fund, the Drug Intervention Programme (DIP)
Fund, the DIP Drug Testing Grant, and the Youth Crime and Substance Misuse Prevention Funding) for
north Wales in 2013/14 was £1,379,000. The funding distribution has been included in Annex A of this
document. For 2014/15 | have allocated £1,166,000 to the Commissioner’'s Community Safety Fund.

The Office of the Police and Crime Commissioner

The annual budget for 2013/14 has been set at the same level as that of the Police Authority during its
final term £731,174.00. This equates to 0.5% of the overall budget for policing in north Wales.
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Annex A - Distribution of the Commissioner’s
Fund 2013/14

From April 2013 the Commissioner became responsible for the Community Safety Fund. Local
Community Safety Partnerships have determined the distribution of funding within their locality for the
funds that have been allocated to each partnership area. The fund has been allocated as follows:

Recipient Purpose Amount
Anglesey & Gwynedd  Anti-Social Behaviour Coordinator (Gwynedd). £21,000
Community Safety An in-year underspend against this element was identified by the

Partnership Partnership and the Commissioner agreed that the partnership

Total: £62. 970.31 recommendations that funding should be allocated to the Bangor
B Street Pastor scheme (£5,990.49) and to fund Hermes project aimed at
reducing acquisitive crime in north Gwynedd (£4,000) with the

remaining £11,009.51 being provided to fund the ASB coordinator post.

Gwynedd Care and Repair (installation of target hardening equipment £10,000
for High Risk Domestic Violence and deployment of Telecare in
Domestic Violence cases (high risk MARAC)

Redeployable CCTV Street Hawk and payment of Domestic Violence £4,797.31
Telecare rent (Gwynedd)

Installation and rent of Telecare for Domestic Violence cases £1,055.44
(high risk MARAC]) (Anglesey):

ASB Reduction Officer (Anglesey): £11,117.56
Independent Domestic Abuse Advisor (IDVA] (Anglesey): £15,000
Conwy & Joint Conwy and Denbighshire Anti-Social Behaviour Officer £24,000

Denbighshi
enbig s. ire Local Priorities’ Projects:
Community Safety

Partnership Offensive Graffiti Removal £6,000
Total: £75,655.82 Alleygate Maintenance £9,000
CCTV £10,000
No cold calling signage £4,000
Safer Homes Project £10,000
Neighbourhood Watch £4,655.82
Race Equality Outreach Worker £8,000
Flintshire Independent Domestic Violence Advisor (IDVA) £8,875.00
g::r']z‘:;:’;safety Flintshire Anti-Social Behaviour (ASB) Coordinator £16,170.25
Neighbourhood Watch Chief Officer Post £19,081.25

Total: £44,126.50
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Recipient Purpose Amount
Wrexham Domestic Abuse and Sexual Violence Coordination and Independent £15,000
Community Safety Domestic Violence Advocates:
Partnership Communications and Reassurance Campaigns: £8,000
Total: £49,127.56 Watch Schemes Development and Communications £12,585.56
CCTV Surveillance Project £9,000
Target Hardening £4,542
Gwynedd & Anglesey Contribution towards the salary of the Prevention Social Worker Post £10,000
Youth Justice Service (joint funded from the YJB grant):
Total: £16,464 Contribution towards the salary of the Substance Misuse Nurse £6,464
(joint funded from the YJB grant):
Conwy & Contribution towards the salary of the Substance Misuse Officer £20,384
Denbighshire Youth (joint funded by the YJS)
Justice Service
Total: £20,384
Flintshire Youth Contribution towards cost of a Youth Justice Prevention Worker £15,029
Justice Service (joint funded by the YJS)
Total: £15,029
Wrexham Youth Contribution towards year nine prevention programme £19,695
Justice Service
Total: £19,695
North Wales Drugs Drug Intervention & Arrest Referral Services £650,000
Int ti
niervention Post Custody Prescribing £148,160
Programme (DIP)
Regional Management Team £106,000
Total: £892,662.59
Estates £52,500
IT System License £2,400
Total programme cost: £959,060.00 (£66,397.41 from
other funding sources)
North Wales Police Contribution towards ‘Drug Testing programme’ cover part of the £182,825
staffing costs for those who administer drug testing in custody.
Total: £182,825
ANNUAL REPORT
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AGENDA ITEM 8d
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CoNwy
REPORT TO: North Wales Police and Crime Panel
DATE: 2 June 2014
LEAD OFFICER: Ken Finch, Strategic Director
(Democracy, Regulation and Support)
— Conwy County Borough Council
SUBJECT: a) Police and Crime Panels: The

First Year. Document published
by the Centre for Publication
Scrutiny (CfPS) and

b) Developing a Scrutiny Forward
Work Programme.

1. PURPOSE OF THE REPORT

1.1 To assist the North Wales Police and Crime Panel (PCP), to deliver “Good
Practice” arrangements for the effective delivery of scrutiny of the North
Wales Police and Crime Commissioner (PCC), it's necessary to have a
strategic oversight of the North Wales Police Force area, whilst also
providing open and transparent reviews, publication of agendas, minutes
and a timely, deliverable yet flexible Forward Work Programme, available
to partners and members of the public.

1.2 In order to review the decisions taken by the PCC with regards to the
discharge of his functions, it is recommended that the PCP develops a
proactive scrutiny Forward Work Programme.

2. EXECUTIVE SUMMARY

2.1 Members are requested to consider how the PCP can improve its scrutiny
arrangements of the PCC to ensure that the priorities of the Police and
Crime Plan 2014 are delivered for the benefit of all across North Wales.

2.2  When considering whether or not to undertake any scrutiny, the PCP will

need to take account of the limited resources available, and perhaps the
PCP should consider limiting itself to one or two scrutiny topics per year.
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2.3

24.

2.5

2.6

3.1

3.2

4.1

Scrutiny, both reactive and proactive is considered integral to the PCP’s
role in scrutinising the work of the PCC, and also offers support and
challenge.

Proactive scrutiny has the potential to increase the profile of the PCP as it
enters its second year; however it will be critical that the PCP scrutiny
work programme links closely with the PCC’s own plans and the PCP
does not stray away from its core statutory duties.

To assist Members in appreciating how other PCPs have undertaken to
deliver their roles and responsibilities by considering a report
commissioned and published by the Centre for Public Scrutiny — Police
and Crime Panels: The First Year.

Being mindful of the above report, the following possible areas for scrutiny
are suggested, which could link to the PCC'’s activities:

How is the PCC making commissioning decisions and what are his
future intentions?

How is the PCC delivering the objectives in his police and crime plan?
How is the PCC building effective partnerships?

How is the PCC improving communication/consultation with the
public?

How is the PCC improving confidence in the Police across North
Wales?

RECOMMENDATION(S)/OPTIONS

That Members consider and note the contents of the published report by
the Centre for Public Scrutiny (CfPS), The Police and Crime Panels: The
First Year, as “good Practice” principles.

That the North Wales Police and Crime Panel considers the suggested
scrutiny topics in Paragraph 2.6, in order to develop a proactive scrutiny
Forward Work Programme.

BACKGROUND INFORMATION

According to the Centre of Public Scrutiny (CfPS), PCPs are only now
undertaking proactive scrutiny work because of the high pressure and
pace of statutory work that was conducted in the first year of operation.

Page 89 Page 36



4.2

4.3

To assist the Panel in appreciating how other Police and Crime Panels
have undertaken to deliver their roles and responsibilities at the end of
their first year, The Centre for Public Scrutiny, commissioned and
published a comprehensive research document — Police and Crime
Panels: The First Year. The document can be opened by following the
link below:

http://www.cfps.org.uk/domains/cfps.org.uk/local/media/downloads/Police Report
CfPS web.pdf

The following key example paragraphs have been extracted from the
report:

Main Findings:

“The success or failure of Police and Crime Panels owes itself, in every
area to the quality of the relationship between the Police and Crime Panel,
the Police and Crime Commissioner and the Office of the Police and
Crime Commissioner”

Panels should consider how they can carry out their role with more
proactive work, where proportionate and where such work relates
directly to their statutory role.

Proactive work — investigations of key strategic priorities with a view to
supporting the PCC’s work — will be one key way for the Panel to
demonstrate its effectiveness. This work will need to be planned carefully
to reflect the PCC’s own work, to minimise duplication and to ensure that
the focus is on those areas where the Panel’s intervention can add the
most value.

The report goes on to highlight under “What Good looks like” a number
of key points, as follows;

On the basis of our research, good Panels:

e Have sought to engage constructively with their PCC from the
outset, and usually have some kind of agreement in place with the
PCC about information-sharing and joint working which goes
beyond the terms of the Policing Protocol.

¢ Use information from a range of sources intelligently, bringing that
knowledge and understanding to bear on their strategic, statutory
duties.

e Have a clear idea of their role and responsibilities, which translates
into a focused approach to work programming.
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Are well resourced — but more than that, use what resources they
have proportionately, using the individual skills and expertise of
Panel members to drive its work forward.

Are visible — usually by having a dedicated web presence, and
having plans in place to understand the public’s views, and to bring
those views to bear on the scrutiny process.

Work well with others, usually CSPs and CSP scrutiny committees
but also with a range of other partners where appropriate.

Where relevant, appropriate, and where resources permit, carry out
proactive work to actively support the PCC, and to challenge their
assumptions and priorities as they develop policy.

“The job of ensuring Panels’ effectiveness sits with Panels and PCCs.
While we think that there are a couple of practical policy contributions that
the Home Office can make, the fact that the new arrangements work in a
number of areas demonstrates that they can and should be made to work
everywhere without significant Government intervention. We consider that
the tools and resources already exist to make Panels effective”.

There seem to be three principal mechanisms of carrying out
“proactive” scrutiny work:

Thematic Panel meetings. Each meeting of the Panel (other than
the meeting to consider the budget, precept, plan and so on) will be
themed to a single priority in the PCC’s Police and Crime Plan,
allowing for in-depth discussion. This is a low-cost means of
ensuring that the Panel can carry out more proactive work, but the
thematic approach means that the Panel’s scrutiny may be quite
broad-brush in nature.

Task and finish working. This will be familiar to those officers and
councillors who work with local government scrutiny committees.
Small time-limited working groups are established to investigate
particular policy issues, and to make recommendations. This can
be a focused and effective means of working, but is resource-
intensive. Around ten Panels are planning to operate in this way, or
have already set up T&F groups.

Setting up a small number of standing subgroups to look at specific
issues. A few Panels have set up standing groups to look at the
Police and Crime Plan and the budget as they are developed.
These approaches to proactive scrutiny are not mutually exclusive.
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4.4

4.5

4.6

4.7

Using proactive scrutiny work to make Panels more effective

e Proactive scrutiny has the potential of bolstering the Panel’'s
conduct of its core statutory duties, and should be carried out with
this primary objective in mind. It will be important that the Panel
does not, in carrying out this work, create an “industry” that sees it
straying away from its core statutory duties

e Effective work programming and close liaison with the PCC will
make proactive work easier to manage and resource, and will
enhance its ability to support PCC decision making

e A focus on the content of the Police and Crime Plan will ensure that
proactive work feeds directly into the Panels statutory duties, but
must be undertaken in such a way that it focuses on those areas
where the Panel can add most value

e Work programming should involve a robust approach to prioritising
work, defined by the Police and Crime Plan and by background
data to which the Panel might have access. Having a way to
transparently determine the Panels priorities will help to manage
limited resources

It is of paramount importance that the PCP determines a strategic
Forward Work Programme, perhaps based on the four priorities set out in
the PCC Plan for 2014.

Research will be undertaken by support Officers within Conwy County
Borough Council; however the Panel will need to be mindful of issues that
are already being scrutinised by Scrutiny Committees and Community
Safety Partnerships in order to avoid duplication. In these instances, joint
working might be a better use of resources.

The PCC should be consulted on the work programme, to determine if
there are particular areas, where he would like assistance from the PCP in
developing his policies. In addition, effective work programming and close
liasisons with the PCC will make proactive work easier to manage and
resource, and will enhance the Panel’s ability to support the PCC in his
decision making.

As we commence the second year of the PCP, there is a need for the
Panel to be strategic about the type and nature of its Forward Work
Programme and to this end, it is suggested that topics highlighted in
paragraph 2.6 be considered as topics to be appropriately timetabled onto
future agendas in order for effective scrutiny to be commenced at the
earliest opportunity.
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5.1

5.2

6.1

71

7.2

8.1

CONSULTATION

Consultation has been carried out with the Chair and Vice-Chair of the
PCP, who are supportive of a proactive scrutiny forward work programme,
to consider how other Police and Crime Panels have operated in their first
year and what “Good Practice” processes could be considered further

The PCC and the Office of the Police and Crime Commissioner have been
consulted.

RESOURCE IMPLICATIONS

Conwy County Borough Council will provide the support necessary to
develop a proactive work programme for the PCP and these costs will be
covered by the Home Office grant.

RISK

Failure to develop effective “Good Practice” scrutiny could lead to
uncertainty as to the overall effectiveness of the PCP and its ability to
robustly scrutinise the Police and Crime Commissioner’s commissioning
decisions and future intentions in an open and transparent manner.

By not having a proactive work programme, the PCP could be criticised for
not investigating issues of priority to both the local area and the PCC.

Effective scrutiny will provide openness and transparency not only to the
PCP, but to partners and members of the public.

PUBLICATION

The Minutes, agenda & Forward Work Programme of the Panel are
published on the North Wales Police and Crime Panel’s website
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EITEM RHAGLEN 7a

Diweddariad i'r Panel Heddlu a Throsedd

2 Mehefin 2014

Winston Roddick CB, Cwnsler y Frenhines, Comisiynydd Heddlu & Troseddu
Gogledd Cymru

Dyma fy adroddiad i'r panel ar gyfer y cyfnod rhwng ymddangos ger eich bron ddiwethaf ar 17
Mawrth 2014 a 23 Mai 2014. Nid yw’n ymwneud a’r gofynion riportio statudol mewn perthynas
a’r praesept, penodiadau i fy swyddfa, yr adolygiadau i fy nghynllun heddlu a throsedd na fy
adroddiad blynyddol. Mae’'n ymwneud yn bennaf & swyddogaeth ehangach y panel o dan adran
28(6) o Ddeddf Diwygio’r Heddlu a Chyfrifoldeb Cymdeithasol 2011 (y Ddeddf) i adolygu neu
graffu ar benderfyniadau a wnaed neu gamau a gymerwyd gen i fel Comisiynydd Heddlu a
Throsedd Gogledd Cymru (y Comisiynydd) ac i wneud argymhellion i mi fel comisiynydd yn y
cyswllt hwnnw. Hefyd, yn unol ag adran 13 (1) y Ddeddf, mae’n darparu’r panel &'r wybodaeth
resymol sydd ei hangen arno er mwyn gallu cyflawni ei ddyletswyddau (y ceisiadau penodol).

Y tro diwethaf i mi ymddangos gerbron y panel, cyflwynais fy adolygiadau arfaethedig i’r cynllun
heddlu a throsedd. Yn dilyn yr ymddangosiad hwnnw, mynegodd y panel ei gymeradwyaeth o'r
adolygiadau ac fe wnes y ddogfen yn un gyhoeddus. Dyma’r cynllun y cyfeiriaf ato yn yr
adroddiad hwn.

Adran Un: Craffu ar Heddlu Gogledd Cymru

Mae’r adran hon yn canolbwyntio ar fy ngwaith o graffu ar berfformiad yr Heddlu yn erbyn yr
amcanion heddlu a throsedd (yr amcanion).

Oherwydd bod angen i mi roi'r adroddiad hwn i'r panel cyn i’r prif gwnstabl gyflwyno ei
adroddiad chwarterol cyntaf i mi, sy’n nodi sut y mae'n bwriadu cyflawni'r amcanion strategol yn
fy nghynllun heddlu a throseddu, nid wyf ar hyn o bryd yn gallu cyfeirio at adroddiad chwarterol
cyntaf y prif gwnstabl. Byddaf yn cyfeirio at hyn yn fy adroddiad nesaf i'r panel.

Fel yr eglurais yn fy adroddiad blaenorol ac yn fy nghynllun, yn erbyn y mesurau a ddisgrifir yn fy
nghynllun y byddaf yn asesu ac yn craffu ar berfformiad yr heddlu o ran cyflawniad y pedwar
amcan yn fy nghynllun. Bydd y panel hefyd yn ymwybodol mai’r brif ffordd y byddaf yn craffu ar
berfformiad yr heddlu yw drwy’r bwrdd gweithredol strategol (SEB) yr wyf yn ei gadeirio ac y
mae’r prif gwnstabl a’i uwch swyddogion yn aelodau ohono. Er mwyn fy nghynorthwyo i graffu
ar berfformiad, cyn bob cyfarfod SEB bydd y Prif Gwnstabl yn rhoi ystadegau trosedd a
gwybodaeth arall i mi, gan gynnwys graffiau, tablau a siartiau (o’r math a welir isod) a thrwy
gyfeirio at yr ystadegau a’r tueddiadau y gallent eu datgelu a’r mesurau y cyfeiriais atynt yn
flaenorol y byddaf yn craffu ar berfformiad yr Heddlu. Am resymau amlwg, buaswn yn pryderu
mwy petai’r tueddiadau yn ddrwg yn hytrach na da ond rydw i hefyd yn craffu ar dueddiadau da
gan mai o’r rhain y gallwn ddysgu sut y digwyddodd y gwelliannau.
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Tud 2

Amcan Heddlu a Throsedd 1: Atal trosedd

Mae pedwar mesur y byddaf yn mesur perfformiad yr amcan hwn yn eu herbyn sef lefel trosedd
yn gyffredinol, lefel troseddau sy’n seiliedig ar ddioddefwr, lefel trosedd a ddatryswyd yn 6l
math a lefel Ymddygiad Gwrthgymdeithasol. Ni ddylid edrych ar y mesurau hyn fel targedau
perfformiad. Eu pwrpas yw fy nghynorthwyo o gwestiynu’r ffigyrau perfformiad ac i wneud yn
glir y prif faterion y byddaf yn eu hystyried wrth gyflawni’r asesiad.

Mae’r siartiau isod, a gynhyrchwyd gan y prif gwnstabl ar gyfer cyfarfod SEB mis Mai yn dangos
nifer y troseddau seiliedig ar y dioddefwr a gofnodwyd gan Heddlu Gogledd Cymru bob wythnos.
Mae’n dangos bod cyfanswm y troseddau seiliedig ar ddioddefwr wedi gostwng 2.6%.

Mae’r siart yn cynnwys cyfyngiadau rheoli sy’n galluogi tueddiadau i gael eu hadnabod h.y.
newidiadau sylweddol mewn ffigyrau trosedd un ai o fewn cyfnod byr neu dros gyfnod hirach.

Force Monthly Recorded Victim Based Crime
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Ffigwr 1: troseddau seiliedig ar ddioddefwyr a gofnodwyd fesul mis (ffynhonnell: Heddlu Gogledd Cymru)
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Force Monthly Recorded All Crime (Excl. Fraud)
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Ffigwr 2: pob trosedd a gofnodwyd fesul mis (ffynhonnell: Heddlu Gogledd Cymru)
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Ffigwr 3: Ymddygiad gwrthgymdeithasol a gofnodwyd fesul mis (ffynhonnell: Heddlu Gogledd Cymru)
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Mae’r heddlu bellach yn gweithio ar y gofynion cofnodi trosedd cenedlaethol newydd a
gyflwynwyd yn ddiweddar iawn gan y Swyddfa Gartref. Yn y gorffennol, cofnodwyd canlyniadau
trosedd yn Ol troseddau ‘wedi’'u datgelu neu ‘heb ei datgelu’. Y rhain oedd yr unig ddau
gategori. Roedd yn rhaid i bob datrysiad neu ganlyniad ddisgyn i un o’r ddau gategori hynny. O’r
cyntaf o Ebrill eleni, o dan y drefn cofnodi newydd, mae 18 categori o ganlyniadau sy’n rhoi
disgrifiad llawer gwell o’r canlyniad. Mae’r rhestr lawn ar gael ar wefan y Swyddfa Gartref.

Mae’r ffigyrau diweddaraf a ddarparwyd gan yr heddlu yn dangos cyfradd ddatgelu o 28.4%,
sydd 0.2 pwynt canran yn uwch na chyfradd ddatgelu’r llynedd (28.1%). Rydw i wedi cymharu
ein perfformiad gyda’r cyfartaledd cenedlaethol ac mae’n cyd-fynd a hyn, ac yn dilyn y newid i’r
safonau cofnodi byddaf yn ymgymryd a gwaith craffu pellach unwaith y bydd data mwy
cynhwysfawr ar gael.

Mae’r ystadegau cenedlaethol diweddaraf yn rhai ar gyfer y flwyddyn a ddaeth i ben yn Rhagfyr
2013. Yn ol y ffigurau ar gyfer Gogledd Cymru, allan o 21 categori o droseddau, roedd 16 yn
dangos lleihad a 5 yn dangos cynnydd, sef:

e Cynnydd o 1% mewn Trais Heb Anaf

e Cynnydd o 17% mewn Troseddau Rhyw

e Cynnydd o 8% mewn Byrgleriaethau o Gartrefi
e Cynnydd o0 2% mewn Dwyn o Siopau

e Cynnydd o 13% mewn Troseddau Cyffuriau

Pwrpas tim ymchwilio Amethyst a gyflwynwyd drwy’r cynllun heddlu a throsedd cyntaf oedd
darparu tim ymchwilio dynodedig i ddelio’n benodol a thrais rhywiol a throseddau rhyw difrifol.
Mae’r cynnydd yng nghyfradd riportio troseddau o’r math yma hefyd yn cynnwys riportio
hanesyddol o ganlyniad i ymholiadau cenedlaethol a gafodd sylw amlwg. Mae’r cynnydd mewn
riportio troseddau o’r fath i’'w groesawu oherwydd ei fod yn dangos mwy o barodrwydd ar ran
dioddefwyr i roi gwybod i’r heddlu. Rwy’n hapus iawn a gwaith Tim Amethyst hyd yma, a thrwy
fy ngwaith paratoadol ar gomisiynu gwasanaethau cefnogi ar gyfer dioddefwyr, rwyf yn ystyried
sut i wella’r cymorth drwy ddarparu er enghraifft wasanaethau cwnsela neu wasanaethau
cymorth eraill.

Rwyf yn monitro’r n math hwn o droseddu yn fanwl a byddaf yn adrodd yn 6l i’r panel arnoyny
dyfodol drwy adroddiadau cynnydd a gweithgareddau craffu yr wyf wedi’'u cynnal mewn
perthynas ag ef.

Darperir mwy o wybodaeth am gyfraddau byrgleriaeth a chynnydd mewn dwyn o siopau yn
adran tri. Mae’r tabl isod yn dangos nifer y byrgleriaethau o gartrefi yn ein grwpiau y mwyaf
tebyg.
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Nifer yr achosion bwrglera domestig
Ardal (2013)
Gogledd Cymru 1717
Dyfnaint a Chernyw 3154
Norfolk 1316
Gogledd Sir Efrog 1603
Suffolk 1621
Swydd Warwig 1799
West Mercia 2493
Wiltshire 1168

Tabl 1: Nifer o fyrgleriaethau o gartrefi yn 6l Heddluoedd GT (ffynhonnell: ystadegau trosedd y SYC hyd at Ragfyr 2013)

Mae’r Heddlu wedi diweddaru ei gynllun lleihau trosedd ac ymddygiad gwrthgymdeithasol.
Dogfen fewnol yw hon sy’n darparu gwybodaeth ac asesiadau o risg ar draws Gogledd Cymru
ynghyd ag atebion ar gyfer mynd i'r afael a’r problemau hyn. Fe’i darparwyd gan yr heddlu ar
gyfer cyfarfod mis Mai o’r BGS. Diben y cynllun yw galluogi’r prif swyddogion i ddarparu
cyfeiriad strategol ar gyfer leihau troseddu ar draws ardal yr Heddlu.

Amcan Heddlu a Throseddu 2: Darparu ymateb yn effeithiol

Rwy’n cynnwys hyn yn yr adroddiad gan fod aelodau o’r cyhoedd a’r panel wedi fy holi am
amseroedd ymateb.

Y tri mesur o fewn yr amcan heddlu a throsedd hwn fel y’i nodir yn fy nghynllun yw: amseroedd
ymateb cyfartalog yr heddlu i fynychu achosion brys; faint o alwadau difrys a ddosberthir fel
galwadau 'wedi eu gadael’; adborth a geir drwy arolygon dioddefwyr.

Ar hyn o bryd, yr amser ymateb cyfartalog i fynychu achosion brys yn 2013/14 yw 14.8 munud.
Mae’r siart isod yn rhoi trosolwg ar yr amseroedd ymateb cyfartalog. Mae nifer o newidiadau
system wedi eu gweithredu i wella cywirdeb y wybodaeth hon — mae’r system yn logio’r amser
ymateb yn awtomatig. Ar y cyfan, mae’r amseroedd ymateb yn sefydlog ar hyn o bryd
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Weekly Force Average PO Response Time (Mins): Week 1 2011/12 to Week 52 2013/14
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Ffigwr 4: Amser ymateb cyfartalog wythnosol ar gyfer achosion brys (ffynhonnell: Heddlu Gogledd Cymru, 1 Mai 2014)

Yr wyf i a’r heddlu hefyd wedi edrych ar y gyfradd galwadau difrys sy’n cael eu gadael cyn eu
hateb, sydd hefyd yn cael ei fesur o dan yr amcan hwn.

Dengys y siart isod y gyfradd o alwadau difrys sy’n cael eu gadael. Yn y bon, beth mae hyn yn ei
olygu yw’r % o alwadau a wneir i linellau difrys (sy'n cynnwys 101 a 0300 330 0101) nad ydynt yn
cyrraedd derbynnydd galwadau dynodedig. Gallai fod nifer o resymau pam nad yw’r galwr yn
dewis parhau gyda’r alwad, fodd bynnag nodwyd bod monitro’r ffigwr hwn yn rhoi syniad i ni o
ba mor hawdd yw cysylltu a’r gwasanaeth. O’r siart isod, mae’n amlwg bod lleihad wedi bod yn'y
ganran o alwadau i'r gwasanaeth y mae’r galwr yn rhoi’r gorau iddynt, neu’n eu gadael cyn
iddynt gael eu hateb. Dywed yr Heddlu wrthyf mai canlyniad newid prosesau yn y ganolfan
gyfathrebiadau yw hyn. O fewn vy siart, mae’r Heddlu wedi rhoi enghreifftiau, megis yr effaith a
gafodd y tywydd garw yn gynharach eleni, a arweiniodd at lefel uwch o alwadau “wedi eu
gadael” er mwyn amlygu’r rhesymau hysbys dros gynnydd yn y galw ar y gwasanaeth. Y gyfradd
bresennol o alwadau wedi eu gadael yw tua 2% o'r holl Alwadau Difrys.
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Weekly Abandonment Rate for All Non-Emergency Calls (%)
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Ffigwr 5:Y gyfradd wythnosol o alwadau difrys sy'n cael eu gadael (ffynhonnell: Heddlu Gogledd Cymru, 1 Mai 2014)

Tud 7

Fel Comisiynydd, mae gen i ddiddordeb mawr ym marn pobl am yr Heddlu. Mae felly’'n
ddefnyddiol i mi gael gan yr Heddlu, bob chwarter, ganlyniadau ei arolygon boddhad
dioddefwyr. Mae’r tabl isod yn dangos y canlyniadau o ran dioddefwyr a holwyd ynghylch pa
mor fodlon oeddent gyda'r profiad yn gyffredinol. Fel y gellir gweld, mae’r gyfradd foddhad wedi
aros yn gymharol sefydlog ers 2006/07, gyda mymryn o ddirywiad yn lefel y boddhad tuag at
ddiwedd cyfnod yr arolwg. Gyda’r cod dioddefwyr newydd yn dod yn weithredol a’r arferion
newydd sy’n deillio ohono, rwy’n rhagweld y bydd ymateb arolygon boddhad defnyddwyr yn
dangos cynnydd mewn boddhad a byddaf yn edrych ar y canlyniadau i weld a yw hynny’n
digwydd ai peidio. Mae gwaith ar y gweill fel rhan o gynllun gweithredu’r prif gwnstabl i weld
beth allwn ei ddysgu o waith “meddwl ar sail systemau”.

User Satisfaction with Whole experience: Qtr 1 2006/07 to Q3 13-14
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Ffigwr 6: Boddhad cyffredinol (ffynhonnell: Heddlu Gogledd Cymru, 1 Mai 2014)
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Rwyf wedi parhau i ymgysylltu & chymunedau Gogledd Cymru ac i adrodd yn 6l i’r prif gwnstabl
ar y wybodaeth a roddir i mi. Mae mwy o wybodaeth am fy ngweithgareddau diweddar i'w
gweld yn Adran dau'r adroddiad diweddaru hwn.

Amcan Heddlu a Throsedd 3: Lleihau niwed a’r risg o niwed

Mae gan fy nghynllun ddau fesur ar gyfer edrych ar effeithiolrwydd perfformiad yr heddlu sef:
nifer y bobl sy’n cael eu lladd neu eu hanafu’n ddifrifol (KSI) mewn damweiniau traffig ar y
ffordd, a lefel yr aildroseddu.

Roedd nifer y KSI yn uwch nag yn y flwyddyn flaenorol (311 o’i gymharu & 295). Mae
gwahaniaeth o 16 o un flwyddyn i’r llall yn nifer y KSI. Nid yw hyn ynddo’i hun yn golygu bod yr
Heddlu wedi perfformio’n llai nag effeithiol ond rydw i wedi gofyn i’'r Prif Gwnstabl egluro’r
cynnydd a byddaf yn adrodd yn 6l i’r panel yn y man.

Chwef 2014 |BHY |BHY diweth3$s Newid
|Angheuol 24 19 26.39
Difrifol 87 27 4.09
Ma3n 155 1671 -6.99
Cyfanswm | | 1867 1967 -5.19

Ffigwr 7: Nifer wedi eu lladd, wedi dioddef anafiadau difrifol neu fin anafiadau mewn damweiniau traffig y ffordd
(ffynhonnell: Heddlu Gogledd Cymru, 1 Mai 2014)

Cyhoeddir y ffigurau perthnasol i aildroseddu ar sail genedlaethol gan y Weinyddiaeth
Gyfiawnder. Dengys vy tabl isod y troseddau a gyflawnir gan bobl sy’n troseddu am yr eildro neu
fwy dros gyfnod o ddeuddeng mis.
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Ffigwr 8: aildroseddu (ffynhonnell: Heddlu Gogledd Cymru)

Amcan Heddlu a Throseddu 4: Creu partneriaethau effeithiol

Mae hwn yn amcan yr un mor bwysig a’r tri arall ond gan ei fod yn un i mi yn hytrach na’r Heddlu
ac nad yw perfformiad mewn perthynas ag ef yn agored i gael ei fesur (yn sicr nid mesur
ystadegol), nid wyf wedi nodi yn y cynllun unrhyw fesurau ffurfiol ar gyfer ei fesur. Fodd bynnag,
rwy’n bwriadu cynnwys mewn adroddiadau cyfnodol i’r panel wybodaeth a fydd yn ei alluogi i
graffu ar fy mherfformiad mewn perthynas &’r amcan hwn. Y partneriaethau ffurfiol yr wyf yn
aelod ohonynt neu y mae fy swyddfa a chynrychiolydd arnynt yw’r Bwrdd Arweinyddiaeth
Rhanbarthol, Bwrdd Cymunedau Diogelach, Bwrdd Cynllunio Ardal a’r Bwrdd Cyfiawnder

Troseddol. Yr wyf wedi arwyddo Cytundeb ‘Compact’ yn ddiweddar gyda chwe chyngor
gwirfoddol Gogledd Cymru.

Trosedd a Phlismona yn eich ardal chi

Yng nghyfarfod diwethaf y Panel awgrymwyd y byddai’'n ddefnyddiol pe bai modd cyhoeddi
ystadegau trosedd ar sail mor leol a phosibl. Mae gwefan y swyddfa gartref

http://www.police.uk  yn darparu gwybodaeth ystadegol ar droseddau ac ymddygiad
gwrthgymdeithasol yn 6l ardaloedd c6d post.
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Adran Dau: Diweddariadau Cyffredinol

Yn yr adran hon rwy’n rhoi crynodeb byr i'r panel o’r prif bethau yr wyf wedi bod yn eu gwneud
ers cyfarfod diwethaf y panel.

Ymgysylltu a Chyfathrebu

A

Rhan o fy r6l yw darparu gwybodaeth a ffordd i'r gymuned o ymgysylltu & phlismona. Ers
cyfarfod diwethaf y Panel, rwyf wedi diweddaru fy nghynllun ymgysylltu ac wedi cyflawni amryw

o weithgareddau i godi ymwybyddiaeth o fy rol ac i roi cyfle i gymunedau Gogledd Cymru gael
dweud eu dweud am droseddu a phlismona. Dyma rai o uchafbwyntiau’r misoedd diwethaf:

Fel rhan o ddathlu ei ben-blwydd yn 40 oed, cynhaliodd Heddlu Gogledd Cymru ddiwrnod
agored ym mhencadlys yr heddlu ym Mae Colwyn. Daeth nifer da o'r cyhoedd i'r digwyddiad a
chawsant gyfle i weld gwahanol agweddau ar waith yr heddlu ac i ymgysylltu’n uniongyrchol a
swyddogion, staff, gwirfoddolwyr, asiantaethau partner ac aelodau o’'m swyddfa. Anerchais gyn
swyddogion yr heddlu hwn a siaradais hefyd mewn digwyddiad i lansio llyfryn yn olrhain hanes
dwyieithrwydd yn Heddlu Gogledd Cymru ac ymrwymiad yr Heddlu i'w bolisi dwyieithrwydd.
Gellir gweld y lluniau a dynnwyd ar y diwrnod ar wefan yr heddlu: http://www.north-

wales.police.uk

Un o'r uchafbwyntiau hyd yma oedd fy nghyfranogiad yn y digwyddiad “cyfiawnder mewn
diwrnod”. Roedd y digwyddiad, a drefnwyd gan Ymddiriedolaeth yr Heddlu a’r Gymuned (PACT),
wedi’i anelu at blant ysgol i'w haddysgu am y system cyfiawnder troseddol a chanlyniadau
troseddu drwy ddarparu fforwm rhyngweithiol oedd yn cynnwys chwarae r6l. Roeddwn hefyd yn
bresennol yn seremoni wobrwyo’r Uchel Siryf, a oedd yn cydnabod cyfraniadau’r gymuned a
phlant a phobl ifanc tuag at leihau ac atal troseddu.

Mynychais Fforwm Cyngor Tref a Chymuned Conwy i siarad am fy ngwaith ac i ateb cwestiynau;
cefais hefyd fy ngwahodd i Ysgol Uwchradd Maelor yn Wrecsam i annerch y disgyblion ar fy
ngwaith ac i ateb eu cwestiynau.

Ers cyfarfod diwethaf y Panel, yn ogystal a chwrdd a@ chynrychiolwyr y gymuned, partneriaid ac
aelodau o’r cyhoedd, rwyf wedi cyflawni amryw o weithgareddau allweddol yn y cyfryngau.
Roedd y rhain yn cynnwys:

Addewid y Comisiynydd i ddioddefwyr cam-drin yn y cartref

Penodi Prif Gwnstabl Cynorthwyol newydd

Erthygl yn y Daily Post “Anglesey: CCTV camera cuts would leave people living in fear”

Erthygl yn Welsh Icons “New Police Team Is Turning Tide Of Rural Crime In North Wales”

a “Flood Disaster is Steep Learning Curve for Police Commissioner”

Dirprwy Gomisiynydd Heddlu a Throsedd
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Mae’r panel wedi gofyn am gael eu hysbysu am waith y Dirprwy Gomisiynydd. Y mae wedi
ymrwymo’n llawn ac yn effeithiol i'm rhaglen waith heriol. Fel enghraifft o’i weithgareddau, ers
cyfarfod diwethaf y panel ar 17 Mawrth, y mae wedi fy nghynorthwyo i gyflawni nifer o fy
swyddogaethau statudol a gweinyddol gan gynnwys cadeirio cyfarfodydd a pharatoi ein
hymatebion i ymgynghoriadau gan gynnwys ymgynghoriad CCAH ‘Oversight and confidence -
pilot study report findings and draft strategy’ ac adolygu ein strategaeth cyfathrebu ac
ymgysylltu. Mae wedi mynychu nifer o ddigwyddiadau ar fy rhan gan gynnwys cynnal sesiwn
holi ac ateb ‘gwe-sgwrs’; rhoi'r prif anerchiad mewn sawl digwyddiad e.e. i lansio Canolfan
Gymorth ac Adrodd Troseddau Casineb Cymru Gyfan gan Gymorth i Ddioddefwyr (8 Mai) a
digwyddiad Sir y Fflint yn Cysylltu ar 16 Mai lle’r oedd y Gweinidog Llywodraeth Leol a Busnes y
Llywodraeth hefyd yn bresennol. Mae fy Nirprwy hefyd wedi ymrwymo i ddatblygu ein proses
gomisiynu mewn cysylltiad & chymorth i ddioddefwyr a’r rhaglen ymyrraeth cyffuriau (DIP). Mae
wedi ymwneud a chraffu ar yr Heddlu o safbwynt canfyddiadau adroddiad AHEM ar
gamdriniaeth ddomestig. Mae’n cyfarfod yn rheolaidd & nifer o ddeiliaid swyddi yn yr heddlu gan
gynnwys y swyddog cyllid a swyddfa’r ystad. Mae wedi cyfarfod & chadeirydd y Bwrdd Rheoli
Ardal a’r PGC dros dro Simon Shaw am faterion Bwrdd Cynllunio Ardal ac wedi cwrdd & Blaen
Swyddog Camddefnyddio Sylweddau dros dro. Gyda mi, mynychodd y Bwrdd Plismona Cymru
Gyfan yng Ngwent, cyfarfod y Cydbwyllgor Archwilio ar 4 Ebrill a chyfarfod yn Wrecsam ar 29
Ebrill gyda’r Cynghorydd Hugh Jones am fusnes y Bwrdd Cymunedau Diogelach.

Adroddiadau Arolygu AHEM

Ers cyfarfod diwethaf y Panel Heddlu a Throsedd, rwyf wedi derbyn dau adroddiad arolygu gan
AHEM. Rwyf wedi cynnwys dolen isod i fy ymateb i'r adroddiad hwnnw:

Busnes pawb: Gwella ymateb yr heddlu i gamdriniaeth ddomestig

Ym mis Medi 2013, comisiynodd yr Ysgrifennydd Cartref AHEM i arolygu ymateb yr heddlu i drais
a chamdriniaeth ddomestig. Cyhoeddodd AHEM adroddiad cenedlaethol a lleol i amlinellu’r prif
ganfyddiadau. Nid yw camdriniaeth ddomestig yn dderbyniol ac rwy’n annog unrhyw un sy’n profi
hyn i ofyn am help. Nid yw camdriniaeth ddomestig yn ffordd o fyw — mae'n drosedd. Rwyf wedi
cyhoeddi fy ymateb i'r adroddiad arolygu.

Cofnodi troseddau: Mater o ffaith — adroddiad interim

Mae AHEM yn bwriadu cynnal arolygiad o’r ffordd y mae’r 43 o heddluoedd yng Nghymru a
Lloegr yn cofnodi data ar droseddu. Yr arolygiad hwn, sydd i’'w gyflawni rhwng Chwefror ac Awst
2014, yw'r un mwyaf i AHEM ei gynnal erioed o gywirdeb data am droseddau. Yn Ebrill
cyhoeddodd AHEM adroddiad interim ar ei gasgliadau o’r 13 heddlu a arolygwyd hyd hynny
(gan gynnwys Gogledd Cymru, Gwent, Manceinion Fwyaf a Sir Gaer).

Roeddwn yn falch bod Heddlu Gogledd Cymru wedi cael sgér o 93% o ran riportio troseddau.
Allan o 78 o achosion lle dylid bod wedi cofnodi trosedd, roedd 73 wedi cael eu cofnodi’'n gywir.
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Dyma’r gyfradd gydymffurfio orau gan unrhyw Heddlu yn y rhan yma o’r adroddiad
arolygu. Mae hefyd yn bositif nodi, o’r troseddau treisio na chawsant eu cofnodi'n gywir, nad
oedd yr un ohonynt yn achosion yng Ngogledd Cymru. Rwyf wedi cyhoeddi fy ymateb i'r
adroddiad interim yma. Disgwylir adroddiad arolygu llawn ar gyfer Gogledd Cymru ym mis
Mehefin.

Rhaglen Arolygu AHEM
Yn ddiweddar mae AHEM wedi arolygu Heddlu Gogledd Cymru fel rhan o Arolygiad
Gwerthfawrogi’r Heddlu Rhan 4. Mae manylion llawn blaenraglen AHEM ar gael yma.

Y Cydbwyllgor Archwilio

Cafodd y cydbwyllgor archwilio ei sefydlu gennyf i a’r Prif Gwnstabl yn unol & Chod Ymarfer
Rheolaeth Ariannol ar gyfer y Gwasanaeth Heddlu. Cynhelir y cyfarfodydd yn gyhoeddus ac
mae’r papurau ar gael ar-lein Yn y cyfarfod diwethaf paratodd yr aelodau eu hadroddiad
blynyddol cyntaf. Dyddiadau cyfarfodydd y Pwyllgor yn 2014 a 2015 yw:

e 28 Mai, 30 Gorffennaf, 23 Medi, 26 Tachwedd 2014
e 25 Chwefror, 27 Mai, 29 Gorffennaf, 30 Medi a 25 Tachwedd 2015

Gohebiaeth

Ffigurau gohebiaeth 1 lonawr 2014 — 31 Mawrth 2014

Categori Gohebiaeth Nifer
Adborth penodol ar y gwasanaeth plismona 22
Adborth cyffredinol ar y gwasanaeth plismona 14
Cwynion a gyfeiriwyd at yr Adran Safonau 7

Proffesiynol
Materion staffio — camymddygiad, anafiadauyn | 8
y gwaith, tribiwnlysoedd apél yr heddlu,
gohebiaeth gan gymdeithasau staff a materion
perthnasol eraill

Gohebiaeth gyffredinol 139

Adran Tri — Diweddariad ar weithredu a gytunwyd gyda’r Panel

Yn yr Adran hon rwyf am roi sylw i weithredoedd y cytunwyd arnynt eisoes gyda’r Panel.

Diweddariad ar Gronfa Arloesi’r Swyddfa Gartref
Yn 2013/14 roeddem yn llwyddiannus gyda dau gais i gronfa arloesi’'r heddlu:
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Cais unigol — i godi ymwybyddiaeth o ecsbloetio plant a gwella canlyniadau i bobl ifanc
mewn perygl - £148,469

Cais ary cyd a Heddlu Sir Gaer — hyfforddiant a gweithrediadau drylliau tanio ar y cyd -
£211,580

Hefyd, yn Ebrill 2014, cyflwynwyd y cynigion canlynol i gronfa arloesi’r heddlu:

Fideo ar y corff: Mae fideo a wisgir ar y corff wedi bod yn llwyddiannus o ran lleihau
achosion o drais ac ymddygiad gwrthgymdeithasol ac o ran darparu tystiolaeth pan aiff
achosion gerbron y llys. Mae’n helpu i ddatrys cwynion di-sail neu faleisus yn gyflym;
gellir ei ddefnyddio i nodi anghenion hyfforddiant a datblygu a hefyd i ddangos
enghreifftiau o arfer da. Cais ar y cyd yw hwn gyda Heddlu Glannau Mersi a Gwasanaeth
Erlyny Goron.

Teuluoedd Trwblus Sir y Fflint: Treulir amser ac adnoddau anghymesur yn delio a nifer
cymharol fach o deuluoedd trwblus. Drwy adnabod y teuluoedd hyn ac ymyrryd yn
fuan, mae’n bosibl lleihau’r galw am ymateb brys adweithiol. Cais yw hwn mewn
partneriaeth @ Chyngor Sir y Fflint, Gwasanaeth Prawf Cymru a Bwrdd lechyd Prifysgol
Betsi Cadwaladr.

Ymchwiliadau cudd ar y we: Amcangyfrifir nad yw tua 80% o droseddau ar y we’n cael
eu riportio. Bydd y cais cydweithredol hwn & Heddlu Sir Gaer yn golygu y gallwn ehangu
rol yr Uned Troseddau Uwch-Dechnoleg i ymchwilio'n rhagweithiol i droseddau seiber-
hwyluso a seiber-ddibynnol.

Prosiect Gwyliedydd: Drwy weithio 8 Gwasanaeth Erlyn y Goron, Bwrdd lechyd Prifysgol
Betsi Cadwaladr ac amrywiaeth eang o gyrff y sectorau cyhoeddus a phreifat, nod y
Prosiect Gwyliedydd yw lleihau achosion o ymosodiadau rhywiol yng Ngogledd Cymru.
Cafodd prosiect tebyg ei gyflwyno i gronfa arloesi’r heddlu yn y cylch blaenorol, ond
roedd yn aflwyddiannus. Ar 6l adborth, rydym wedi ailgyflwyno'r cais.

Rydym hefyd yn rhan o nifer o gynigion wedi eu harwain gan Gomisiynwyr Heddlu a Throseddu

eraill, sef:

Tud 13

Lleihau’r Galw: Wedi’i arwain gan Gomisiynydd Heddlu a Throseddu Gwent, bydd y cais
hwn yn y pen draw’n arwain at greu ap wedi’i ddylunio i gyfeirio’r cyhoedd ymlaen i'r
gwasanaeth cywir.

Storfa Dystiolaeth Ddigidol: Bydd hyn yn galluogi heddluoedd sy’'n defnyddio NICHE i
storio tystiolaeth, megis dogfennau a ffotograffau, yn electronig. Bydd ymchwiliadau
traws-ffin yn haws; bydd heddluoedd yn symud o system bapur i system gyfrifiadurol; a
bydd yn haws ac yn gynt cael gafael ar dystiolaeth ar gyfer achosion Illys. Mae’r cais hwn
yn cael ei arwain gan Gomisiynydd Heddlu a Throseddu De Cymru.

Troseddau Cefn Gwlad: Mae ardaloedd gwledig yn dioddef troseddau gwahanol i
ardaloedd trefol. Drwy weithio & chydweithwyr ar draws Cymru a Lloegr ac yn vy
gymuned ffermio, byddwn yn gallu nodi’r tueddiadau a rhannu arferion gorau. Arweinir
y bid hwn gan Gomisiynydd Heddlu a Throseddu Gogledd Sir Efrog.

IOM Cymru, Cynllun Pathfinder Brysbennu Merched Cymru Gyfan: Mae merched sy’n
troseddu’n fwy tebygol o aildroseddu ar 6l eu rhyddhau o’r carchar. Bydd y prosiect
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hwn, wedi’i arwain gan Heddlu Gwent, yn darparu ymyriadau i ostwng y gyfradd
aildroseddu.

e |OM Cymru, Cynllun Tagio GPS Cymru Gyfan: Wedi’'i arwain gan Heddlu Dyfed-Powys,
bydd y prosiect hwn yn gwella’r gwaith o reoli troseddwyr blaenoriaeth sy’n peri’r risg, y
bygythiad a’r niwed mwyaf i'r gymuned.

Diweddariad ar adolygu fformiwla ariannu’r heddlu

Y fformiwla ariannu yw’r dull a ddefnyddir i rannu cyllid y grant plismona i bob ardal. Mae’r
fformiwla bresennol yn defnyddio model pedwar bloc tebyg i'r un ar gyfer awdurdodau lleol, gan
ddefnyddio mesurau y credir eu bod yn berthnasol i’r heddlu.

Pan gafodd y model ei newid o’r fethodoleg flaenorol, er mwyn osgoi aflonyddwch sylweddol
cafodd ‘tampio’ ei gyflwyno i esmwytho’r broses bontio. Oherwydd y rhaglen gyni barhaus, ni
fu’n bosibl tynnu’r elfen ‘tampio’ eto. Tybiwyd fod symud at fformiwla newydd yn ffordd briodol
ymlaen.

Mae’r Swyddfa Gartref wedi cyhoeddi y bydd fformiwla ariannu newydd yn cael ei gyflwyno o
2016/17 ymlaen, ac ar hyn o bryd ni allwn ragweld yn union beth fydd hyn yn ei olygu i ogledd
Cymru. Rwyf wedi fy nethol gan Gomisiynwyr Cymru i eistedd ar y gweithgor cenedlaethol a
fydd yn monitro’r mater hwn. Gan fod i'r fformiwla ariannu oblygiadau o ran y gyllideb a
glustnodir ar gyfer plismona yng ngogledd Cymru, byddaf yn diweddaru’r Panel ar gyfnodau
priodol yn y dyfodol.

Gwybodaeth ystadegol am fyrgleriaethau (o gartrefi a heb fod o gartrefi)

Fel yr adroddwyd yng nghyfarfod y Bwrdd Gweithredol Strategol ar 25 Mawrth 2014, yr heriau
gweithredol presennol o hyd yw byrgleriaethau o dai a dwyn o siopau. Yn dilyn Adolygiadau
Thematig o’r ddau gategori o droseddu, mae gweithrediad nifer o raglenni lleihau troseddu'n
parhau i gael ei fonitro gan Bwyllgor Gweithrediadau'r Heddlu.

Dechreuodd byrgleriaethau o gartrefi a gofnodwyd godi ddechrau 2011/12, gan gyrraedd ei
anterth yn Rhagfyr 2011. Yna gwelwyd newid positif yn 2012/13 gyda gostyngiad i lefelau tebyg
i’r rhai blaenorol Mae newid system negyddol ers dechrau 2012/13 yn parhau, a dyma’r lefel
normal bresennol.

Ni chafwyd unrhyw newidiadau system ers wythnos 1 2013/14 a dim signalau. Fodd bynnag,
roedd byrgleriaethau o gartrefi yn is ar yr adeg hon y llynedd, gan arwain at gynnydd 0 6.3% o un

flwyddyn i'r llall.

Week 52 YTD Last YTD Change
Reported Crime 1,660 1,562 6.3 %
Detections 307 303 13 %
Detection Rate 18.5% 19.4 % -0.9

Mae'r graff isod yn dangos nifer y byrgleriaethau o gartrefi yn y gwahanol ardaloedd plismona yn
2013/2014.
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Number of Domestic Burglaries in the different force areas

Domestic
200 _ — Burghry

Mae byrgleriaethau Heb fod o Gartrefi hefyd i'w gweld yn sefydlog drwy gydol y llynedd ac yng
nghanlyniadau 2013/14, gyda nifer o wythnosau arbennig o isel yn ddiweddar yn arwain at
newid system positif yn wythnos 44 a gostyngiad o 3.7% yn cael ei brofi o un flwyddyn i'r llall.
Mae’r gyfradd ddatrys yn parhau i fod yn debyg i’r gyfradd yn 2012/13 gyda lleihad o ddim ond
0..2 pwynt canran.

Week 52 YTD Last YTD Change
Reported Crime 2,880 2,991 -3.7%
Detections 241 256 -59%
Detection Rate 8.4 % 8.6 % -0.2

Mae’r graff isod yn dangos nifer y byrgleriaethau heb fod o gartrefi yn y gwahanol ardaloedd
plismona yn 2013/2014.

Number of Burglary other than dwellings in the differnet force areas
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Dwyn o Siopau - Gwybodaeth Ystadegol

Bu cynnydd mewn dwyn o siopau yn genedlaethol dros y flwyddyn ddiwethaf.
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Mae dwyn o siopau’n flaenoriaeth bwysig i'r Heddlu ac mae Heddlu Gogledd Cymru’n monitro’r
tueddiadau er mwyn datblygu ymatebion priodol. Mae’r flaenoriaeth hon hefyd yn ystyried nifer
yr achosion o ddwyn gan bobl sy’n troseddu am yr eildro neu fwy.

Mae’r tueddiad tymhorol bod dwyn o siopau a gofnodir yn uwch yn ystod misoedd yr haf ac yn
gostwng i'r norm yn ystod misoedd y gaeaf yn parhau. Mae dwyn o siopau a gofnodir yng
Ngogledd Cymru yn dangos cynnydd o 9.4% o un flwyddyn i'r llall ar hyn o bryd.

Yn 2013/14, cafwyd gostyngiad bychan o0 1.7% yn y gyfradd ddatrys.

Week 52 YTD Last YTD Change
Reported Crime 3,951 3,611 9.4 %
Detections 2,739 2,564 6.8 %
Detection Rate 69.3 % 71.0% -1.7

Mae'r graff isod yn dangos nifer yr achosion o ddwyn o siopau yn y gwahanol ardaloedd
plismona yn 2013/2014.

Number of shoplifting offencesin the different force areas

1000

900 —

&00 —

700 —

600 —

500 —1 —

Number

Shoplifting

400 A T -— = = lvEFAEE

300 — —

200 +—m8 — 5

0w +— — —— 5

aren WmpE Mon Gwynedd  Gwynedd  Westomwy Denbighohire Comwyand  Flitrshie  Flitrhie  Wresham  Wrestam
Horth South Coastal Coastal Denbigh Horth South Rural Town
andabergele  Ruml

Farece Area

Niferodd Swyddogion Heddlu

Bydd aelodau’r Panel wedi derbyn llythyr yn dangos manylion llawn y cynnydd o 51 yn y nifer o
swyddi swyddogion heddlu ers 1 Ebrill 2013. Cafodd y swyddi eu nodi a phenodwyd swyddogion
iddynt. Cafodd recriwtio yn ystod y flwyddyn ei gynnal er mwyn sicrhau bod y swyddi hyn yn
cynrychioli ychwanegedd go iawn er mwyn cynnig mwy o opsiynau i ganolbwyntio ar leihau
troseddu drwy fesurau atal a lleihau niwed i gymunedau. Mae’r gwir niferoedd wedi aros yn
uwch na’r niferoedd cynlluniedig drwy’r flwyddyn, gan ddangos ein bod nid yn unig wedi
cynyddu’r gyllideb i ariannu hyn ond hefyd wedi gallu darparu’r ychwanegedd hwn drwy gydol y
flwyddyn. Mae hefyd yn werth i'r Panel nodi bod y swyddi hyn yn parhau i fod yn rhan o’r
niferoedd cynlluniedig ar gyfer 2014/15. Mae copi o’r llythyr a ddrafftiwyd gan y comisiynydd yn
y cyswllt hwn hefyd wedi’i gynnwys ar agenda’r cyfarfod.
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SWYDDFA COMISIYNYDD HEDDLU A THROSEDD GOGLEDD CYMRU

Cyflwyniad

Cefais f'ethol yn Gomisiynydd Heddlu a Throsedd cyntaf Gogledd
Cymru ym mis Tachwedd 2012. Mae rol y Comisiynydd, sydd wedi
disodli Awdurdod Heddlu Gogledd Cymru, yn rhoi dyletswydd arnaf
i ddarparu gwasanaeth heddlu effeithiol ac effeithlon sy'n dangos
gwerth am arian, ac, yn bennaf oll, yn gostwng trosedd.

Dyma’r ail adroddiad blynyddol i mi ei gynhyrchu yn unol a gofynion
Adran 12 Deddf Diwygio'r Heddlu a Chyfrifoldeb Cymdeithasol (Y
Ddeddf). Dyma'r adroddiad cyntaf i edrych ar flwyddyn lawn o
weithgaredd a bydd yn canolbwyntio ar faterion a ymgymerwyd a
nhw yn ystod 2013/14.

Ers cyhoeddi fy adroddiad blynyddol diwethaf credaf fy mod wedi
gwneud cynnydd sylweddol o ran gosod cyfeiriad strategol ar gyfer |u—

Heddlu Gogledd Cymru ar ran y cyhoedd. Rydw i wedi gweithio i Comisiynydd Heddlu a Throsedd
ddatblygu ymgysylltiad &'r cyhoedd ac i ddarparu gwerth am arian [Py H S e (o)

ar gyfer y cyhoedd.

Roeddwn yn falch & chanlyniadau fy arolwg cyhoeddus cyntaf, canlyniadau sydd wedi’u cynnwys yn yr
adroddiad hwn. Ymatebodd dros 87.5% o'r rhai a holwyd eu bod yn teimlo'n ddiogel yng ngogledd Cymru
a dim ond 6% nododd nad ydynt yn gweld Swyddog Heddlu yn wythnosol wrth fyw eu bywydau pob dydd.

Mae lefelau trosedd yn parhau i ostwng yng ngogledd Cymru, gyda gostyngiad o 2.6% sy'n adeiladu ary
gostyngiad o 11.6% a welwyd y llynedd. Roeddwn yn siomedig &'r canlyniad arolwg, y comisiynais ary cyd
a’r Heddlu, nad yw pobl yn gweld yn llawn y gostyngiad hwn mewn trosedd. Fodd bynnag, mae gostyngiad
pellach mewn lefelau trosedd i'w groesawu a byddaf yn parhau i godi ymwybyddiaeth am y cyrhaeddiad
hwn.

Yn ystod y flwyddyn ddiwethaf, penodais Ddirprwy Gomisiynydd Heddlu a Throsedd cyntaf Gogledd Cymru.
Penodwyd Julian Sandham o ganlyniad i broses benodi dryloyw a oedd yn cynnwys cynrychiolwyr etholedig
0 bedwar o'r awdurdodau lleol. Hoffwn ddiolch iddo am y gwaith caled y mae wedi'i wneud hyd yma a
hoffwn ddiolch i weddill fy nhim yn ogystal.

Hoffwn hefyd fanteisio ar y cyfle hwn i ddiolch i'r Prif Gwnstabl a’i dim am eu hymdrechion parhaus i
gadw gogledd Cymru yn ddiogel ac edrychaf ymlaen at adeiladu ar y cynnydd hwn yn ystod y flwyddyn
sydd i ddod.

&Jnuéq /éa&(“_é

Winston Roddick CB QC
Comisiynydd Heddlu a Throsedd Gogledd Cymru
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Adran Un: Y Cynllun Heddlu a Throsedd

Fely Comisiynydd Heddlu a Throsedd, arna” iy mae’r cyfrifoldeb statudol am gyfeiriad strategol
plismona yng ngogledd Cymru a'r Prif Gwnstabl sy’'n gyfrifol am faterion gweithredol.

Mae'r cyfeiriad strategol hwnnw wedi’i amlinellu yn y Cynllun Heddlu a Throsedd, cyhoeddwyd y fersiwn
gyntaf ym mis Mawrth 2013 a chafwyd fersiwn derfynol o'r Cynllun diwygiedig ym mis Mawrth 2014 yn
dilyn ymgynghoriad &'r cyhoedd a’r Panel. Bydd yr adroddiad hwn yn canolbwyntio ar y cynnydd yn erbyn
y cynllun Heddlu a Throsedd cyntaf.

Roedd gan Gynllun Heddlu a Throsedd 2013/14 bedwar amcan allweddol sy'n darparu fframwaith ar
ar gyfer datblygu a gwella'r Heddlu mewn ffordd fydd yn lleihau trosedd ac yn sicrhau bod pobl yn
ddiogel yn eu cartrefi ac yn saff mewn mannau cyhoeddus.

Yr Amcanion Heddlu a Throsedd yng Nghynllun 2013/14 oedd:

1. Lleihau trosedd ac ymddygiad gwrthgymdeithasol

2. Amddiffyn pobl a lleihau niwed.

3. Darparu Gwasanaeth o Ansawdd sy'n bodloni anghenion ein cymunedau.
4. Sicrhau gweithlu trefnus, medrus a arweinir yn dda

Sefydlais hefyd dri chanlyniad strategol o fewn y Cynllun Heddlu a Throsedd cyntaf, sef: Diogelwch yn'y
Cartref; Bod yn saff mewn mannau cyhoeddus; Plismona Gweladwy a Hygyrch.

Y Canlyniadau Strategol

Nodais o fewn y Cynllun Heddlu a Throsedd y canlyniadau yr hoffwn eu darparu ar gyfer gogledd Cymru
ac ymrwymais hefyd i gomisiynu arolwg annibynnol er mwyn asesu’r cynnydd a wnaed o ran cyflawni'r
canlyniadau hynny. Mae'r arolwg cyntaf wedi'i gynnal ac mae’r canlyniadau llawn i'w gweld ar fy
ngwefan. Gan mai dyma’'r arolwg cyntaf, does dim i'w gymharu ag ef ar hyn o bryd, rwy’n bwriadu cynnal
arolwg pellach yn ystod y flwyddyn ariannol nesaf er mwyn gallu meincnodi yn erbyn yr arolwg cyntaf.

Teimlo'n ddiogel

Gofynnwyd i ymatebwyr pa mor ddiogel yr oeddent yn ei deimlo yn eu cartrefi eu hunain. Nododd
96.3% o ymatebwyr eu bod yn teimlo’n ddiogel neu’n eithaf diogel, tra nododd 3.6% eu bod yn teimlo'n
anniogel.

Dim ond 3.6% o’r ymatebwyr a ddywedodd eu bod yn

3 teimlo ychydig yn anniogel neu’n anniogel iawn yn
Diogel iawn : 62 eu cartref, a’r prif resymau dros hyn ydi:-

emnat | ¢ Profiad drwg yn flaenorol 30%
diogel e  Ardal wael / ardal anniogel 19%
ki e Rhesymau personol (anabledd ayyb) 15%
anniogel ]“ e 0Ofn byrgleriaeth/rhywun dorrii mewn 15%
po— e Cymysgedd o ddiwylliannau/pobl 13%
iawn || %5 ¢ Y genhedlaeth ifanc 10%

e Gwasanaeth Heddlu gwael 10%
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Gofynnwyd i ymatebwyr pa mor ddiogel yr oeddent yn ei deimlo yn eu hardaloedd lleol yn ystod y dydd
ac yn ystod y nos. Nododd 97.2% o ymatebwyr eu bod yn teimlo'n ddiogel iawn neu’n eithaf diogel yn
ystod y dydd, tra nododd 2.5% eu bod yn teimlo'n anniogel. Roedd hyn 0.9% yn is na’r nifer a nododd eu
bod yn teimlo'n anniogel yn eu cartrefi eu hunain.

Dim ond 2.5% o’r ymatebwyr a ddywedodd eu bod yn

I teimlo ychydig yn anniogel neu’n anniogel iawn yn eu
o e : e hardal yn ystod y dydd, a'r prif resymau dros hyn ydi:-

o] e e Cymysgedd o ddiwylliannau/pobl  29%
e Ardal wael / ardal anniogel 22%
— ]2.1 ¢ Profiad drwg yn flaenorol 21%
¢ Y genhedlaeth ifanc 20%
—

04 e Camddefnyddio sylweddau 13%

Nododd 71.1% o ymatebwyr eu bod yn teimlo’n ddiogel iawn neu’n eithaf diogel yn eu hardal yn ystod y
nos, tra nododd 24.2% eu bod yn teimlo'n anniogel.

Fe ddywedodd bron i chwarter (24%) o'r ymatebwyr
Diogel eu bod yn teimlo ychydig yn anniogel neu’n anniogel
iawn . iawn ary stryd yn eu hardal leol yn ystod y nos, a'r
prif resymau dros hyn ydi:-

52:2{1 436 e Grwpiau yn loetran o gwmpas yr ardal  42%

E ¢ Teimlo’n anniogel yn gyffredinol 25%

Y";‘:”diﬂ - » Ofn cael eich mygio/ymosodiad corfforol 17%
anniogel * Diffyg goleuadau stryd 15%
| e 0Ofny tywyllwch/nos 15%

Amieon D 4 « Ofn mynd allan ar eich pen eich hun 14%
e Trosedd/anrhefn cyffredinol yn yr ardal 13%

Holwyd ymatebwyr hefyd am eu teimlad cyffredinol o ddiogelwch yng ngogledd Cymru. Nododd 87.5%
eu bod un ai'n teimlo’n ddiogel iawn neu'n eithaf diogel, gyda 10.8% yn nodi eu bod yn teimlo’n anniogel.

o : e

Eithaf
diogel ] 60.3

Ychydig yn
anniagel 8.9

Anniogel |
lawn
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Holwyd yr ymatebwyr am eu barn am lefelau trosedd yng ngogledd Cymru. Roedd y mwyafrif o
ymatebwyr yn meddwl bod lefelau trosedd wedi ‘aros tua'r un fath’, gyda 16.4% yn nodi nad oeddent yn

gwybod.

7

mo—

Cynyddu llawer

50.1
13
r————
" | EEE—
Cynyddu ychydig Aros tua'r un fath

10.9

_—

Gostwng ychydig

23
| e—

Gostwng llawer

Gwelededd a hygyrchedd yr Heddlu

Holwyd ymatebwyr i'r arolwg am eu safbwyntiau am hygyrchedd yr heddlu. Gofynnwyd iddynt ba mor
amlyr oeddent yn teimlo eu bod yn gweld swyddog heddlu fel rhan o’u hwythnos arferol. Roedd dros
hanner yr ymatebwyr yn cofio gweld swyddogion heddlu yn ystod wythnos arferol, un ai weithiau neu yn
aml. Dim ond 6% o ymatebwyr nododd nad oeddent byth yn gweld swyddog heddlu fel rhan o’u

hwythnos arferol.

324 32
6
e —
Byth ¥Yn anaml Weithiau

296

¥Ynami

Holwyd ymatebwyr hefyd am eu safbwyntiau am welededd SCCH. Roedd dros hanner yr ymatebwyr yn
cofio gweld SCCH yn ystod wythnos arferol, un ai weithiau neu'n aml. Nododd 14.2% nad oeddent byth
yn gweld SCCH fel rhan o'u hwythnos arferol.

29.7 32.5
23.6
14.2
1
Byth ¥n anaml Weithiau Yn aml
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Holwyd ymatebwyr hefyd am hygyrchedd yr heddlu drwy ddulliau amrywiol (gan gynnwys y llinell
ddifrys a datblygiadau eraill megis cyfryngau cymdeithasol). Yn gyffredinol, gwelir gwasanaethau'r

heddlu fel rhai hygyrch iawn / eithaf hygyrch.

Y rhif di-frys “101” |4

Gwefan Heddlu Gogledd Cymru

Cyfryngau cymdeithasol HGC gan gynnwys
Twitter a Facebook

Cyfarfodydd cymunedol lieol [} 10 49

Cownteri blaen gorsafoedd heddiu n 19 38

Wyneb yn wyneb gyda swyddogion neu SCCH 4 8 46
ary stryd

AH{FH

Presenoldeb yr Heddlu mewn digwyddiadau fel v 50 47
yr Eisteddfod

Lleihau troseddau seiliedig ar y dioddefwr

Gwelwyd gostyngiad yn y rhan fwyaf o fathau o droseddau o fewn lefelau perfformiad 2013/14, gyda 874
(gostyngiad 0 2.6%) yn llai o ddioddefwyr. Er bod y gostyngiad yn llai nag yn y flwyddyn ariannol
ddiwethaf rydw i dal yn falch & pherfformiad cyffredinol yr Heddlu a’r gostyngiad parhaus mewn lefelau
trosedd. Mae gostyngiadau eleni yn adeiladu ar ffigyrau'r llynedd (2012/13 bod 4,381 yn llai o
ddioddefwyr troseddau seiliedig ar y dioddefwr gostyngiad o 11.6%]).

Mae'r Prif Gwnstabl a'r Heddlu wedi gweithio'n ddiflino er mwyn lleihau trosedd yn ystod 2013/14 drwy
weithredu y cynllyn lleihau trosedd ac ymddygiad gwrthgymdeithasol. Rwy'n gobeithio y bydd y Prif
Gwnstabl yn adeiladu ar hyn ymhellach yn ystod y flwyddyn nesaf.

Cafwyd gostyngiad o 2.6% mewn troseddau seiliedig ar y dioddefwr,874 yn llai o droseddau
Cafwyd gostyngiad o 6.0% mewn troseddau trais gydag anaf, 254 yn llai o droseddau

Cafwyd cynnydd o 4.6% mewn troseddau heb anaf, 189 yn fwy o droseddau

Cafwyd cynnydd o 12.3% mewn troseddau trais rhywiol, 37 yn fwy o droseddau

Cafwyd cynnydd o 0.4% mewn troseddau rhywiol, 2 yn fwy o droseddau

Cafwyd cynnydd o 6.0% mewn troseddau byrgleriaeth o annedd, 93 yn fwy o droseddau

Cafwyd gostyngiad o 3.8% mewn troseddau byrgleriaeth heb fod o annedd, 113 yn llai o droseddau
Cafwyd gostyngiad o 12.8% mewn troseddau ysbeiliad, 19 yn llai o droseddau.

Cafwyd gostyngiad o 8.6% mewn troseddau cerbyd, 223 yn llai o droseddau.

Cafwyd cynnydd o 9.5% mewn troseddau dwyn o siopau, 342 yn fwy o droseddau.

Cafwyd gostyngiad o 6.3% mewn troseddau caffael arall, 371 yn llai o droseddau

Cafwyd gostyngiad o 7.5% mewn troseddau difrod troseddol a llosgi bwriadol, 558 yn llai o droseddau

Cafwyd gostyngiad o 4.7% mewn achosion o Ymddygiad Gwrthgymdeithasol, 1,276 yn llai
o ddigwyddiadau.
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Lleihau trosedd ac ymddygiad gwrthgymdeithasol

Mae'r Prif Gwnstabl wedi parhau i weithredu rhaglen lleihau trosedd ac ymddygiad gwrthgymdeithasol
yr heddlu. Mae'r gostyngiad 0 2.6% yn adeiladu ar y gostyngiad o 11.6% yn 2012/13. Gwelwyd cynnydd yn
yr achosion o fyrgleriaeth domestig yng ngogledd Cymru yn 2013/14. Mewn ymateb i hyn mae'r Prif
Gwnstabl wedi rhoi Ditectif Uwcharolygydd yn gyfrifol am gydlynu gwaith y grwp a sefydlwyd o fewn yr
heddlu er mwyn lleihau lefelau byrgleriaeth. Rwy’'n fodlon ei fod yn rhoi’r sylw a'r adnoddau priodol

i hyn.

Mae'r Heddlu hefyd yn ehangu datblygiad plismona yn seiliedig ar dystiolaeth er mwyn sicrhau bod
gweithgareddau yn canolbwyntio ar faterion penodol a bod mentrau sy'n lleihau trosedd mewn modd
effeithiol yn cael eu cydnabod a’u defnyddio yn ehangach. Roedd gweithgareddau yn ystod 2013/14 yn
cynnwys adolygu ymgyrch Tricep. Sefydlwyd ymgyrch Tricep ym mis Tachwedd 2012; gan ddefnyddio
dulliau dadansoddi; fe wnaeth yr Heddlu adnabod rhannau o Orllewin Y Rhyl lle roeddem fwyaf prysur
ac ar ba adegau o’r dydd. O ganlyniad, cafodd ymatebion plismona wedi’u targedu eu datblygu drwy
anfon swyddogion heddlu a swyddogion cefnogi cymuned yr heddlu ar batrolau gwelededd amlwg yny
lleoliadau hynny. Y nod oedd atal trosedd ac ymddygiad gwrthgymdeithasol a thawelu meddyliau
aelodau o'r cyhoedd. Mae nifer y mannau problemus o ran trosedd yng ngorllewin y Rhyl wedi lleihau o
saith i bedwar gyda nifer y galwadau i'r heddlu wedi gostwng 18% mewn chwe mis. Mae'r hyn sy'n cael
ei ddysgu o'r cynllun peilot hwn wedi cael ei ymgorffori yn y nghynllun lleihau trosedd ac ymddygiad
gwrthgymdeithasol yr heddlu 2014/15.

Mae gwaith gyda phartneriaid er mwyn mynd i'r afael & materion trosedd ac ymddygiad
gwrthgymdeithasol wedi datblygu yn ystod 2013/14. Mae Bwrdd Cymunedau Diogelach Gogledd Cymru
wedi gorffen Cynllun drafft Diogelwch Cymunedol Gogledd Cymru, a fydd yn rhoi cyfeiriad strategol
pellach i gefnogi gwaith partneriaeth yn yr ardal hon.

Amddiffyn pobl a lleihau niwed

Mae Tim Amethyst, tim ymchwilio i droseddau rhyw ac achosion o drais rhywiol, bellach wedi sefydlu ei
hun o fewn strwythur yr Heddlu. Mae'r datblygiad hwn, heb os, wedi cynorthwyo o ran ehangu'r
gwasanaeth y bydd dioddefwyr y mathau hyn o droseddau’n ei dderbyn.

Mae'r gwaith i sefydli canolfan ddiogelu Amlasiantaeth (MASH) wedi creu sylfaen gryf ar gyfer y dyfodol.
Y bwriad yn wreiddiol oedd sefydlu'r ganolfan MASH yn Wrecsam, ond rydym yn falch iawn bod hyn
bellach wedi'i ehangu i gynnwys Siry Fflint hefyd. Rydw i wedi ymweld &'r ganolfan newydd ac roedd y
gwaith sy'n cael ei ddatblygu yno wedi creu argraff arnaf ac rwy’n gweld y bydd ganddo botensial mawr
fel y dyfodol er mwyn cydweithio i leihau niwed.

Mae’'r Heddlu wedi sefydlu dull diogel o asesu cydymffurfiad yn erbyn y Gofyniad Plismona Strategol
(SPR).

Rydw i wedi parhau i ddarparu cefnogaeth ariannol i raglen cymorth ar gyfer troseddwyr sydd wedi cael
problemau camddefnyddio sylweddau sy'n cyfrannu at eu hymddygiad troseddol. Mae'r gwaith yn
cynnwys rhaglen ‘profi wrth arestio” a gweithdrefn atgyfeirio ar 6l arestio ar gyfer y rhai hynny sydd &
phroblemau camddefnyddio sylweddau.
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Darparu gwasanaeth o ansawdd sy’n bodloni anghenion ein cymunedau

Mae gwrando ar safbwyntiau pobl gogledd Cymru yn fy ngalluogi i

gynrychioli’'r safbwyntiau hynny o fewn materion plismona. Rydw i wedi

parhau i ymgysylltu & chymunedau ledled gogledd Cymru ac wedi Cyfanswm
defnyddio’r adborth i ddatblygu gwasanaethau priodol megis y tim (n=3026)
troseddau cefn gwlad. %
Felrhan o'r arolwg i fesur syniadau a theimladau pobl am ddiogelwch, fe

wnes i hefyd gynnwys cwestiwn am ymwybyddiaeth o fy rol. Does gen i Ymwybodol 44.5
ddim i gymharu’r canlyniadau ag ef ar hyn o bryd, fodd bynnag o ystyried Anymwybodol 55.5

yr amser cyfyngedig mae Comisiynwyr yr Heddlu wedi bod yn eu swyddi,

mae hwn yn ddechrau cymharol gadarnhaol ac mae’n rhoi ffocws clir ar

gyfer fy ngwaith o ymgysylltu a chyfathrebu a'r cyhoedd.

Trosedd Cefn Gwlad

Lansiwyd y tim troseddau cefn gwlad yn 2012/13, yn dilyn trafodaethau helaeth gyda rhanddeiliaid.
Mae'r tim yn cynnwys swyddogion heddlu, swyddogion cefnogi cymuned yr heddlu a swyddogion
gwirfoddol. Mae'r tim wedi gweithio'n galed i adeiladu perthnasau cryfach &'r cymunedau gwledig er
mwyn cynorthwyo’r gwaith o leihau trosedd.

Mae'r tim newydd wedi cymryd agwedd newydd tuag at y pwnc o drosedd cefn gwlad ac wedi
gweithio ar fentrau i addysgu ac atal y mathau unigryw hyn o droseddau drwy ymgysylltu'n agos a'n
hundebau ffermio a thrwy fod yn bresenoldeb gweladwy mewn arwerthiannau anifeiliaid a sioeau
lleol. Maent hefyd wedi casglu ystadegau dyddiol manwl ar y mathau o droseddau cefn gwlad a lle
maent yn digwydd sy’n eu galluogi i ddadansoddi patrymau ac amseroedd troseddau a gweithio’'n
fwy craff, gyda gweithrediadau rhagweithiol a gweithgareddau atal.

Darparu gweithlu trefnus, medrus a arweinir yn dda

Mae'r Prif Gwnstabl wedi cyflwyno 51 o swyddi newydd ar gyfer swyddogion heddlu ac mae pobl wedi eu
penodi yny swyddi hynny:

. Ardal Ddwyreiniol - 23 Swyddog (9 Gogledd Siry Fflint, 2 De Siry Fflint, 2 Wrecsam Wledig,
9 Tref Wrecsam, 1 Tim Troseddau leuenctid).

J Ardal Ganolog - 6 Swyddog (2 swyddog Ardal Gorllewin Conwy Arfordirol, 2 Ardal Conwy
a Dinbych Wledig, 2 Ardal Sir Ddinbych Arfordirol ac Abergele).

o Ardal Orllewinol - 8 Swyddog (2 Ynys Mdn, 2 De Gwynedd, 4 De Gwynedd).

. Tim Amethyst - 6 Ditectif Gwnstabl.

J Swyddogion Cyswllt Cefn Gwlad - 3 Swyddog.

J Camdriniaeth ddomestig, swyddogion mewn lifrai a dillad plaen - 3 Swyddog.

o Gwaith rhagweithiol yn seiliedig ar wybodaeth er mwyn atal a datgelu trosedd -
2 Swyddog mewn lifrai.

Cefais wahoddiad gan y Prif Gwnstabl i gymryd rhan yny broses o benodi Prif Gwnstabl Cynorthwyol
newydd, bydd Richard Debicki yn ymuno a'r tim Prif Swyddogion ym mis Mehefin. Bydd Richard yn
gaffaeliad i'r tim wrth fynd ati i ddarparu gwasanaeth plismona ar gyfer gogledd Cymru.
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Nid yn unig yw unplygrwydd y gwasanaeth heddlu yn rhywbeth sy'n bwysig i mi ond mae hefyd yn
rhywbeth sydd wrth wraidd y model plismona Prydeinig. I'r diben hwn, rwy’'n cyfarfod bob chwarter a'r
adran safonau proffesiynol a'r Prif Swyddog sy'n arwain ar hynny, y Dirprwy Brif Gwnstabl, er mwyn
adolygu’'r camau a gymerwyd gan yr Heddlu.

Bob blwyddyn , bydd y Prif Gwnstabl yn comisiynu arolwg diwylliannol er mwyn ymchwilio i les ac
agweddau’r gweithlu. O ganlyniad i'r arolwg bydd cynlluniau gweithredu, er mwyn ateb unrhyw bryderon
neu batrymau, yn cael eu comisiynu. Mae'r broses hon wedi creu argraff arnaf a buaswn yn annog
sefydliadau eraill i ymgymryd & phroses debyg o gynnal arolwg blynyddol.

ﬁj%l%gDDIAD BLYNYDDOL Page 121

09.



SWYDDFA COMISIYNYDD HEDDLU A THROSEDD GOGLEDD CYMRU

Y COMISIYNYDD BLWYDDYN O YMGYSYLLTU

® EBRILL 2013

Mynychais nifer o
ddigwyddiadau yn
ystod y mis hwn gan

gynnwys @ MEHEFIN 2013
gwahoddiad i fod yn

siaradwr gwadd yn
Nigwyddiad Un Llais
ar gyfer cynghorau
tref cymunedol,
cyfarfod &
Chomisiynwyr
Heddlu a Throsedd
Cymru, cyfarfod &
chynghorau sir Ynys
Mén a Siry Fflint.

Mynychais ddigwyddiad
cyflwyniadol gyda
Chyngor Mwslimiaid a
Chymdeithas Islamaidd
Gogledd Cymru. Fe wnes
i hefyd gyfarfod a
Gweinidog Llywodraeth
Leol Cymru a’r Dirprwy
Weinidog dros
wasanaethau
cymdeithasol, grwp
gogledd Cymru o
Aelodau Seneddol Llafur
a rhoddais dystiolaeth fel
rhan o’r comisiwn Silk.

AWST 2013

Rhoddodd misoedd yr
haf gyfle i mi fynychu
nifer o sioeau blynyddol
gan gynnwys Sioe
Dinbych a Fflint, Sioe
Amaethyddol Mon a'r
Eisteddfod Genedlaethol.
Roedd y tim troseddau
cefn gwlad hefyd yn
bresennol yny sioeau
amaethyddol.
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MAI 2013

Ymwelais &'r prosiect
PentrePeryglon, nod y
prosiect hwn yw
darparu adnodd
addysgol ar gyfer pobl
ifanc er mwyn
cynorthwyo
dealltwriaeth o
ddiogelwch. Ers ei
agoriad yn 2005, mae’r
prosiect wedi addysgu
dros 50,000 o
ymwelwyr. Cefais
wahoddiad hefyd i fod
yn siaradwr gwadd yng
nghynhadledd flynyddol
MAPPA (Multi-Agency
Public Protection
Arrangements).

GORFFENNAF 2013

Cynhaliais fy
nghymhorthfa
gyhoeddus cyntaf ym
Mae Colwyn, gan roi
cyfle i'r cyhoedd
gyfarfod & mi er mwyn
trafod unrhyw faterion
neu ofyn unrhyw
gwestiynau. Cefais
wahoddiad hefyd i fod
yn siaradwr gwadd yng
Nghynhadledd
Genedlaethol yr Uchel
Siryf ac ymunais ag
Aled Roberts AC ar
ymweliad o Cymorth i
Ferched.

MEDI 2013

Roeddwn yn falch iawn o
gael mynychu cyflwyniad
gan SCCH yn Wrecsam am
y ‘dechnoleg Mapio
Gwledig’ newydd a
gyflwynwyd yn ddiweddar
er mwyn cynorthwyo
swyddogion mewn
ardaloedd gwledig. Roedd
y gwaith hwn yn
dystiolaeth o waith
arloesol o ran cydweithio a
chymunedau a thynnwyd
sylw aty gwaith hwnyny
Ty Cyffredin hefyd.
Cychwynnais ar y gwaith o
ymgynghori ary cynllun
heddlu a throsedd
diwygiedig a mynychais
Ddiwrnod Cofio
Cenedlaethol yr Heddlu
yng Nghaerdydd.
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HYDREF 2013

Cafwyd anerchiad gan
yr Ysgrifennydd
Cartref yng
nghyfarfod
cenedlaetholy
Comisiynwyr Heddlu
a Throsedd y mis
hwn. Yn lleol,
ymwelais &'r
gwasanaeth
Cyfiawnder leuenctid
er mwyn gweld y
gwaith maent yn ei
wneud er mwyn
lleihau troseddu a'r
niferoedd sy'n
aildroseddu.

RHAGFYR 2013

Ar ddechrau Rhagfyr,
dioddefodd tref
arfordirol Y Rhyl
lifogydd difrifol a
achosodd i nifer o
drigolion orfod
gadael eu cartrefia
cheisio lloches yn yr
ysgol uwchradd leol.
Ar nosony llifogydd,
mynychais yr ysgol
uwchradd er mwyn
dangos fy
nghefnogaeth i'r
dioddefwyr.

CHWEFROR 2013

Cefais wahoddiad gan
Goleg y Rhyli fynychu'r
coleg aciweld yr
adnoddau sydd ar gael
i'r coleg a’r cyfleoedd
maent yn eu darparu
i'w myfyrwyr.
Mynychais gyfarfod ar
gyfery trydydd sector
er mwyn ymgynghori
ar yr amcanion heddlu
a throsedd a hynny fel
rhan o'r gwaith
parhaus i adolygu'r
cynllun heddlu a
throsedd.
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TACHWEDD 2013

Mynychais gyfarfod
gydag Undeb yr
Amaethwyr er mwyn
derbyn adborth
cychwynnol ar waith y
tim troseddau cefn
gwlad ac roeddwn yn
falch o glywed bod y tim
eisoes wedi dechrau
cael effaith. Cefais
wahoddiad hefyd i
annerch cyfarfod o
gynrychiolwyr o
ffederasiwn yr heddlu.

IONAWR 2013

Mynychais noson
wobrwyo
gwasanaeth
hirdymor er mwyn
cydnabod y cyfraniad
gwerthfawr y mae
staff a swyddogion
wedi'i wneud er
mwyn sicrhau
gogledd Cymru
diogelach. Rydw i
wedi mynychu nifer
o'r nosweithiau hyn
ac mae’'n bwysig fy
mod yn cymryd yr
amser i ddiolch i
bobl am yr hyn
maent wedi'i wneud.

MAWRTH 2013

Cefais wahoddiad i
ymweld a'r
‘Warehouse Project’
er mwyn gweld y
gwaith maent yn ei
wneud yny gymuned
leol ac er mwyn atal
pobl ifanc rhag mynd i
mewn i'r system
gyfiawnder troseddol.
Fe wnes i hefyd
annerch myfyrwyr yn
Ysgol John Bright am
fy rol. Fe wnes i hefyd
gynnal cynhadledd yn
edrych ar daith y
dioddefwr yng
ngogledd Cymru.
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Adran Dau: Cyflawni rol y Comisiynydd Heddlu a Throsedd

Fy swyddogaethau craidd yw:
o sicrhau heddlu effeithiol ac effeithlon ar gyfer gogledd Cymru

o daly Prif Gwnstabl yn atebol am y modd y mae’n arfer ei swyddogaethau
o dwyn partneriaid diogelwch cymunedol a chyfiawnder troseddol ynghyd
o cydweithio a'r comisiynwyr heddlu a throsedd eraill a llunio a gweithredu strategaethau

ar draws ardaloedd yr heddluoedd

Rwyf wedi ymdrechu i berfformio’r cyntaf o'r swyddogaethau hyn drwy weithredu'r strategaeth a nodais yn
fy nghynllun heddlu a throsedd 2013/14 ac, yn benodol, drwy gyflawni'r pedwar amcan heddlu a throsedd,
sef lleihau trosedd ac ymddygiad gwrthgymdeithasol, diogelu pobl a lleihau niwed, darparu gwasanaeth o
ansawdd sy'n bodloni anghenion ein cymunedau a hyrwyddo gweithlu trefnus, medrus a arweinir yn dda.
Er ei bod yn rhy gynnar ar hyn o bryd i ddweud a wyf wedi llwyddo i gyflawni'r swyddogaeth hon ai peidio,
mae arwyddion fy mod yn llwyddo. Rwy’'n derbyn bod sawl ffordd o fesur effeithiolrwydd, ond mae’'n debyg
mai'r gostyngiad sylweddol mewn trosedd yw'r dangosydd gorau.

Fe gymerais ran yn Adolygiad y Swyddfa Archwilio Genedlaethol o Atebolrwydd yr Heddlu a dynnodd sylw
aty cynnydd yn nifer y bobl oedd yn cysylltu & mi drwy ohebiaeth o’i gymharu a gydag Awdurdod yr Heddlu.
Rydw i hefyd wedi cymryd rhan mewn adolygiad o fy nhrefniadau ymgysylltu &8 Swyddfa Archwilio Cymru, a
nododd arferion da ac a roddodd adborth cadarnhaol ar ddatblygiad pellach fy ngweithgareddau i

ymgysylltu.

Y prif gyfrwng yr wyf yn ei ddefnyddio i ddal y prif gwnstabl yn atebol yw'r Bwrdd Gweithredol Strategol yr
wyf yn ei gadeirio ac y mae'r prif gwnstabl a’i uwch swyddogion yn aelodau ohono. Mae'r Bwrdd yn
cyfarfod yn rheolaidd ac yn y cyfarfodydd byddaf yn derbyn adroddiadau ar sawl agwedd ar
swyddogaethau'r prif gwnstabl gan gynnwys yn benodol ystadegau trosedd ar gyfer y cyfnod yn union cyny
cyfarfod, y crynodeb o berfformiad sy’'n cynnwys gwybodaeth leol am berfformiad, canlyniadau arolygon
swyddogion a staff ac arolygon o fodlonrwydd y cyhoedd. Nid yw f'ymgysylltiad a'r Prif Gwnstabl a’i uwch
aelodau o staff yn gyfyngedig i gyfarfodydd yn y Bwrdd Strategol Gweithredol - mae ymgysylltiad parhaus
ar ddarpariaeth yn erbyn yr amcanion cytunedig a chyhoeddir gwybodaeth ar gyfnodau rheolaidd. Mae'r
deunydd a gyhoeddir yn cynnwys f'arsylwadau a'm sylwadau i, a gweithredoedd cytunedig yn deillio o'r
crynodebau o berfformiad.

Yn atgyfnerthu'r swyddogaeth oruchwyliol hon mae fy nghyfarfodydd rheolaidd ag Arolygwyr Heddluoedd
ei Mawrhydi a phennaeth Comisiwn Cwynion Annibynnol yr Heddlu a'u hadroddiadau ar berfformiad
Heddlu Gogledd Cymru.

Rydw i wedi datblygu fy ngwaith partneriaeth ymhellach yn ystod y flwyddyn ddiwethaf. Rwy'n parhau i
gynrychioli Cymru ar y Bwrdd Cyfiawnder Troseddol Cenedlaethol yn ogystal & bod yn rhan o'r Byrddau
Cyfiawnder Troseddol lleol ac ar lefel Cymru gyfan. Mae fy Nirprwy bellach yn aelod o Fwrdd Cynllunio
Ardal Gogledd Cymru ac rwy’'n parhau i weithio 8 Bwrdd Arweinyddiaeth a Chymunedau Diogelach
Gogledd Cymru er mwyn ceisio adnabod cyfleoedd i gydweithio a rhannu gwybodaeth berthnasol.

Mae cydweithio a'r comisiynwyr heddlu a throsedd eraill a llunio a gweithredu strategaethau ar draws
ardaloedd yr heddluoedd yn swyddogaeth bwysig arall ac mae’n cyfrannu tuag at ddarparu’r Gofyniad
Plismona Strategol. Rwyf wedi ymdrechu i gyflawni'r swyddogaeth bwysig hon drwy gyfarfodydd rheolaidd
gyda chomisiynwyr eraill Cymru a’u prif gwnstabliaid er mwyn trafod buddiannau cyffredin a materion
trawsffiniol yn benodol. Yr wyf yn cyfarfod yn rheolaidd & chomisiynwyr gogledd orllewin Lloegr i drafod
materion trawsffiniol a materion cyffredin eraill. Mae'r gwaith cydweithio rhwng Heddlu Gogledd Cymru a
heddluoedd gogledd orllewin Lloegr yn arbennig o bwysig i blismona yng ngogledd Cymru, oherwydd mae
ein daearyddiaeth yn golygu ein bod yn rhannu blaenoriaethau ar gyfer mynd i'r afael a throseddau difrifol
a threfnedig, yn ogystal & darparu cydweithredu gweithredol ar gyfer gwasanaeth yr heddlu.
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Arian a Chyllid
Cyllideb yr Heddlu

Rwy’'n gyfrifol am bennu’r arian fydd ar gael i'r prif gwnstabl i'w alluogi i ddarparu plismona yng
ngogledd Cymru. Clustnodwyd cyllideb net o £141 miliwn ar gyfer 2013/14

Daw 56% o gyllid yr heddlu o'r grant plismona a geir gan y Swyddfa Gartref a darperir 44% gan
drethdalwyr lleol. Bydd y cyfrifon drafft terfynol yn cael eu cyflwyno i'w harchwilio ym mis Mehefin 2014
ac yn cael eu cyhoeddi ar fy ngwefan. Bydd y cyfrifon wedi eu harchwilio ar gael erbyn diwedd mis Medi.

Mae hon wedi bod yn flwyddyn heriol yn ariannol, a bydd y rhaglen adolygiadau, sydd wedi bod yn ei le
ers 2010/11 yn debygol o barhau tan o leiaf 2017/18. Er gwaethaf llai o adnoddau, mae'r prif gwnstabl
wedi parhau i ddarparu gogledd Cymru & gwasanaeth heddlu effeithiol ac yn ystod 2013/14 gwnaeth
gynnydd sylweddol er mwyn sicrhau y gellir darparu’r arbedion angenrheidiol ar gyfer 2014/15. Mae
cynlluniau er mwyn sicrhau arbedion pellach yny blynyddoedd sydd i ddod ary gweill ar hyn o bryd.

Darparu Strategaeth yr Ystad

Rydw i wedi goruchwylio’r cynnydd sylweddol sydd wedi’i wneud o
ran darparu Strategaeth Ystad 2013-2016 Heddlu Gogledd Cymru.
Mae'r uchafbwyntiau yn ystod y flwyddyn yn cynnwys agoriad
swyddogol gorsaf heddlu Llangefni, a fydd nid yn unig yn galluogi'r
heddlu i ddarparu plismona addas ar gyfer y 21ain Ganrif, bydd
hefyd yn fan gwaith newydd a ffres ac yn lleoliad priodol ar gyfer yr
aelodau hynny o'r gymuned a allai fod angen ymweld a gorsaf
heddlu.

Rydw i hefyd wedi cymeradwyo prynu tir yn Llai er mwyn paratoi ar
gyfer ail adeiladu’r cyfleusterau plismona yn Wrecsam. Bydd
datblygiad Llai yn cynnwys dalfa, swyddogion arbenigol a staff.
Bydd gorsaf yng nghanol tref Wrecsam hefyd yn cael ei datblygu.

O ran yr ystad gorfforaethol rydw i ar hyn o bryd yn adolygu'r

ganolfan gyfathrebiadau ary cyd yn Llanelwy. Nid wyf yn bwriadu
rhagdybio canlyniad yr adolygiad hwn ond ei brif nod fydd sicrhau ein bod yn sicrhau gwerth am arian ar
gyfer cynaliadwyedd y gwasanaeth ar gyfer y dyfodol a fydd yn sicrhau darpariaeth y gwasanaeth gorau.

Cronfa’r Comisiynydd 2013/14

Mae Deddf Diwygio'r Heddlu a Chyfrifoldeb Cymdeithasol 2011 yn fy ngalluogi i ddyfarnu grantiau i
bartneriaid, sefydliadau cyhoeddus neu grwpiau gwirfoddol sy’n gallu cefnogi amcanion a nodau a nodir
yny cynllun heddlu a throsedd.

Mae'r Swyddfa Gartref wedi cadarnhau y bydd Cronfa'r Comisiynydd (sy’n cynnwys arian grant a oedd
wedi'i neilltuo yn y gorffennol, gan gynnwys y Gronfa Diogelwch Cymunedol, Cronfa’r Rhaglen
Ymyrraeth Cyffuriau (DIP), y Grant Profi Cyffuriau DIP a Chyllid Atal Troseddau leuenctid a
Chamddefnyddio Cyffuriau) ar gyfer gogledd Cymru yn 2013/14 yn £1,379,000. Mae dosbarthiad yr arian
wedi'i gynnwys yn atodiad Ay ddogfen hon. Ar gyfer 2014/15, rydw i wedi dyrannu £1,166,000 i Gronfa
Diogelwch Cymunedol y Comisiynydd.

Swyddfa’r Comisiynydd Heddlu a Throsedd

Mae'r gyllideb flynyddol am 2013/2014, wedi ei osod ar yr un lefel ac Awdurdod yr Heddlu yn ystod ei
dymor olaf £731,174.00. Mae hyn yn cyfartalu i 0.5% or gyllideb gyflawn i blismona yng ngogledd Cymru.
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Atodiad A - Dosbarthiad Cronfa’'r Comisiynydd 2013/14

Ers mis Ebrill 2013 mae'r Comisiynydd yn gyfrifol am y gronfa Diogelwch Cymunedol. Mae
Partneriaethau Diogelwch Cymunedol wedi penderfynu ar ddosbarthiad yr arian yn eu hardal ar gyfer
cyllid sydd wedi'i ddyrannu i bob ardal partneriaeth. Mae'r gronfa wedi’i dyrannu fel & ganlyn:

Derbynnydd Diben Swm
Partneriaeth Cydlynydd Ymddygiad Gwrthgymdeithasol (Gwynedd): £21,000
Diogelwch Ynys Mon  Cafodd tan wariant o fewn y flwyddyn ei adnabod yn erbyn yr elfen hon
a Gwynedd gan y Bartneriaeth a cytunodd y Comisiynydd i argymhellion y
bartneriaeth y dylid dyrannu’r cyllid i Gynllun Bugeiliaid Stryd Bangor
(£5,990.49) ac y dylid ariannu prosiect HERMES sydd wedi’i anelu at
Cyfanswm: leihau troseddau caffael yng ngogledd Gwynedd (£4,000] gyda gweddill
£62, 970.31 y £11,009.51 yn cael ei ddarparu i ariannu’r swydd cydlynydd YG.
Gofal a Thrwsio Gwynedd (gosod offer gwella diogelwch ar gyfer pobl £10,000
sydd & risg uchel o ddioddef Trais Domestig ac anfon Teleofal mewn
achosion o Drais Domestig (risg uchel MARAC)
TCC Street Hawky gellir ei adleoli a thaliad rhent Teleofal Trais £4,797.31
Domestig (Gwynedd)
Cost gosod a rhent, Teleofal mewn achosion Trais Domestig (risg £1,055.44
uchel MARAC) (Ynys Mén]:
Swyddog Lleihau YG (Ynys Mén): £11,117.56
Ymgynghorydd Trais Domestig Annibynnol (IDVA) (Ynys Mén): £15,000
Partneriaeth Swyddog Ymddygiad Gwrthgymdeithasol ary cyd Conwy a Sir Ddinbych ~ £24,000
Diogetwch Prosiectau Blaenoriaethau Lleol:
Cymunedol Conwy a
Sir Ddinbych Glanhau graffiti sarhaus £6,000
Cyfanswm: Cynnal a chadw giat llwybr £9,000
£75,655.82 TCC £10,000
Arwyddion dim galwyr digroeso £4,000
Prosiect Cartrefi Diogelach £10,000
Gwarchod y Gymdogaeth £4,655.82
Gweithiwr Allgymorth Cydraddoldeb Hil £8,000
Partneriaeth Ymgynghorydd Trais Domestig Annibynnol (IDVA) £8,875.00
Diogelwch
logetweh - Cydlynydd Atal Ymddygiad Gwrthgymdeithasol (YG) Sir y Fflint £16,170.25
Cymunedol Siry
Fflint Swydd Prif Swyddog Gwarchod y Gymdogaeth £19,081.25
Cyfanswm:
£44,126.50

it
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Derbynnydd Diben Swm
Partneriaeth Cydlynu Atal Trais Domestig a Thrais Rhywiol ac Eiriolwyr Trais £15,000
Diogelwch Domestig Annibynnol
C dol W
ymunedot Yrecsam Ymgyrchoedd Tawelu Meddwl a Chyfathrebiadau £8,000
Cyf :
ylanswm Datblygu a Chyfathrebiadau Cynlluniau Gwarchod £12,585.56
£49,127.56
Prosiect Gwyliadwriaeth TCC £9,000
Gwella Diogelwch £4,542
Gwasanaeth Cyfraniad tuag at gyflog y swydd Gweithiwr Cymdeithasol Atal (ariennir ~ £10,000
Cyfiawnder Gwynedd ary cyd o’r grant BCT)
Ynys Mo
S s Cyfraniad tuag at gyflog y swydd Nyrs Camddefnyddio Sylweddau £6,464
Cyfanswm: £16,464 (ariennirary cyd o'r grant BCT)
Gwasanaeth Cyfraniad tuag at gyflog y Swyddog Camddefnyddio Sylweddau (ariennir ~ £20,384
Cyfiawnder leuenctid ary cyd gany SCT)
Conwy a Sir
Ddinbych
Cyfanswm: £20,384
Gwasanaeth Cyfraniad tuag at gost Gweithiwr Atal, Cyfiawnder Troseddol (ariennir £15,029
Cyfiawnder leuenctid ary cyd gany SCT)
Siry Fflint
Total: £15,029
Gwasanaeth Cyfraniad tuag at raglen atal naw mlynedd. £19,695
Cyfiawnder leuenctid
Wrecsam
Cyfanswm: £19,695
Rhaglen Ymyrraeth Gwasanaethau Ymyrraeth Cyffuriau ac Atgyfeirio ar 6l Arestio £650,000
Cyffuriau Gogledd
YIEIE S8 Presgripsiynu ar 6l Carchar £148,160
Cymru (DIP)
Tim Rheoli Rhanbarthol £106,000
Cyfanswm:
£892,662.59 Ystad £52,500
Trwydded System TG £2,400
Cyfanswm cost y rhaglen: £959,060.00 (£66,397.41 o ffynonellau
ariannu eraill)
Heddlu Gogledd Cyfraniad tuag at ‘Raglen Profi am Gyffuriau’ i dalu am ran o gostau £182,825

Cymru

Cyfanswm: £182,825

staffio’r rhai hynny sy'n rhoi profion cyffuriau yn y ddalfa.

ﬁj%l%gDDIAD BLYNYDDOL
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SWYDDFA COMISIYNYDD HEDDLU A THROSEDD GOGLEDD CYMRU
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Glany Don, Bae Colwyn LL29 8AW Glany Don, Colwyn Bay LL29 8AW

Ffon / Tel: 01492 805486 Ffacs / Fax: 01492 805489
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EITEM RHAGLEN 8d

-~~~
CoNwy
ADRODDIAD I'R: Panel Heddlu a Throsedd Gogledd
Cymru
DYDDIAD: 2 Mehefin 2014
SWYDDOG ARWEINIOL: Ken Finch, Cyfarwyddwr Strategol
(Democrataidd, Rheoleiddio a
Chefnogaeth) - Cyngor Bwrdeistref
Sirol Conwy
TESTUN: a) Paneli Heddlu a Throsedd: Y
Flwyddyn Gyntaf. Cyhoeddwyd y
ddogfen gan y Ganolfan Craffu
Cyhoeddus a
b) Datblygu Rhaglen Gwaith i'r
Dyfodol Craffu.

1. PWRPAS YR ADRODDIAD

1.1 | gynorthwyo Panel Heddlu a Throsedd Gogledd Cymru, i gyflwyno
trefniadau "Arfer Da" ar gyfer craffu effeithiol o ran Comisiynydd Heddlu a
Throsedd Gogledd Cymru (CHT), mae'n rhaid cael trosolwg strategol o
ardal Heddlu Gogledd Cymru, wrth hefyd ddarparu adolygiadau agored a
thryloyw, cyhoeddi agendau, cofnodion a Rhaglen Gwaith i'r Dyfodol
amserol, y mae modd ei darparu ond hyblyg, sydd ar gael i bartneriaid ac
aelodau o'r cyhoedd.

1.2 Er mwyn adolygu'r penderfyniadau a wnaed gan CHT mewn perthynas a
chyflawni ei swyddogaethau, argymhellir bod Panel Heddlu a Throsedd
Gogledd Cymru (PHT) yn datblygu Rhaglen Gwaith i'r Dyfodol i graffu yn
rhagweithiol.

2, CRYNODEB GWEITHREDOL

2.1 Gofynnir i Aelodau ystyried sut y gall y PHT wella ei drefniadau craffu o

ran y CHT i sicrhau bod blaenoriaethau Cynllun yr Heddlu a Throsedd
2014 yn cael eu darparu er budd pawb ar draws Gogledd Cymru.
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2.2

2.3

24

2.5

2.6

3.1

3.2

41

Tud 36

Wrth ystyried a ddylid ymgymryd ag unrhyw waith craffu, bydd angen i'r
PHT ystyried yr adnoddau cyfyngedig sydd ar gael, ac efallai y dylai'r PHT
ystyried cyfyngu ei hun i un neu ddau o destunau craffu'r flwyddyn.

Ystyrir craffu, adweithiol a rhagweithiol, yn rhan annatod o rél y PHT wrth
graffu ar waith y CHT, ac mae hefyd yn cynnig cymorth a her.

Mae gan graffu rhagweithiol y potensial i gynyddu proffil y PHT wrth fynd
i'w ail fliwyddyn; ond, bydd yn hanfodol bod rhaglen waith craffu’r PHT yn
cysylltu'n agos a chynlluniau’r CHT ei hun ac nad yw'r PHT yn crwydro i
ffwrdd oddi wrth ei ddyletswyddau statudol craidd.

| gynorthwyo Aelodau i werthfawrogi sut y mae PHT eraill wedi ymgymryd
i gyflawni eu rolau a'u cyfrifoldebau drwy ystyried adroddiad a
gomisiynwyd ac a gyhoeddwyd gan y Ganolfan Craffu Cyhoeddus - Paneli
Heddlu a Throsedd: Y Flwyddyn Gyntaf.

Gan fod yn ymwybodol o'r adroddiad uchod, mae’r meysydd posibl
canlynol ar gyfer craffu yn cael eu hawgrymu, a allai gysylltu a
gweithgareddau'r CHT:

e Sut mae’r CHT yn gwneud penderfyniadau comisiynu a beth yw ei
fwriadau yn y dyfodol?

e Sut mae’r CHT yn cyflawni'r amcanion yn ei gynllun heddlu a
throsedd?

e Sut mae’r CHT yn creu partneriaethau effeithiol?

e Sut mae'r CHT yn gwella cyfathrebu/ymgynghori &'r cyhoedd?

e Sut mae’r CHT yn gwella hyder yn yr Heddlu ar draws Gogledd
Cymru?

ARGYMHELLIAD/DEWIS

Bod Aelodau’n ystyried ac yn nodi cynnwys yr adroddiad a gyhoeddwyd
gan y Ganolfan Craffu Cyhoeddus, Paneli Heddlu a Throsedd: Y Flwyddyn
Gyntaf, fel egwyddorion “Arfer da”.

Dylai Panel Heddlu a Throsedd Gogledd Cymru ystyried y pynciau craffu
a awgrymwyd ym Mharagraff 2.6, er mwyn datblygu rhaglen gwaith i’'r
dyfodol ar gyfer craffu rhagweithiol.

GWYBODAETH GEFNDIR

Yn 6l y Ganolfan Craffu Cyhoeddus, yr unig reswm y mae’r PHT rwan yn
gwneud gwaith craffu rhagweithiol yw oherwydd y pwysau uchel a
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4.2

4.3

chyflymder y gwaith statudol a gynhaliwyd yn ystod eu blwyddyn gyntaf
gweithredu.

Er mwyn cynorthwyo'r Panel i werthfawrogi sut y mae Paneli Heddlu a
Throsedd eraill wedi ymrwymo i gyflawni eu rolau a'u cyfrifoldebau ar
ddiwedd eu blwyddyn gyntaf, mae’r Ganolfan Craffu Cyhoeddus, wedi
comisiynu a chyhoeddi dogfen ymchwil gynhwysfawr - Paneli Heddlu a
Throsedd: Y Flwyddyn Gyntaf. Gellir agor y ddogfen drwy ddilyn y
ddolen isod:

http://www.cfps.org.uk/domains/cfps.org.uk/local/media/downloads/Police_ Repor
t CfPS_web.pdf

Mae'r paragraffau enghreifftiol allweddol canlynol wedi eu tynnu o'r
adroddiad:

Prif Ganfyddiadau:

“Mae llwyddiant neu fethiant Paneli Heddlu a Throsedd yn ddyledus, ym
mhob maes i ansawdd y berthynas rhwng Panel yr Heddlu a Throsedd, y
Comisiynydd Heddlu a Throsedd a Swyddfa Comisiynydd yr Heddlu a
Throsedd”

Dylai paneli ystyried sut y gallant gyflawni eu rél gyda gwaith mwy
rhagweithiol, lle mae’n gymesur a lle mae gwaith o'r fath yn
ymwneud yn uniongyrchol &'u rél statudol.

Bydd gwaith rhagweithiol — ymchwiliadau o flaenoriaethau strategol
allweddol gyda golwg ar gefnogi gwaith y CHT - yn un ffordd allweddol i’'r
Panel ddangos ei effeithiolrwydd. Bydd angen i'r gwaith hwn gael ei
gynllunio'n ofalus i adlewyrchu gwaith y CHT ei hun, er mwyn lleihau
dyblygu ac i sicrhau bod y ffocws ar y meysydd hynny lle gall ymyrraeth y
Panel ychwanegu'r gwerth mwyaf.

Mae'r adroddiad yn mynd ymlaen i dynnu sylw at nifer o bwyntiau
allweddol o dan “What Good looks like”, fel a ganlyn;

Ar sail ein gwaith ymchwil, mae Paneli da:
e Wedi ceisio ymgysylltu'n adeiladol &'u CHT o'r cychwyn cyntaf, ac
fel arfer mae rhyw fath o gytundeb ar waith gyda'r CHT am rannu

gwybodaeth a gweithio ar y cyd sy'n mynd y tu hwnt i delerau'r
Protocol Plismona.
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e Gan ddefnyddio gwybodaeth o ystod o ffynonellau yn ddeallus, dod
a’r wybodaeth a’r ddealltwriaeth honno i ddylanwadu ar eu
dyletswyddau strategol, statudol.

¢ Yn meddu ar syniad clir o'u rél a'u cyfrifoldebau, sy'n gyfystyr a dull
penodol i raglennu gwaith.

¢ Yn meddu ar adnoddau da - ond yn fwy na hynny, yn defnyddio pa
adnoddau sydd ganddynt yn gymesur, gan ddefnyddio sgiliau ac
arbenigedd unigol aelodau'r Panel i yrru ei waith yn ei flaen.

¢ Yn weladwy - fel arfer drwy gael presenoldeb penodol ar y we, a
bod & chynlluniau ar waith i ddeall barn y cyhoedd, ac i ddod &’r
farn honno i ddylanwadu ar y broses graffu.

¢ Yn gweithio'n dda gydag eraill, fel arfer Partneriaethau Diogelwch
Cymunedol a phwyllgorau craffu Partneriaethau Diogelwch
Cymunedol ond hefyd gydag amrywiaeth o bartneriaid eraill lle bo'n
briodol.

e Lle bo hynny'n berthnasol, yn briodol, a lle y mae adnoddau yn
caniatau, yn gwneud gwaith rhagweithiol i fynd ati i gefnogi'r CHT,
ac i herio eu rhagdybiaethau a'u blaenoriaethau wrth iddynt
ddatblygu polisi.

“Mae'r gwaith o sicrhau effeithiolrwydd Paneli yn gorwedd & Phaneli a
CHT. Er ein bod yn credu bod un neu ddau o gyfraniadau polisi ymarferol
y gall y Swyddfa Gartref eu gwneud, mae’r ffaith fod y trefniadau newydd
yn gweithio mewn nifer o feysydd yn dangos y gallant ac y dylent weithio
ym mhob man heb ymyrraeth sylweddol gan Lywodraeth. Rydym o'r farn
bod yr offer a'r adnoddau yn bodoli eisoes i wneud Paneli yn effeithiol”.

Mae fel pe bai tair prif system o wneud gwaith craffu "rhagweithiol":

e Cyfarfodydd Panel Thematig. Bydd pob cyfarfod o'r Panel (ac
eithrio'r cyfarfod i ystyried y gyllideb, praesept, cynllunio ac yn'y
blaen) yn dilyn thema blaenoriaeth unigol yng Nghynllun Heddlu a
Throsedd y CHT gan ganiatau ar gyfer trafodaeth fanwl. Mae hwn
yn ffordd gost-isel o sicrhau y gall y Panel wneud gwaith mwy
rhagweithiol, ond mae'r dull thematig yn golygu y gallai craffu’r
Panel fod yn eithaf bras o ran ei natur.

e Gweithio tasg a gorffen. Bydd hyn yn gyfarwydd i swyddogion a
chynghorwyr sy'n gweithio gyda phwyllgorau craffu llywodraeth leol.
Mae grwpiau gwaith bach a therfynau amser yn cael eu sefydlu i
ymchwilio i faterion polisi penodol, ac i wneud argymhellion. Gall
hyn fod yn ffordd benodol ac effeithiol o weithio, ond mae'n golygu
llawer o adnoddau. Mae tua deg Panel yn bwriadu gweithredu yn y
modd hwn, neu eisoes wedi sefydlu grwpiau Tasg a Gorffen.

o Sefydlu nifer fach o is-grwpiau sefydlog i edrych ar faterion
penodol. Mae rhai Paneli wedi sefydlu grwpiau sefydlog i edrych ar
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4.4

4.5

4.6

y Cynllun Heddlu a Throsedd a'r gyllideb wrth iddynt gael eu
datblygu. Nid yw'r dulliau hyn o graffu rhagweithiol yn annibynnol ar
ei gilydd.

Defnyddio gwaith craffu rhagweithiol i wneud Paneli yn fwy effeithiol

e Mae gan graffu rhagweithiol botensial i gryfhau dull y Panel o
gynnal ei ddyletswyddau statudol craidd, a dylai gael ei wneud
gyda'r prif amcan hwn mewn golwg. Bydd yn bwysig na fydd y
Panel, wrth gynnal y gwaith hwn, yn creu " diwydiant" sy'n ei weld
yn crwydro oddi wrth ei ddyletswyddau statudol craidd.

e Bydd rhaglenni gwaith effeithiol a chysylltiadau agos a&'r CHT yn
gwneud gwaith rhagweithiol yn haws ei reoli a darparu adnoddau ar
ei gyfer, a bydd yn gwella ei allu'r i gefnogi'r CHT wrth iddo wneud
penderfyniadau.

e Bydd canolbwynt ar gynnwys y Cynllun Heddlu a Throsedd yn
sicrhau bod gwaith rhagweithiol yn bwydo'n uniongyrchol i mewn i
ddyletswyddau statudol y Paneli, ond rhaid ei wneud yn y fath fodd
fel ei fod yn canolbwyntio ar y meysydd hynny lle gall y Panel
ychwanegu’r gwerth mwyaf.

¢ Dylai rhaglennu gwaith gynnwys ymagwedd gadarn i flaenoriaethu
gwaith, a ddiffinnir gan y Cynllun Heddlu a Throsedd a gan ddata
cefndir y gallai'r Panel gael mynediad iddo. Bydd bod & ffordd i
benderfynu ar flaenoriaethau Paneli yn dryloyw yn helpu i reoli
adnoddau cyfyngedig.

Mae'n hollbwysig fod y PHT yn penderfynu ar Raglen Gwaith i'r Dyfodol
strategol, yn seiliedig efallai ar y pedair blaenoriaeth a nodir yn y Cynllun
CHT ar gyfer 2014.

Bydd ymchwil yn cael ei wneud gan Swyddogion Cymorth yng Nghyngor
Bwrdeistref Sirol Conwy; ond, bydd angen i'r Panel fod yn ymwybodol o
faterion sydd eisoes yn cael eu craffu gan Bwyllgorau Craffu a
Phartneriaethau Diogelwch Cymunedol er mwyn osgoi dyblygu. Yn yr
achosion hyn, efallai y gall gweithio ar y cyd fod yn well defnydd o
adnoddau.

Dylid ymgynghori &'r CHT ar y rhaglen waith, er mwyn penderfynu a oes
meysydd penodol lle hoffai gael cymorth gan y PHT wrth ddatblygu ei
bolisiau. Hefyd, bydd rhaglenni gwaith effeithiol a chysylltiadau agos a'r
CHT yn gwneud gwaith rhagweithiol yn haws i'w reoli a darparu adnoddau
ar ei gyfer, a bydd yn gwella gallu'r Panel i gefnogi'r CHT wrth iddo wneud
penderfyniadau.
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4.7

5.1

5.2

6.1

71

7.2

8.1

Tud 40

Wrth i ni gychwyn ail flwyddyn y PHT, mae angen i'r Panel fod yn strategol
am fath a natur ei Raglen Gwaith i'r Dyfodol ac i'r perwyl hwn, awgrymir
bod y pynciau a amlygwyd ym mharagraff 2.6 yn cael eu hystyried fel
pynciau i gael eu hamserlennu'n briodol ar raglenni’r dyfodol er mwyn i
graffu effeithiol gael eu cychwyn ar y cyfle cyntaf.

YMGYNGHORI

Ymgynghorwyd & Chadeirydd ac Is-Gadeirydd y PHT, sy'n cefnogi rhaglen
gwaith i’r dyfodol craffu rhagweithiol, i ystyried sut y mae Paneli Heddlu a
Throsedd eraill wedi gweithredu yn ystod eu blwyddyn gyntaf a pha
brosesau "Arfer Da" y gellid eu hystyried ymhellach

Ymgynghorwyd &’r CHT a Swyddfa Comisiynydd yr Heddlu a Throsedd.

GOBLYGIADAU O RAN ADNODDAU

Bydd Cyngor Bwrdeistref Sirol Conwy yn darparu’r gefnogaeth
angenrheidiol i ddatblygu rhaglen waith rhagweithiol ar gyfer PHT a bydd y
costau hyn yn cael eu talu gan grant y Swyddfa Gartref.

RISG

Gallai methu & datblygu craffu "Arfer Da" effeithiol arwain at ansicrwydd
ynghylch effeithiolrwydd cyffredinol y PHT a'i allu i graffu’n gadarn ar
benderfyniadau comisiynu a bwriadau’r Comisiynydd Heddlu a Throsedd
mewn ffordd agored a thryloyw.

Trwy beidio & chael rhaglen waith rhagweithiol, gallai'r PHT gael ei
feirniadu am beidio ymchwilio i faterion o flaenoriaeth i'r ardal leol a'r CHT.

Bydd craffu effeithiol yn sicrhau gonestrwydd a thryloywder nid yn unig i'r
PHT, ond hefyd i bartneriaid a'r cyhoedd.

CYHOEDDI

Mae Cofnodion, rhaglen a Rhaglen Gwaith i'r Dyfodol y Panel yn cael eu
cyhoeddi ar wefan Panel Heddlu a Trosedd Gogledd Cymru.
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